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1. HaumeHnoBaHue U 1eJIb OCBOCHHS THCIHHILINHLI

Lenpto ocBOEHUS AUCHUILTUHBI «OCHOBBI MPOEKTHOM JEATEIBLHOCTH» SBISAETCS (POPMHUPOBAHUE Y
oOyuarommuxcs 6a30BOi CHCTEMbl 3HAHUH M MIPAKTUYECKUX HABBIKOB B 00J1aCTH OCHOB TEOPUH U NMPAKTUKH
IIPOEKTHOM EATEIBHOCTH.

2. MecTo TUCHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPporpaMMbl 0akajiaBpuara

Jucuumnuza « OCHOBBI IPOEKTHOM 1eATEIbHOCTHY OTHOCUTCS K 00s3aTenbHoi yactu 6ioka b1.

Nzyuenne qucturinabl « OCHOBBI IPOSKTHOM JEATEILHOCTIY 0a3upyeTCs Ha 3HAHUSIX, TIOTYYECHHBIX
oOydJalomuMucs B CpelHEHd IIKojJe, a TakKe TEeCHO CBS3aHO C TaKUMM AMCHUIIMHAMH, Kak
«IIpaBoBenenue», «Couuoaorus» u ap.

[lonyueHHble 3HaHUWSA, HABBIKM U YMEHHUS IPU HM3YYEHUM JUCHUIUIMHBI «OCHOBBI NPOEKTHOU
JESTEIIbHOCTH» O0yYaroImuecs CMOTYT HCIOJIb30BaTh NMPH M3YyYEHUHM TAKUX JUCHUIUIMH, Kak «bu3Hec-
KOMMYHHUKAIUs U JI€JI0BbIE IEPETOBOPbI», « Teopus ynpasieHus», « Teopusi opraHuzanum», «YIpaBiIeHUEe
MIPOCKTAMU» U IPYTHUX, a TAKKE MPU MPOXOKIACHUH MPAKTHKHU.

[Ipu npoBeaeHnn y4eOHbIX 3aHATHIA 10 qUCHUILTHHE «OCHOBBI MPOEKTHOM IEATEIBHOCTI PA3BUTHE
y 00ydYaronmxcsi HaBBIKOB KOMAHJHOW PaOOThI, MEKIUMIHOCTHOW KOMMYHHKAIUH, IPHHITUS PEIICHHIA,
JUIEPCKUX KadyecTB 00ECIeUnBACTCS YTCHHEM MHTEPAKTUBHBIX JeKUUi 1o TemaM: TeMa No2. CyObeKThI U
00BEKTHI POEKTHOM nesTenbHoCcTH, TeMa Ne4. IIpaBoBble OCHOBBI MPOEKTHOW J1€ATENbHOCTH, TeMa Ne7.
VYrpaBiaeHue KOMaHAOW MPOEKTa, MPOBEJECHUEM TI'PYNIOBBIX IUCKYCCHM Ha NPAKTUYECKUX 3aHATHUSAX,
pPOJIEBBIX WIP, TPEHUHTOB, aHAIM3a CUTYallM W MMUTAIMOHHBIX MOJIEJCH, MPEenojiaBaHue IUCHIUTLTAH
(Momyneit) B hopme KypcoB o Temam: Tema Ne3. OpraHu3aimoOHHO-?)KOHOMUYECKHE OCHOBBI MPOEKTHOM
nestelbHOCTH, Tema NeS. DddexTtuBHOCTE peanm3anmuu mpoekta, Tema No7. VmpaBieHHe KOMaHION
MPOEKTa, COJEpKaHHWE KOTOpPHIX pa3pabdOTaHO Ha OCHOBE pE3yJbTaTOB HAYYHBIX HCCIICOBAHHM,
IPOBOAMMBIX MHCTUTYTOM, B TOM YHCJE C YYETOM PErHOHAIbHBIX OCOOCHHOCTEH IpodeccuoHaIbHOM
JeSITEIbHOCTH BBIITYCKHUKOB M MOTpeOHOCTEeN paboToaareneil.

3. Ilnanupyemble pe3yJibTAThI 00y4Y€eHUs M0 THCIHILINHE, COOTHECEHHBIE ¢ NJIAHMPYEMbIMU
pe3yJIbTaTaMH OCBOEHHs 00pa30BaTeIbHOI NMPOrPaMMBbl aKajlaBpuaTa

3.1. Ilepeyenb KommneTeHuUMi, (pOpMHpPYeMbIX AUCHHMILUIMHOW (MoOayJeM) B mpouecce
OCBOCHHSA 00pa30BaATEJBHOM IPOrPAMMBI

[lepeyenr KoMIeTEeHIMMN, (OPMHUPYEMBIX TUCHUILNIMHON (MOIyJI€M) B TIPOILIECCE OCBOCHUS
00pa3oBaTenbHOI MPOrpaMMBbl, PUBEICH B TAONHIIE:

. Kareropus .
I'pynna komnereHumii . Koabl U cogepxanne KoMneTeH i
KOMIIeTeH Ui
Y HUBEpCAIbHBIE Pazpabotka u
pean3anus YK-2 CHOfO6eH OIIpEAEIATH KPYT 33134 B paMKax
MTOCTABJICHHOMW IEJI ¥ BEIOWPATH ONTUMAIIbHBIE CTIOCOOBI
MPOCKTOB UX PELIeHUs, UCXO/IS U3 JICHCTBYIOMIMUX MPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U OTPaHUYCHUH
YK-3 CniocobeH oCcylIecTBIATh COIMATBEHOE
Komannnas pabora B3aMMO/ICHCTBHE U PEATM30BBIBATH CBOIO POJIb B
U JIUAEPCTBO KOMaH/1e
O6menpodeccuoHaIbHbIE -
[TpodeccuonaabHbIe —




3.2. KomnereHUMH M HMHIAMKATOPbI HX JAOCTHKEHHS, (POPMHUPYEMbIX IHCIHUILIAHOMN
(Moaysem) B mpounecce 0CBOCHHsI 00pa30BaTeIbLHOM MPOrPaMMbl

KomnereHiy 1 HHAUKATOPbI UX TOCTHKEHUS, (POPMHUPYEMBIX JUCHUIUITMHON (MOJyJIEM) B TIPOLIECCE
OCBOEHHUs 00pa30BaTENIbHON IPOrpaMMbl IPUBEICHBI B TAOJIULIE:

Kox unagukaropa
Kox xomMnereHun Coaep:xkaHue HHANKATOPA KOMIETEHIINU
KOMIIETEeHI[HH
YK-2 YK-2.1 Omnpenenser Kpyr 3ajja4 B COOTBETCTBUU C
Cniocob6eH onpeaensaTh Kpyr [MOCTABJICHHOMN LIEILIO
3a/1a4 B paMKax I10CTaBICHHON YK-2.2 [Ipemuiaraer u BEIOMpAET CIIOCOOBI PELICHUS
1€ ¥ BEIOUpATh [MOCTaBJICHHBIX 33J1a4 C YYETOM MMEIOITUXCS PECYPCOB
ONTUMAJIbHBIE CLIOCOOBI UX
pEIICHUS, UCXOIS U3

JeHCTBYIOMNX PABOBBIX VK23 O6ecnet£HBaStT COOTBETCTBHUE IIPEIIaracMbIX

HOPM, HMEIOLLUXCS PECYPCOB H peIIeHUH ACHCTBYIONUM IPABOBBIM HOPMaM
OTpaHUYECHUIN
VK-3 VK-3.1 [loHMaeT OCHOBHEIC ACIIEKTH MEKIIMYHOCTHBIX U

Cnioco0eH ocyIIecTBIsATh IPYIITOBBIX KOMMYHHKAITUH

colLlMaJIbHOE B3aUMOJEHCTBHE U VYK-3.2 B conupaibHOM B3aUMOIEHCTBUM COOIIOIAeT
peaNM30BbIBATH CBOIO POJIb B STUYECKHE IPUHIIMIIBI, MPOSIBIISIET YBAXKEHUE K
KOMaH/Ie MHEHUIO U KYJIbType APYTUX YIYACTHHKOB
VK-3.3 Ornpenenser CBOO POJib B COLIUATTEHOM
B3aUMOJICHCTBUY U KOMaHIHOW paboTe, UCXO/s U3
CTpaTervy COTPYHHYESCTBA JUISl TOCTHIKCHUS

3.3. Pe3yabTarsl 00y4eHUs1 10 AUCHMILIMHE (MOIYJIIO)

Pe3ynbTaThl OCBOCHHS TUCIMIUIUHBI (MOJTYJIsI) TPUBEICHBI B CIIEYIONIEH TaOJIHIIEe:

Koa n nHaumenoBanue Kon
IToxa3atenn (miIanupyemblie) pe3yabTaThl 00y4eHHs | pe3yabTaTa
HHAUKATOPA KOMNETEeHHH
o0yueHmust
Ornpenenser Kpyr 3a7a4 B 3HaTh:
COOTBETCTBHUH C MOCTABIICHHON |~ JEHCTBYIOIIEE 3aKOHOIATEIBCTBO M TIPABOBBIC HOPMBI, VK-2.1-31
enbio (YK-2.1) perynupyromue npodeccnoHanbHy 0 AeITeTbHOCTb.
YMerTh:
— UCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO JOKYMEHTALMUIO B| VK.2 1-V]
chepe npodeccuoHaTbHON ACSITEIBHOCTH.
Baaaern:
—  HaBblkamMM  paboThl ¢  HopMmaTuBHO-MpaBoBoM| YK-2.1-Bl
TOKYMEHTALUEH.
[Ipennaraer u BBIOUpaeT 3HATB:
CIIOCOOBI pereHus - BUJIbI PECYPCOB 1 OIPAaHUYEHUI, OCHOBHBIE METOBI OIICHKH|  YK-2.2-31
[MOCTABIIEHHBIX 337124 C YYETOM [pa3HBIX CIIOCOOOB pelieHus TPOPeCcCHOHATBHBIX 3a/1ad.
nmMeroruxcs pecypcoB (YK-2.2) Vmers:
- IPOBOJIUTH aHAJIMU3 IIOCTABJIEHHOM LIEJIN U VK-2.2-V1
hopmyIUpoBaTh 3a/1a4M, HEOOXOIUMEBIE JIJIS €€
TOCTH>KEHUS], aHAIU3UPOBATH AJIbTEPHATUBHBIC BAPUAHTHI.
Baaners:
- YMETh pellaTh MOCTABJICHHYIO MOANETb MpoekTa, uepes| YK-2.2-Bl

dbopmyIupoBaHNE KOHKPETHBIX 3a/1a4.




pa3pa60TKe IMPpOCKTA, OIPEACICHUN €TI0 KOHEYHOM

OCn.

OOecnieunBaeT COOTBETCTBUE 3HATB:
[IpEJIaracMbIX PEIICHUI — METO/IbI OLIEHKH OTPEOHOCTH B pecypcax. YK-2.3-31
NN CTBYIOIIMM IIPABOBBIM
HOpMaM (YK-2.3) YMerh:
- YUWTBIBATH TP PEMICHMM MOCTABICHHBIX 33/ yp- 5 3 v
TPYZIOBBIE M MaTepUalbHBIE PECYPChl, OTPAHUYECHUS
IIPOEKTA - CPOKH, CTOUMOCTh, COAEPKAHUE.
Baanern:
- MeToJaMH OIIGHKM IoTpeOHocTH B pecypcax, YK-2.3-Bl
[IPOJOJKUTEIBHOCTH U CTOUMOCTH ITPOEKTA.
B conmansHOM B3aMOJEHCTBUN [3HATD:
COOJIIOJaeT AITUYECKHE ~  OCHOBHBIC — NPUHLMIIBL  PACTPEACNCHH M ypo 35 o
[IPUHLUIIBI, IPOSBIIAET pasrpaHUyeHus pojieil B KOMaH e B IIpolecce pa3padoTke '
YBaXEHHE K MHEHHUIO U KYJIbTYPE [IPOEKTA.
npyrux yuyactHukoB (YK-3.2)  [Vmerb:
— pacIpenenarTs pojau B KOMaHae IPoeKTa i1 nocTikeHns| YK-3.2-V1
MaKCHUMaIbHOU 3((HEeKTUBHOCTH KOMaH/IbI.
Baagern:
— HaBbIKaMU paclpezeseHuss u pasrpanndenust poseid B YK-3.2-Bl
KOMAaHJIE.
Omnpenensger CcBOWO poiib  B3HATh:
COLIMAJIbHOM B3aMMOJEMCTBUM W~ 3aJauyd KaXJ0ro uwieHa KomaHabl mpoekra mus| YK-3.3-31
KOMaHAHOW paboTe, MCXOAsS M3| JOCTHKEHHsI MAKCUMaIIbHOU €€ 7 (EeKTUBHOCTH.
CTpaTeruu COTPYJHUYECTBA IJISAYMeTh:
noctmwkenns (YK-3.3) - YMETE PCIIATh KOHKPETHBIC 337184l IIPOCKTA WM TPOCKT| vy 3 3 v/
B LEIOM i JOCTWXKEHUS  MaKCUMaJlbHOU
3¢ (HEeKTHBHOCTH.
Biagern:
- HaBbIKAaMH,  HEOOXOAMMBIMHU  JJI1  y4yacTus B VK-3.3-B]

4. O0beM IMCUHUILIMHBI B 3a4eTHBIX eAUHULAX C YKa3aHHEM KOJIHYeCTBa aKaleMUYeCKUX YacoB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0doTy 00y4aromuxcs ¢ npenoaasaresieM (10 BUAAM y4eOHBIX
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

JucuunnuHa npeanonaraet u3yuyeHue 7 TeM.
OO0mias TpyJ0€MKOCTh JUCIUTUIMHBI COCTABIISET 2 3a4€THBIC eAMHUIIBI (72 yaca).
@DopMBbI KOHTPOJIS — 3a4eT: 0YHO-3a049Has popma oOydyeHHs Ha 2 Kypce.

4.1. O0mmii 00beM y4eOHOM TH CIUNINHbBI

O6man B ToM unc/Ie KOHTAKTHAS
dopma T 0€MKOCTh a0oTa ¢ mpenojgaBaTejeM Cam.
Ne P Cemectp / Kypc YA P penox IMpomex. aTTecTanus
o0yueHust npakrt. | pabora
B 3.€. B Yyacax | BCero | JEKIUH
3aHSITHS

OuHo-
1 2 Kypc 2 72 18 8 10 54 3auer — 2

3a0YHasd

4.2 PacnipegesieHne y4e0HOro BpeMeHH 110 TeMaM U BHIAM Y4eOHbIX 3aHATHH




4.2.1 OuHo-3204Has popMa 00yUeHUA

KonTakTHasi padoTa ¢
Ne HaumeHnoBaHue pa3iejioB, TEM y‘leﬁHLIX Bcero npenmoaaBartejieM Camocrt. Pe3yJII)TaT])I
3aHATHI 4acoB npakrt. | padora o0y4eHunst
BCEro JEeKI U TEITETTE
1. Tema Nel. TeopeTuko-MeTOAUUECKUE 10 5 5 8 VK-2.1-31
OCHOBBI IIPOEKTHOM JI€ATEILHOCTH VK-2.1-V1
YK-2.1-Bl
7 Tema No2. CyObeKThl U OOBEKTHI 10 ) ) 8 YK-2.2-31
[MPOEKTHOM JEeATEIbHOCTU VK-2.2-V1
YK-2.2-Bl
3 Tema Ne3. OpranuszanoHHO- 12 4 5 5 8 VK-2.3-31
HKOHOMHUYECKHUE OCHOBBI TPOEKTHOMN VK-2.3-V1
eaTeIbHOCTH VYK-2.3-B1
4 Tema Ned. [TpaBoBbIE OCHOBBI 10 ) ) 8 VYK-3.4-31
[MPOEKTHOM JAEeSATEILHOCTU VK-3.4-V1
YK-3.4-Bl
3 Tema NeS. DddexTuBHOCT 10 5 5 8 VK-3.4-31
peann3alny MpoOeKTa YK-3.4-V1
YK-3.4-Bl
6 Tema Ne6. OcHOBBI yIipaBiieHUs 10 8 VK-3.5-31
. 2 2
[MPOCKTHBIMU PUCKAMU YK-3.5-V1
YK-3.5-Bl
7 Tema Ne7. YopaBnenue koMmaH0i 10 4 4 6 VYK-3.4-31
[MpOEKTa VK-3.4-V1
YK-3.4-Bl
3auer +
Bcero no gucuuniimnxe 72 18 8 10 54
5. Copepxanue IMCUMILUIMHBI, CTPYKTYPHPOBAHHOE MO TEMaM
5.1. Tembl u conep:kaHue JeKIIUOHHBIX 3aHATHI
Ne HaumenoBaHnue Tem C
w/n o) oJep:KaHue JEeKIHOHHOI0 Kypca
Tema Nel. TeopeTiko- [enu, 3az[aq(1§ U cTpyKTypa Kypca. Ucropus u MeT(gJ0n60rI/m yIpaBJieHUs
1. |merommueckue ocHoBS! npoeKTaMu. OCHOBHbIE PUHIIMITE METO/1a POeKTa. OCOOEHHOCTH NpOEKTa
. Kak 00bekTa ynpasieHus. CopepkaHue U dTabl MPOSKTHOU ASSITENTLHOCTH.
TPOCKTHOH JIEATEILHOCTH, %K .
PUINYECKHE aCIeKThl YIpaBICHUS TMpOeKTaMu. JKU3HEHHBIM UK
npoekTa. [ [puHIMIBI OpraHu3aluy ynpaBJieHUs IPOEKTOM.
CyObeKThl TPOEKTHON MAesITeNbHOCTH, WX BUAbL. OpraHu3alnroHHas
CTpyKTypa. BuIbl oOpraHu3anMoOHHBIX CTPYKTyp. DOyHKIMOHAIbHAS,
Tema Ne2. CyObeKTsl 1 [IPOEKTHAS U MaTpUYHASI CTPYKTYPBHIL.
2. |00BEKTHI MPOEKTHOI Bunel npoektoB. Knaccuduxamnuss mpoekToB MO COCTaBy NPEAMETHOMN

JICATCIIBHOCTH

O6J'IaCTI/I, C(bepe MMPUITOXKCHUSA, JIUTCIBbHOCTH, Macuna6aM, CTCIICHU
CJIOKHOCTH, COCTaBy 3aWMHTCPCCOBAHHBLIX JIMO W TPYII, BIXAHUIO

PE3YJILTATOB HA OPraHU3allUuI0 U €€ CpCay U T.II.




Tema Ne3.
Opranu3anroHHO-
PKOHOMUYECKHE OCHOBBI
[IPOEKTHOM JAESATEIbHOCTH

DKu3nenHbIi nuki u gasbl npoekTta. [Iporeccsl MHUIMALINH,
TJIAaHUPOBAHUS, OpraHrU3allii, KOHTPOJIA BBIIIOJTHCHUA ITPOCKTA.
JKOHOMHYECKOe 000CHOBaHUE MpoekTa. [lnanupoBanue npoexra.

4. [Tema Ne4. IIpaBoBbIC
OCHOBHI POSKTHOH PazpaboTka OM3HEC-IU1aHa, LENH U 331a4K, 001acTh IPUMEHEHUS U
LieeBas Ay JUTOPHUSL.
NEeSITENIbHOCTH
5. [Tema No5. Dddekt u 3pdextuBHOCTD. Buapl 3 PeKTUBHOCTH TPOSKTHOM
D¢ dhexkTuBHOCTH nesTenbHOCTH. D(P(HEKTh U HHIAUKATOPHI YCIEITHOCTH peau3aiuu
eaJIM3al1K IPOEKTa [IpOeKTa
6. [Tema Ne6. OcHOBBI PrcK-MEHEDKMEHT U €r0 METO/bI B IPOEKTHOM fesiTenbHOCTH. [loHsTHE 1
YIPaBJIEHUS IPOEKTHBIMU|CYIIIHOCTh pucKa. Opranu3anus puck-MeHeXKMEHTa IPOEKTHOM
pucCKaMu nesitenbHOCTH. MHpOpManmonHoe o0ecrnieyeHne yrpapieHUs] PUCKAMH.
7. DopMHUpOBaHUE ITPOCKTHON KOMaH/BI.
Tema No7. YopaBienne |Cuctema CTUMYJIOB U MOTUBALMM KOMaH 1bl. ITOrOBbI€ TOKYMEHTHI
KOMaH/I0l ITPOEKTa [JJaHUPOBAHUS IEPCOHAJIA POEKTA: IITATHO-A0KHOCTHOE pacliCcaHne
[IpOEKTa, MaTpHUIAa OTBETCTBEHHOCTH, IJIAH YIPABJICHUS IEPCOHATIOM.
Jumepamypa: ocnosnasn: 1-3; oononnumenvuasn: 1-5.
5.2. Tembl NpaKTHYECKUX 3AHATHI
Ne HanmeHnoBanue Tem .
Tun CoaeprxaHue 3aHATHI CEMHHAPCKOI0 THIIA
n/n (pa3aesioB)
1. [Tema Nel. Teoperuxo- C  |Uenwm, 3ama4um u CTPYKTypa Kypca.
METOAMYECKUE OCHOBBI VicTopus u MeTo10JI0TUs yIpaBieHus npoektamu. Cucrema
[IPOEKTHOH J1€ATENbHOCTH CTaH/IapTOB B 00JaCTH ynpasiieHus npoekrtamu. [Ipoekr,
[porpamma.
Kitaccugukanus npoeKkTos.
Llesn 1 cTpaTeruu NpoeKTa.
CTpyKTYypBI IPOEKTA.
Tunbl w  npumepsl  CTPYKTYPHBIX  MoOJeNeill  NpoekTa,
ncronb3yeMeix B YII.
2. [Tema Ne2. CyObexTsl U C  |YyacTHUKHM mpoeKTa. AHAIN3 CTEHKXOJEPOB IPOEKTA.
00BEKTHI MPOEKTHON Komanna nmpoexra.
NesITeIbHOCTH Menepkep MpoeKTa.
Komana nmpoexra.
B3auMo1eliCTBUE YYACTHUKOB IIPOEKTA.
3. |Tema Ne3. C  DKusHeHHBIN MK U (a3bl MPOEKTA.
OpranuzannoHHO- [Iporiecchl MHUIMALINY, ITTAHUPOBAHUS, OpPraHU3aluN, KOHTPOJIS
PKOHOMHMYECKHNE OCHOBBI BBITIOJTHEHUS IPOEKTA, YIPABICHUS MPEIMETHON 001aCThIO
[TPOEKTHOH 1€ATENBHOCTH [IPOEKTA, YNIPaBICHHUE POJOJKUTEIBLHOCTBIO, CTOUMOCTBIO U
(MHaHCUPOBaHUS IPOEKTA, YIIPABJICHNE KaYECTBOM, PUCKOM,
YeJIOBEUECKHMHU PeCypcamMy, KOMMYHHUKAIUSIMU, TIOCTaBKaMU U
KOHTPAaKTaMH, U3MEHEHUSIMHU, 0€30M1aCHOCThIO U KOH(JIUKTaMU B
npoekte. Knaccudukanus npoekTos.
DKOHOMHYECKOE 000CHOBAaHHE MPOEKTa, OM3HEC-TIIaH, OO KET
4. [Tema Ne4. IlpaBoBbie C
OCHOBBI TPOEKTHOM JloroBopHOE peryJIMpOBaHUE MPOEKTHOM S TEIbHOCTH.
NEATEIBHOCTH [IpaBoBoe none P®, perynupyroiee NpOEKTHYIO A€ATENBHOCTb.
YrpaBiieHne KOHTpaKTaMU U [IeHOOOpa30BaHUEM
MHHOBAILIMOHHBIX NMPOeKTOB. OpraHu3anus NoApsIHbIX TOPTOB.
5. [Tema Nes. C  |Onenka s5koOHOMHUYECKOH () (PeKTHBHOCTH MPpoeKTa. OCHOBHBIE
O dhexkTnBHOCTH METOIbl HHBECTUITHOHHBIX PACYETOB.
eaJIM3aliy IPOEKTa




Ne HanmenoBanue Tem
n/n (pa3aesioB)
6. [Tema  Neb. OCHOBBI C  |Pucku, onpejesieHue U Ki1acCU(UKAIIHS.
YIIPaBJICHUS TPOCKTHBIMU YpaBiieHUEe pUcKaMU IIPOEKTA.
pucKamMu [1naH ynpaBiieHHs] pUCKamH.
W nenTudukanys, aHaau3, IJIaHUPOBAHUE pEearupoBaHus Ha
[PUCKH.
MOHUTOPUHT U KOHTPOJIb PUCKOB.
Prck-MeHeKMEHT U ero meToibl. HanéxHocTe mpoekTa.
MexaHu3Mbl CTPaXOBAHMSL.
7. [Tema Ne7. Ynpanenue MOHUTOPHUHT TPOEKTA.
KOMaH/I0M ITPOEKTA [[Ixanbl OrIaThI.
To4KHU KOHTPOJIA.
YpaBiieHuEe IEPCOHAIOM B IIPOEKTE.
[Ton6op nepconana.
PasBuTHEe KOMaHIBI IPOEKTA.
MoTuBalLKs yYaCTHUKOB ITPOEKTA.
Pacnipenenenue poseil B KOMaHIE.

Tun Coaeprxanue 3aHATHII CEMHHAPCKOI0 THIIA

ﬂumepamypa 0711 RO020MOBKU K RPAKMUYECKUM 3AHAMUAM: OCHOBHAA: 1-3,‘ OONONTHUMEIbHAA:
1-5.

6. IlepeyeHb y4eOHO-METOAMYECKOT0 00eCeYeHUsI AJIs1 CAMOCTOATEIbHOM padoThl 00y4aromuxcst
0 JUCIUILINHE

CamocrosrenbHas paboTa HarpaBiieHa Ha (POPMHUPOBAHNE TOTOBHOCTH K caMO0Opa30BaHMIO, CO3/1aHUS
0a3bl 17151 HEPEPBHIBHOTO 00pa30BaHus, Pa3BUTHS CO3UIATEILHON M aKTUBHOW MO3UIIMU 00YYarOIIErocs.
CamocrosTenbHas pabora oOydaromMxcsi BKIOYaeT paboTy ¢ y4yeOHOM  juTepaTypow,
KOHCIEKTUPOBaHWE M OQOpPMIICHHE 3amuceil Mo JEKIUOHHOMY Kypcy, 3aBeplieHHe U o(dopMIIeHHE
NPAaKTUYECKUX paboT, MOATOTOBKY K MpakTHYeckuM paboram (cOop M o00paboTka Mmarepuana IIo
MIpe/IBAPUTENILHO MIOCTAaBICHHOM Mpobieme).
Bunbsl caMocTosiTenbHOM paboTHI:
1. YreHue OCHOBHOMW U JIOMOJTHUTEIBHON JTUTEPATYPBI.
CaMocTosATenpbHOE U3yUeHHE MaTeprasa 1o JIUTEPaTyPHbIM UCTOYHHUKAM.
Pabora ¢ 6u0IMOTEeYHBIM KaTaJIOrOM, CAaMOCTOSATEIbHBINA 110J100p HEOOXOAUMOM JIUTEPATYPHI.
[Touck Heo6xonuMoii nHPpOpMaLu B ceTd MIHTepHeT.
KoHcnekTtupoBanrue HCTOYHHKOB.
PedepupoBanue HCTOYHUKOB.
Brinonnenue 3aganuii mpoOIeMHO-TEMAaTHYECKOTO Kypca 10 AUCLIUILIINHE.
[TonroroBka Kk MpOMEXKYTOYHOM aTTECTALUH.

i Al

6.1. Tembl pedepartoB, 10KJIAT0B U ICCE
Tembl pedeparToB

[IpuMeHeHre METO0B YIIPaBIEHUs IPOCKTAMU B IIPAKTUKE YIPABICHUS PEAIIPUATHEM.
[ukn lyxapaa-/leMrHra B ynpaBjieHHH NPOEKTAMH.

CraHgapThl B yIPaBJIEHUU IIPOEKTaMU.

MexayHapoaHble U POCCUICKNE CTAaHAAPTHI B YIIPABICHUH IPOEKTAMH.
B3anMopnencTere y4aCTHUKOB IIPOEKTA.

Ponb pykoBoauTens npoekta, GyHKIUH, TUYHOCTHBIE XapaKTEPUCTUKH.
OpranuzalnoHHas CTPYKTypa yIPaBIEHUS IPOEKTOM U €€ BIUSIHHUE HA IPOEKT.
Oco0eHHOCTH Pa3IMYHBIX OPTCTPYKTYP, UX BIMSHUE HA XOJ1 pPeaIu3allii MPOeKTa.

PN A WN =



9. Oco0eHHOCTH HH(POPMALIMOHHOTO B3aUMOACHCTBUS Y4aCTHUKOB ITPOEKTa B PAMKax pa3IMYHbIX
CTPYKTYP.
TeMbl 10KI210B (Npe3eHTAlMH)
1. Copepxanue crienuUKaIUA KOHCAITHHTOBOTO TIPOCKTA
2. TexHwveckuid MpopuiIb KOHCYJIbTAIIMOHHON TPYTIIIBI
3. Ouenka BpeMeHH, HE0OXO0AUMOTO IS BHITIOJIHEHHS KOHCYJIbTAlMOHHOTO MIPOEKTa
4. OGecneyeHne KOHCYJIbTallMOHHOTO POEKTa
5. CymHocTb 1 Ha3HAaYEHHE JTHEBHUKA ITPOEKTa
6. CymHOCTb U Ha3HaYCHUE U3BEILEHUS O IPOEKTE
7. CylmHOCTb U Ha3HAYEHHUE PEZIOME ITPOEKTA
Tembl 3cce
1. VYmpasneHue NpoeKTaMH B )KU3HU YEJIOBEKA.
2. JIM4HBIN ONBIT NPOEKTHOIO YIPABICHUS.
3. 3HaueHue HayKH YIpaBJICHUS NPOEKTAMHU B PEAIN3ALUHN IIPOEKTOB BEKa».
4. VYmnpaieHHe NPOEKTaMH B JOUCTOPUUYECKUE BPEMEHA.
5. ABromaru3zanus ynpapJeHHUs IPOEKTaMHU B OyaylleM.
6.2. Tembl 1JIs1 CAMOCTOSATE/ILHOM PadoThI 00YYAIOIIMXCS 110 AUCUMILINHE
Ne HanmenoBanue rem .
Coaepixkanue caMOCTOATEILHOM PadoThI
n/n (pa3aeJioB)

1. [Tema Nel. Teoperuko- |Cucrema CTaHIapTOB B OO0JIACTM yINpaBlIeHUs IpoekTamu. Tekyliee
METOAMYECKHE OCHOBBI  [COCTOSIHUE W MHUPOBBIC TCHIEHIMH B OOJIACTH YIPABJICHUS MPOEKTHOMN
[IPOEKTHOM J1eATEIbHOCTU|IESATEIbHOCTBIO.

MexyHapoaHbIe CTaH1apThl IPOEKTHOI JESITEIbHOCTH.
CpaBHutenbHbl aHanu3 noaxoaos IPMA, PMI, PRINCE-2.

2. [Tema Ne2. CyOwexktol 1 |[Komanna ynpasineHuss npoekToM. IIpoektHele pomu. «MaTpudHbID
00BEKTHI POEKTHON KOH(MJIMKT — MPUYMHBI U CIeACTBUS. [[pUHINIIBI BHIOOpAa OPICTPYKTYPHI.
NesITeNIbHOCTH

3. [Tema Ne3. YrpaBieHue MpeAMETHOMN 00J1aCThI0 MIPOEKTA, yIIpaBJICHHUE
OpranuzannoHHO- MPOAOIDKUTENIBHOCTBIO, CTOMMOCTBIO U (DMHAHCHPOBAaHUS IPOEKTA,
PKOHOMMYECKHE OCHOBBI [yIPaBJIE€HUE  KAuyeCTBOM,  PUCKOM,  YEJIOBEYECKUMH  PECypCcaMu,
[TPOEKTHOMN KOMMYHHMKAlUsIMH, IIOCTaBKAMM M  KOHTPAaKTaM{, H3MEHEHUSMH,
NesITeNIbHOCTH 0€30MMaCHOCTHIO M KOH(PJIUKTaMHU B IIPOEKTE.

4. [Tema Ne4. IIpaBoBrle JloroBopa KOMMepYecKol  KoHueccuu, (¢pandaiizunra, HUWOKP.
OCHOBBI ITPOEKTHOM Opranu3aliOHHO-IIPaBOBblE  ()OPMBI  BEHUYPHBIX  MHBECTUIIMOHHBIX
NESATEIBHOCTH [TPOEKTOB.

5. [Tema Ne5. ¢ hekTUBHOCTh peanu3aluu MpoeKTa U ee BUIbl. MakposKOHOMHYECKas
D hekTHBHOCTH PO PEeKTUBHOCTB. brokernas 3¢ PEeKTUBHOCTS. Kommepueckas
peanu3alnuy IpoeKTa P GEKTUBHOCTD peaTu3alliy MPOESKTa.

6. [Tema Ne6. OcHOBBI KnaccudukannonHas cucrtemMa pHCKOB IpoekTa. Kommepueckue pHCKH.
ynpasieHust npoekTHeiMi/@rHaHcoBble  pucku.  [IpomsBoncTBeHHble  pucku.  KoHnenuus
pucKaMu [IPUEMIIEMOTO puUCKAa. MeToapl yNpaBiIeHUS NPOEKTHBIMM PHUCKAMHU.

[Ipoliecc yrpaBieHHs IPOSKTHBIMU PUCKAMH.

7. |[Tema Ne7. Yrpasnenue [Jrambl pa3Butuss KoManiasl. CocTaB, CTpPyKTypa, Ha0Op KOMaHJBI,

KOMaH0l MTPOeKTa 3HAKOMCTBO, aJlanTalusi, CONEPHUYECTBO 3a JIMJAEPCTBO M PECYpCHI,
HauOoJbIIass MPOAYKTUBHOCTb. PeopraHuszanus, «CMepTh KOMaH/bI».
KoHDIMKTBL, UX pOJIb U CIIOCOOBI pa3penieHusl.




6.3. 3aganus 1J151 CAaMOCTOATEIbHOI Pad0ThHI 00y4aKOIMXCH 10 JUCUHUIIMHE, HATIPABJIEHHbIE HA
(popmupoBanue npogeccHOHAIBHBLIX YMEHHH, HABLIKOB H BJIa/ICHUI

1. Munu-keiicona oyeHku pykogeooumeneil Ha OpMuUposanue nPoOeKmMHOU KOMAHObL U YRPAsieHUs elo

Bl — pykoBoguTens oraena.

Bamemy otaeny nmopydeH BakHbIN MPoeKT. OH JOJKEH ObITh BBITIOJHEH CHJIaMU Bammx mo4mHEHHBIX.
[TepBblii KaHAUIAT HA YYACTHUE B IPOEKTE — OMBITHBIA COTPYIHHUK, C BBICOKUM YPOBHEM CAMOMOTHUBALIMU, HE
pa3 BBITIOJIHSBIINH 1MOJ00HBIE 3a7a4K. BTOpOii — COTpYIHUK, XOPOIIIO 3apEKOMEHI0BaBIINI ceOst B paboTe, HO
KOTOPBIA HE UMEET MOAOOHOTO ombiTa. TpeTuid — COTPYIHHMK Ha HCHBITATEILHOM CPOKE, C OTJIMYHBIM
peneBaHTHBIM 00pa30BaHUEM, KOTOPBIM CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU M 3apEKOMEH10BaTh cebsi. Y Bac
HET BO3MO>XHOCTM CaMOMY Y4acCTBOBaTb B IPOEKTE, BBl MOXKETE TOJBKO OCYIIECTBUTH IMPOMEKYTOUHBIN U
WUTOTOBBIA KOHTPOJIb.

Komy Bsl nopyunte npoext? [louemy?

2. Munu-Keiicona oueHKu pyKogooumesieil Haghopmuposanue nPOEeKMHOI KOMAHObL UYRPAGICHUSA €10

Ornucanue cutyanuu. PykoBOACTBOM TYpPHCTCKOTO MPEIIPHSITHS OBUIO TIPUHSATO PEIIeHUE 00 OCBOCHUE
9KCKYPCHOHHOTO Typa. [1o 3KkcriepTHBIM OlIeHKaM BBIOpaH MpueMIIeMbIil BapuaHT MapiipyTa. PazpaboTan Typ.
OmnpeneneH peaabHbI PIHOK IPOJAK.

KonTponbHbIit Bompoc:

1 .Onpenenuts KOMIICKC MEPONPHSITHIA, KOTOPBI HEOOXOIUM JUIsl TOTO, YTOOBI JAaHHBIA MPOSKT OBLI
YCIIEITHO PEaIn30BaH.

2 . Onmcath BO3MOXKHBIC PUCKH TI0 TPOEKTY, METOJIbI UX MPEAOTBPAIICHUS U CIIOCOOBI X Pa3peIICHUS U
MUHUMU3ALINH.

6.3 Meroanueckue yKa3aHus JJisi 00y4aomMXcsl 10 OCBOCHUIO M CUUILTHHBI (MO1YJIs1)
Buj y4yeoHbIX
3aHATHH

MeTtoauyeckue yKazaHus AJsl 00y4arolmuxcs

B npornecce 3aHATHA JTEKIIMOHHOTO TUIIA 00YYAIOLIUICS JOKEH YCBOUTh U
3aKOHCIIEKTUPOBAaTh HAa3BaHUWE TEMbI, YUYEOHBIX BOIPOCOB M OCHOBHBIE OJIOKHU
TEOPETUYECKOT0 MaTepuaia, TO €CTh, CACIAHHBIE IIPENOAABATEIEM TEOPETUUECKUE
MMOCBUIKM (TMIIOTE3bI), UX apTyMEHTALMIO U BbIBOJIbL. B ciyuae, eciu kakoe — au00
[OJIOKEHHE HE COBCEM IIOHATHO OOydYaroleMycs WIM HpeACTaBiIseTcs
HEJIO0CTaTOYHO  yOEOUTENbHBIM  II€JIecO00pa3HO  3aJaBaTh  INPENOJABATEIIO
yTouHstolMe Bompochl. Hanuume y oOyuwaromerocss KOHCIEKTa JIEKLUU
o0s3aTeNbHO. Marepuanbl JIEKIMU  SBISIOTCS OCHOBOM JUISI TOJTOTOBKU K
[IPAKTUUYECKUM 3aHATHSIM.

3aHsaTus Jns apdexTruBHOCTH 00yUEHHS B XO/I€ YUACTHUS B 3aHATUH JIEKIIHOHHOTO TUIIA
JIEKIIMOHHOT'O THMA [CJIEAyeT MUCaTh KOHCHEKT Jjekuui. Hammcanue KoHcmekTa nekuuid Tpelyer
COONIIOJICHUsT psfa MpaBWI: KPaTKOCTh, CXEMAaTUYHOCTh, IOCIIEA0BATEIbHOCTh
(uKcallud OCHOBHBIX TOJOXEHUH, BBIBOJOB, (OPMYIUPOBOK, OOOOIIEHMI;
HE00X0/IMMO TIOMEYaTh BaXKHBIE MBICIIH, BBLIEIATH KJIIOUEBBIE CIIOBA, TEPMUHBI.
Ba)xHO TpOBEPATh TEPMHHBI, MOHSTHUS C IMOMOUIBIO SHIUUKIONEIUMN, CIOBapei,
CIPAaBOYHHUKOB C BHINKUCHIBAHUEM TOJIKOBaHUH B TeTpaab. Heo6xonnmo 0603HaunTh
BOIIPOCHI, TEPMUHBI, MaTe€pHall, KOTOPHIA BBI3BIBAET TPYJHOCTH, BBIACIUTH U
[ONBITATHCSI HANTH OTBET B PEKOMEHIyeMOH JiuTeparype. Ecin caMmocTosTenbHO He
yaaeTcst pa3o0paThCsl B MaTepralie, He00X0IuMO chOpMYTUPOBATH BOIIPOC U 33/1aTh
[PEero/1aBaTeli0 Ha KOHCYJITAIIMH, Ha 3aHATUH CEMUHAPCKOr0 TUIA.

OCHOBHO¥ LIENBbIO MPAKTUYECKUX 3aHITUN SBIISETCS KOHTPOJIb YCBOEHUS
[IPOMJIEHHOIO0 MaTepuaia, XOAa BBIIOJHEHUS 00yYarolmMMHCS CaMOCTOSITEIbHON

3aHATHA paboThI U paccMOTpeHHE HanboJiee CI0KHBIX U CIIOPHBIX BOIIPOCOB B paMKaX TEMbI
CEMHUHAPCKOI'0 THUIIA [IPAKTUYECKOTO 3AHSITHS.

(mpakTHyeckue Pan BompocoB IUCHUIUIMHBI, TPeOYIOUIMX aBTOPCKOIO MOAXO0Ja K HUX

3aHSTHSL) PAacCMOTPEHMIO, 3aCIyIIMBAIOTCS HA MPAKTUYECKHX 3aHATUAX B (opme

[MO/IFOTOBJIEHHBIX OOydYaroluMucs Joki1anoB U coobmenuit (10-15 munyT) C
rocieyromeil X OEeHKONH BCeMU 00yYaroIUMUCS TPYIIIHI.




Bua yueOHbIX
3aHATHH

MeToanueckne yKazaHus JJ151 00yYAKOIIMXCS

CamMocTtosTenbpHas
pabora
/MHTUBU Ty aJIbHBIC
3a1aHus

PabGora c KOHCHEKTOM JIeKIUH, MOATOTOBKA OTBETOB K KOHTPOJIbHBIM
BOIPOCaM, U3YUCHHUE PEKOMEHIyEeMOM JIUTEPATyphl, paboTa C TEKCTOM.

CamocrosaTenbHas paboTa mpecienyeT Ielb 3aKpenuTh, YIIyOUTh U
pacIIpuTh 3HAHUS, OTYYCHHBIE O0YYArOIUMUCS B XO/I¢ ayIUTOPHBIX 3aHATHIA, a
Takke CcPOpMHUpPOBATH HABBIKM palbOThl C HAy4YHOW, Yy4eOHOHM H Yy4eOHO —
METOANYECKON JIUTEPATypOM, pa3BUBaThb TBOPYECKOE, NPOAYKTUBHOE MBILICHUE
00y4JaeMbIX, UX KpeaTUBHbIE KaUeCTBa.

W3y4yeHre OCHOBHOW W JOMOJHUTEIHHOW JIMTEPATyphl SBISETCS Hambomee
pacnpocTpaHéHHOW  ¢GOpMOM  CaMOCTOSITENBHOM  paboTHl  00ydYaroIIUXCs
[IPUMEHSAETCS IIPU PACCMOTPEHUM BCEX TeM. Pe3ynbTaTel aHaiM3a OCHOBHOM M
TOTNIOJIHUTEIBHOM JIMTEPATYPhl B BUIE KOPOTKOTO KOHCIIEKTa OCHOBHBIX ITOJIOKEHUN
TOW WJIM MHOM paboThl OTpa)kaloTcs B paboueil TeTpaiu, 4Tro JaéT OCHOBAHUS B
OTJENbHBIX HCTOYHUKAX Ha3bIBaThb JTy (OpMy CaMOCTOSTENbHON paboThI
«3aroJHeHrueM pabouel TeTpagu». CrenyeT yduTbIBaTh, YTO B psJi€ CIIy4aeB
M3Y4CHHE JTUTEPaTyphbl OCYIIECTBISETCS B MPOLIECCE MOArOTOBKU O0ydaroluXcs K
3aHSATUSIM CEMMHAPCKOI'O TUIIA, B XOJI€ BHIIOJHEHHS KypPCOBBIX pabOT M HalMCaHUs
hcce, MOArOTOBKH pedepaTuBHOrO 0030pa. B maHHOM ciydae caMOCTOSITENbHBIN
0TU€T 0 mpojaesaHHON paboTe He TpeOyercd. B ciyuae, ecnu u3yueHne KOHKpETHOM
TeMbl HE TMpeIyCMaTpUBAaeT IMEPEUUCICHHBIX (OpPM, TO pe3yibTaThl H3yUEHUS
JIUTEpaTyphbl OTPAXKAIOTCs B pabodeil TeTpaau U IPEICTaBISIFOTCS MPENo1aBaTeo
U1l IPOBEPKH.

[Ipy BBINOJHEHMH 33JaHUNM NPAKTUUECKOIO XapakTepa HeoOXoauMo
CJIeI0BaTh  NPEAJOKEHHOMY  alrOPUTMYy  BBINIOJHEHHS  3axaHus.  [lpu
HEO0O0XOIMMOCTH (B XOZ€ PEIICHHS MTPOOIEMHBIX, TOUCKOBBIX U UCCIIEIOBATEIHCKIX
3a/1a4) HA OCHOBE MMEIOLIUXCS 3HAHUN M YUCHHUH CaMOCTOSITENIbHO pa3padaThiBaTh
QICOPUTM pELIECHUs TOCTaBICHHOM 3aJauH.

Pedepat/ noxnan,
acce, KypcoBast
pabora

Pegepam:  Tlouck  nureparypel M cocTaBleHHMe  Oubnumorpaduu,
MCIIOJIb30BaHUE OT 3 10 5 Hay4HbIX paboT, U3JI0)KEHUE MHEHHSI aBTOPOB U CBOETO
CYXJIEHUS 110 BBIOPAaHHOMY BONPOCY; M3JI0)KEHHE OCHOBHBIX ACIEKTOB MPOOJIEMBI.
(O3HaKOMUTKCS C TPEOOBAHUSAMHU K CTPYKTYpe U opopmileHuIo pedepara.

Cmpykmypa u cooepoicanue pegpepamugrno2o 063opa.

PedepatuBHbili 0030p Ha BHIOpaHHYIO TEMY BBINOJHSETCS, KaK MPaBUJIO, IO
CIIEAYIOUIMM MEPUOANYECKMM H3JIaHUsAM 3a MocieAHue 1-2 roga, a Takxke C
WCTIOJb30BAaHUEM  aHAIMTHYECKOW  WHpopmanuu,  myOnmkyemod — Ha
CIEeLUAIN3UPOBAHHBIX MHTEPHET-CalTaXx.

[To kaxnol crarbe odopmisieTcs pedepaTUBHAs CIpaBKa MO CIEAYIOLIEMY
[U1aHy:

1. ABtop (®.MN.0.), cBenenust 06 aBTope (MecTo pabOThI, TOHKHOCTD, YUeHAs
CTETICHb);

2. Ha3Banue cTtaTthu WM MaTepuana;

. IIpoGnema, KOTOPYIO paccCMOTpEN aBTOP B CTATHE;

. AKTyalbHOCTb TPOOJIEMBI;

. Conepxanue npoOIeMsl;

. Kakoe pemenune npoGiemMsl peiaraer aBTop;

. [IporHO3HpyeMBbIC aBTOPOM pe3yIIbTaTHI;

. BeixogHble naHHBIE MCTOYHMKA (NEPUOJUYECKOE W3JaHHe: Ha3BaHHE, TOJ,
Mecs1, CTPaHUIIbL; aJpec AIEKTPOHHOIO pecypca).

9. OTHouIeHHEe 00yYaroIerocs K MNpeiiokKeHnIo aBTopa.

OO0beM cnpaBKH 10 OJHOM CTaThe C TOYHBIM YKAa3aHWEM Ha3BaHUS CTaThH M
MCTOYHHKA COCTaBIIAET 1—2 CTpaHMIIBI.
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Bua yueOHbIX

. MeToanueckne yKazaHus JJ151 00yYAKOIIMXCS
3aHATHH

[ToaroroBka k [Tpy moAroToBke K 3K3aMeHy (3a4eTy) HEOOXOAMMO OPHUEHTHPOBATHCS HA
9K3aMeHY (3a4eTy) |[KOHCIEKTHI JICKIHI, pEeKOMEHIyeMYIO JUTEepaTypy U Ap.

7. @oHJ OLIEHOYHBbIX CPEACTB /IS MPOBeeHNs TeKYIero KOHTPOJISI M IPOMEKYTOYHOM aTTecTallul
00yvyarouuxcst Mo JUCHHUIJINHE

7.1. DoHJ OLEHOYHBIX CPEACTB JJIsl TEKYIIEro KOHTPOJIs
7.1.1. CpencrBa oueHMBAHUSA B X0/1€ TEKYILEr0 KOHTPOJIsI

— cobece0BaHUs B X0/I€ MPAKTHUECKUX 3aHATHH MO0 BOMPOCaM, YKa3aHHBIM B I1. 5.2;

— obcyxaenue pedeparoB, peKOMEHIOBAHHBIX IS CAMOCTOSATEILHOM PabOThI 10 TeMaM, YKa3aHHbBIM B I1.
6.1;

— JIOKJIaJIbl U KOHTPOJIbHBIEC BOMPOCHI B XO/I€ MPAKTUYECKUX 3aHIATHH, YKa3aHHBIM B 1. 5.2.

7.1.2. Ilpumepsbl BONPOCOB /sl MPOBEPKH TEKYIIHUX 3HAHUNA 00y4ar0IMXCH

1. Kiaccuduxanus mpoeKToB.

2. llenu u cTpaTeruu MpoeKTa.

3. IIpoext u ero okpy>keHue.

4. BHewmHss ¥ BHYTPEHHsISI Cpelia MPOeKTa.

S. Tunel IpoeKTOB.

6. Ynpasisiemble mapaMeTpbl IPOEKTa.

7. IIpOEeKTHBIN HUKIL.

8. OyHKUUU U IOJICUCTEMBI YIIPABIICHUS IPOEKTAMHU.

9. OCHOBHBIE yUaCTHUKHU ITPOEKTA.

10. Creiikxonaepbl 1 OpraHu3alOHHAasl CTPYKTYpa yIpaBiIeHUs IPOEKTaAMU.

7.1.3. Ilpumepsl TecTOB MJISl MPOBEPKH TEeKYLIUX 3HAHUH 00yUalOIMXCs

1. T'eHepanbHOM LIENBIO IPOEKTA SBIIAETCS

a) >KelaeMbli pe3yJbTaT IeATeIbHOCTH, IOCTUTaeMbIH IIPH pean3alliy MPOEKTa B JAHHBIX YCIOBUSX;
0) 1eab, KOTOPYIO HEKOTOPBIE YYaCTHUKH ITPOEKTA XOTAT U MOTYT JOCTUYb;

B) 0O0Ias NPMYMHA peaju3aluM NpPoeKTa.

2. K atamam co3gaHus cTpaTeruu IpOeKTa OTHOCST

a) peanu3anus U KOHTPOJIb CTPATETHH MIPOEKTA;

0) oOleHKa albTepHATHB U OKOHYATEIbHBIN BIOOp CTpaTErny;
B) aHaJIW3 CUTyalul;

I) BCe OTBEThl BEPHHI.

3. VYmpasieHne IpoeKkToM — 3TO

a) peanu3alus CTaHJAPTHBIX YIpaBlIeHUYECKUX (GYHKIUN MEHEHKMEHTA 110 pealn3aliy MpoeKTa;
0) ympaBieHuEe KOMIUIEKCOM Mep, Jell, IeHCTBUM, HallpaBlIeHHIA;

B) yIpaBJIEHUE MIPOLIECCOM €T0 PeaTu3allu;

I) BCe BADMAHTHI BEPHBbI;

1) BEpHBI a) U 0).
4. CrpykTypa IeKOMMO3UIUU PaboT — 3TO

a) YPOBHM MOCTAHOBKH ue.neﬁ, BBICTPOCHHBIX B nepapanecxoﬁ nmocjIe10BaTC/JIbHOCTH
6) COBOKYITHOCTH B3aNMMOCBA3aHHBIX DJICMCHTOB IIPOCKTA PAa3JIMYHBIX CTEIICHEH JACTaJIn3aluu,



B) CXeMa OpPraHU3allMOHHOW CTPYKTYpPbI MPOEKTHOTO OT/EA.

5. HavanbpHas (ha3a )KU3HEHHOTO IMKJIA TPOEKTA XapaKTePU3yeTCs

a) MaKCHUMaJlbHBIM 00BEMOM WHBECTHUIIUH;

0) dKcIuTyaTanueil pe3yabTaToB IMPOEKTa;

B) CPABHHUTEJIbHOH OLIEHKOH aJbTePHATHB, HEOOJILII0 HHTEHCUBHOCTHIO HHBECTUIIUIA;
F) HHUYCTO U3 IPUBCACHHOI'O BLILIC.

6. K O6nmxHeMy OKpY>KEHHUIO IPOEKTA OTHOCAT (HECKOJIbKO BAPUAHTOB OTBETA)
a) YYaCTHHMKOB IIPOEKTAa;

0) cdepy cObITa;

B) KOMMYHUKAIWH;

r) Hay4yHO-TEXHUYECKUE (aKTOPBbI;

A) wuHpacTpyKTypAa.

7. OcnoBnas ¢aza XKIII Bxirogaer

a) MaKCHMAJbHBII 00beM HHBECTHIIHIA;
0) BBIABIISIOTCS U CIIPABIISIOTCS HEJJOCTATKH;
B) pa3pabOTKy KOHIICTIIUU MPOEKTa;

I') BCE OTBEThI BEPHBI.

8. BHyTpeHHss cpe/ia IPOCKTa COMEPKHUT

a) cdepy obecrieuenus;

0) IKOHOMHYECKHE U COIHATbHBbIE YCJIOBUS;
B) mMoTpeduTe/el MPOIYKIMHU MPOEKTA;

r) cdepy buHaHCOB

9. OrnepauMoHHBIE 3aTpaThl BKIIOYAIOT
a) CTPOUTEIHCTBO HOBOT'O 3aBO/Ia;

0) 3akynka o0Opy/a0BaHUS;

B) BBIIIATA 3apPILIATHI.

10. OCHOBHBIMH MPOIIECCAMH YIIPABICHHS TPOEKTAMH MOKHO CUHTATh
a) BbINOJHeHUE PaldoOT NMPOEKTA;
0) KOHTPOJIb;
B) BBIIIATA 3apIUIaThI;
I') BCE BapUAHTbI BEPHBI
7.2. DoH[ OLIEHOYHBIX CPEACTB AJs MPOMEKYTOYHOI aTTeCcTallMu.

7.2.1. 3amanud AJd OLEHKH 3HAHUM

Tecmupoeanue ons npomeofcymounoﬁ ammecmauuu

1. Yrto Takoe npoexkr?

+ A) POEKT - KOMILIEKC B3aHMOCBA3AHHbIX MEPONPUATHI, HATIPABJICHHbIX HA PELICHUE
MOCTABJICHHBIX 32124 ¢ Y€TKO ONpPedeJeHHBIMHU LeJIIMH B TeYCHHE 32JaHHOI0 NIePHOAAa BPEMEHH U NP
YCTAaHOBJICHHOM Ol0/1KeTe

b) npoexT - npeanpusiTue, HapaBIeHHOE Ha PEIlIEHUE TOCTABJIEHHBIX 33/1a4 C YETKO ONPEIEIICHHBIMU LIETSIMU
B TEUEHHE 33JJaHHOTO MEePHOa BPEMEHH U MTPHU YCTAaHOBJICHHOM OIOJKETe



B) npoekT - mporecc, HanpaBIeHHBIA Ha pelIeHHEe MOCTABICHHBIX 33/1a4 C YETKO ONpeAeICHHbIMU LIENSIMU B
TEUYCHHE 3a/IaHHOTO MEPUOJIa BPEMEHH U TIPU YCTAHOBJICHHOM OIOKETE

F) IIPOCKT - CUCTEMA, HAIIpaBJICHHAsA HAa PCIICHHE IMOCTABJICHHBIX 3aaa4 € YETKO OIMPCACIICHHBIMU LCIAMHA B
TCYCHHUC 3a/TaHHOI'0 II€proaa BpCMCHHU U IMMPU YCTAHOBJICHHOM 6IOII)K€T€

H) ITPOCKT - ACATCIIBPHOCTh, HAalIpaBJICHHAA Ha PCIINCHUE ITOCTABJICHHBIX 3a/la4 C YETKO OIMMPCACIICHHBIMUA LCIIAMU
B TCYCHHC 3a/IaHHOI'0 I€proJia BpCMCHHU U MPHU YCTAHOBJIICHHOM 6IOI[)KGTC

2. KT0 oTHOCHTCS K Cy0ObeKTaM yNpaBJIeHUs IPOeKTa?

A) yrmpaBiieHYeCKUH anmnapaT 3aKa3urKa, yIpaBJIeHUYECKH alnapar UCIOIHUTENS, BCE BHEIIHNE
YYaCTHUKHU MTPOEKTA, KOTO 3aTParuBaeT UCMOJIHEHHUE MPOEKTa

b) ynpaBnenueckuii annapart UCIIOJHUTEINS, KOMaH/Aa MPOEKTa, (yHKIIMOHATIbHBIE MTOIpa3/ielIeHuUs
OpraHu3allyy, 33ICCTBOBAHHBIC B HCTIOJHEHUHU TTPOCKTA

B) xomanma mpoekta, (yHKIIMOHATBHBIC TIOIpa3ClICHUs] OPTaHU3AINH, 33]ICHCTBOBAHHBIC B HCIIOJTHCHUN
MPOEKTA

+ I') ynpaBiieHuecKkHii annapar 3aKa34nKa, ynpabBjeHYeCKHii annapaT UCIOJHUTeIsA, KOMaHIa
MPOEKTA

J1) Bce nuna - pu3ndecKue u I0PUINIeCKre, KOT0 3aTParuBaeT UCIIOTHEHHE IPOCKTa

3. Uro sBasieTcs 00beKTOM yNPaBJeHHA B CHCTeMe YPaBJeHHs MPoeKToM?

+ A) noprdeb NPoeKTOB, IPOrpaMMa, MPOEKT, CTAAUM )KU3HEHHOT0 IIUKJIA MPOrPaMM M IPOEKTOB
B) eHTpBI OTBETCTBEHHOCTH, B KOMIIETEHIIMH KOTOPBIX HAXOSATCS MPOCKTHI

B) ¢pusndeckue u opuanvIecKre JINIA, YIaCTBYIONINE B pa3pab0TKe U pean3alii IPOSKTOB

I') dyHKuMOHANBHBIE MOApa3AEICHUs, COTPYAHUKHM KOTOPHIX Y4YacTBYIOT B pa3paboTKe U pean3aluu
MIPOEKTOB

J1) da3sl mporiecca yrpasiaeHHst IPOEKTaMH U IIPOrpaMMaMu

4. ]I KAaKHX KOMIIOHEHTOB NPO()eCCHOHAIBLHOH KOMIIETEeHTHOCTH MEHEI’KePOB IPOEKTa
HCIOJIB3YIOTCH CTAHAAPTHI HA IVIOCCAPHIA, IPOLECChI, METObI, CPpeACTBa?

A) yMeHus ¥ HaBBIKH, dTHKA
b) 3nanus, onpIT

B) menTanbHOCTH, NEMCTBUS
I') yMeHUs ¥ HABBIKH, OTIBIT
+ /1) 3HaHus, neiicTBUs

5. Kakme KpUTEepHH YCIIEIIHOCTH NPOEKTA UCNOJb3YIOTCH HA IPAKTHKe?



+ A) 1eJid MPOEeKTa, CTOUMOCTh, CPOKHU, KA4eCTBO

b) uenu npoekra, pucku, CTOMMOCTh, CPOKU

B) nenu mpoekTa, 11e1 y9acTHUKOB IPOEKTa, CTOUMOCTh, CPOKH

I') menu mpoekTa, COOTBETCTBHE CTaHIApTaM MPEINPHUATHS, CTOUMOCTh, CPOKH

J1) uenu nmpoekTa, He HaHECeHHE yiiepOa IPyruM MPOeKTaM OpraHU3alli, CTOUMOCTh, CPOKH

6. Ilouyemy Tak Ba:kHO 4YeTKO (pOPMYJIMPOBATH LeJIU NPOEKTa?

A) dyeTkasi popMyJIMPOBKA LeJIH UCKJIIOYAET pa3Hoe TOJIKOBAHME Pe3yJbTATOB MPOEKTA
HCHOJHUTEISIMHU U 3aKA3YNKAMH NPOEKTA

b) uerkast popmyaupoBKa LIEIN CIYKUT OCHOBOM JUIsl COTJIAaCOBAHUS JEHCTBUI POEKTHBIX U
(YHKIMOHAJIBHBIX YIPaBIISIOLINX

B) yerkas popmynupoBKa LI€TM YMEHbIIAET PUCKU IPOEKTA, CBSI3aHHBIE C JOCTHKEHHEM KPAaTKOCPOUHbIX
Pe3yIbTaTOB B yIIepO J0JITOCPOUYHBIM pPe3yibTaTaM MPOeKTa

') geTkast GpOopMyIHPOBKA LIEH CITY>KUT 7151 POPMUPOBAHUS CTAHAAPTOB PE3yJIbTATHBHOCTH MIPOESKTA

J1) getkast popMyIUPOBKA IIEITH MOTUBHPYET ACSITEILHOCTh YIaCTHUKOB Pa3padOTKH U Pealiu3allii MPOSKTa
7. UYTo Takoe KPUTHYECKHUI NyTh B IpoeKkTe?

A) KpUTHYECKUI ITyTh - IOCIIEI0BATENIbHOCTh CBS3aHHBIX, B3aUMO3aBUCHMBIX Ollepauil

b) xpuTHueckuii myTh - JOruuecKas mociaea0BaTeIbHOCTh ONEpaIfil B IPOEKTe

B) KpI/ITI/I‘leCKI/Iﬁ ITYThb - COBOKYITHOCTD IMOCJICAOBATCIIbHBIX onepaunﬁ, B KOTOpOﬁ HUKaKas MnmocJCcayromasa
ornepanusa HE MOXKCET OBITH BEIITOJTHEHA A0 TEX MOp, MOKa HE 3aBCPUICHLI ITPECAMICCTBYIOIIUEC OIICpallun

+ I') KpuTHYeCKUi NYTh - MAKCUMAJIBLHAS 110 NPOJ0JKUTEJIbHOCTH NOCIeJ0BATEIbHOCTD
B3aHMOCBSI3aHHBIX OIlepalMii BO Beeil cucTeMe onepanuii

J) KpUTHYECKUM TyTh - TOCJIEI0BATEIbHBIE ONEePaIlMU MTPOEKTA, MEXKTY KOTOPBIMHU CYIIECTBYIOT YCIOBHBIC
IepexoAbl OT OAHOM ONEPALMU K IPYTrOi

8. Kakue oTHOLIEHUS ONPeIeJsIOT MOJI0KEHHE JT1000ii onepanun B rpadguke npoexra?

+ A) OTHOLICHHSI MPEAIIECTBOBAHUSA, CJIEIOBAHUS U NAPAJICJILHOCTH IPYTUX ONepanuii mo
OTHOLIEHUIO K JAHHOM

b) oTHOIIEHN MeX 1y CPOKaMU MCIIOJIHEHMSI ONepaluit
B) 3aBHCHMOCTB paHHEr0 Hauaia ONepaluu OT 3aBEPLUICHHOCTH MPEAIIECTBYOIINX
I') 3aBUCUMOCTB paHHEro Hauaja onepalry oT Havyaja JIpyrux

I[) 3aBUCUMOCTH, CBA3AHHBIC C UCIIOJIB30BAHUCM B IPYTUX ONCpalriaAX OJHUX U TCX KC PCCYPCOB C JIaHHOM



9. Yrto Takoe npsAMoii aHAJIU3 ceTeBOro rpadguka nmpoekra?

A) aHanmu3, MOKa3bIBAIOUIMNA MCIOJHEHUE KAaKHX ONepanuid mpu AeUIMTE PEeCypCcoB CIEAYET OTIOXKHTH,
o0ecreyrB MUHUMAJIbHOE YBEIMUCHHE CPOKOB UCIIOJHEHUS IIPOEKTa

+ b) aHa/IM3, NOKAa3bIBAKIINI, KaK CKOPO MOKET HAYAThCSl M 3aBEPIIMTHCS Ka)K/1asi onepanus U Kak
CKOPO MOKeT ObITh 3aBepIleH NMPOEeKT B I€JI0M

B) aHaJInu3, HOKaSBIBaIOH_[I/Iﬁ KaKOBbI CaMbI€ IMO3JHUEC CPOKH Hadalla U 3aBCPUHICHUA Kaﬁ(ﬂOfI Oorcpanv, U Ha
KaKoOC BpCMs MOXKET OBITh 3aICPIKAHO BBIIIOJIHCHUC onepaunﬁ 0e3 BIUSHUS Ha CPOKH OKOHYAHUSA IIPOCKTA

') aHanu3, NOKa3bIBAOLIMI HCIIOJIHEHUE KaKUX OIEpaliii CIeIyeT OTIOKHUTh, YTOOBI COKPATUTH KOJHYECTBO
pecypcoB, HEOOXOAUMBIX ISl TPOEKTa

J1) ananu3s, MOKa3bIBAIOIIMN MCIIOJIHEHUE KAaKUX OIEepaluil cieqyeT OTIOXKHUTh IpU JAeduuure pecypcos,
o0ecreunB MUHUMAJILHOE YBEIIMYCHUE CPOKOB UCITOJTHCHUS ITPOSKTa

10. YTo Takoe oOpaTHBIii aHAIN3 ceTeBOro rpadguka npoekra?

A) aHanu3, OKa3bIBAIOLIUI caMble paHHHUE CPOKM Hayalla M 3aBEPLICHUS Ollepaluii Bpemsi, Ha KOTOPOEe MOKET
OBITH 3aJIep’KaHO BBHIIIOJHEHUE OTepanuii (pe3epB BPEeMEHH )

E) aHaJIu3, MO3BOJISIOIHI YCTAaHOBUTDB, KAKHE OII€paliuu CICAYCT BBIIIOJIHUTL MapaJlJICJIbHO JJIS1 COKPAIICHUA
BPCMCHMU BBIIIOJIHCHUA ITPOCKTA B LICJIOM

+ B) aHanu3, Moka3bIBAIOUIUIl caMble MO3HHE CPOKHM HAYAJA U 3aBeplIeHHUs] onepanuil U Bpemsi, Ha
KOTOpOe MOKeT ObITh 3a/1ePKaHO BHINOJHEHUE onepanuii (pe3epB BpeMeHH)

I') ananu3, MO3BOJISIIOIINNA YCTAHOBUTH CBOOOIHBIE pE3€PBBI ONepalnit

J1) aHanmu3, HalIpaBJICHHbIM HA YCTpaHeHHE HapyIIeHUH JIOTUKY TPEeeCTBOBAaHU-CIIeI0BaHNS onepalui
11. 3adem HYKHO onpeAe/]ATHL PAHHHE W MO3JHHE CPOKHM HAYaJIa onepanuii?

+ A) BbIYMCJIMB "'IPOCTOii", OHU NO3BOJISIIOT YCTAHOBUTH, KAKHE ONlePallUM MOTYT 3a/1epsKMBaThCs

b) oHM 03BOJIAIOT MPOBEPUTH, CYHIECTBYIOT JIM HAPYIICHHS JIOTUKU MTPEAIIECTBOBAHMS-CIIEIOBAHUS
onepauuii

B) onu 103BOJISIOT YCTAaHOBUTH, KAKUE OTHOIIEHUS JOMMYCKAIOTCS MEXIY oneparusMu (Hayaio-Havaio,
OKOHYaHWE-OKOHYaHKe, Haual0-OKOHYaHUe U T.1.)

') oHM TTO3BOJISIOT YAOCTOBEPUTHCS B MPABWIIBHOCTH JACKOMITO3UIIUN PAOOT

J1) OHU MTO3BOJISAIOT MPOBEPUTH OTCYTCTBUE JTUITHUX OIPaHUUYEHUN HA ONIEPaLUU

12. Yrto Takoe onepauusi pacTsizKku?

A) omepanuu, KOTOpbIE JOKHBI OBITh 3aBEPIIEHBI HEMOCPEACTBEHHO TIEPET pacCMaTPUBAEMO OTepanei
b) onepatyu, KOTOpbIe TOJKHBI CIIEIOBATh HEMIOCPEICTBEHHO 32 paCCMAaTPUBAEMON onepareit

+ B) onepauuu, npexHasHa4YeHHbIE 1J151 0003HAYEHUSA MCII0JIb30BAHUSA 32(PMKCHPOBAHHBIX



pecypcoB B KOHKPETHOM CerMeHTe MPoeKTa
I') onepatnu, KOTOpbIEe UMEIOT OOJIEE OJJHON HEMOCPEACTBEHHO TPEAIIECTBYIONIECH Onepaliuu

J1) onepanuu, KOTOPbIE MOT'YT BBIMOJIHATHCS OJHOBPEMEHHO

13. Ilouyemy npu NMOCTPOEHUM CeTeBbIX TPAQUKOB MHOIIA MOJIb3YIOTCSI OTHOIIEHUSIMH 3aePKKU?

A) nist TOro, 94TOOBI CTAIO BO3MOYKHBIM IOMUMO OTHOIICHHIA TUTIA "OKOHYaHHE-Hadan0" BBOIUTE APyTUe
OTHOIICHUS MEX/1y OlepalusIMH

b) nns 3amenienus pa3OuBKM onepanuii Ha 6ojee MENKHUEe ONepaluy, YTOObI IIOKa3aTh OTCTABAHUE
MOCIEAYIOIUX OTepaIii

+ B) 17151 orpaHnyeHusi BpeMEeHHM HAYAJIa 1 OKOHYAHUSA onepanuii

F) JJIs1 TOrO, 9TOOBI 3aMECTUTh (1)I/IKTI/IBHI)IC Orcpanuru OKUJaHUus U OrpaHUYCHUSA JJIA MMOJTYUCHUA HYKHBIX
CTAPTOBLIX 4T MMOCIICAYIOIIUM OIICpalruiaIM

J1) U1 TOro, YTOOBI MOKA3bIBATh PE3EPBHI BPEMEHHU BBINOIHEHUSI ONIEpaLiuii

14. Kakmue u3 nepe4yucjeHHbIX PAaBUJI LeJIecO00Pa3HO UCII0JIb30BATH NIPH Pa3padoTKe ceTeBOro
rpaguxa?

A) ceTeBoii rpad UK pa3BOpPAYMBAETCS CJIEBA HAIIPABO

b) Hu oHa onepanus He MOXKET ObITh HauaTa, MOKa BCE MPEAIIECTBYIONINE CBSI3aHHBIE C HEH onepanuu He
OYIyT BBITIOJTHCHBI

B) xaxxnast oneparusi 1oJKHA UMETh CBOM COOCTBEHHBIM HOMEP

I') HoMep mocnenyromIeil oneparyu JoKeH ObITh O0JIble HoMepa 00 MpeIIecTBYOEeH onepauu
J1) HE TOJKHO MPOMCXOIUTh 3allMKIMBAaHUS X0/a BHIIIOJHEHUS! YCTAaHOBJIEHHOT0 Habopa orneparuii

+ E) Bce nepeuncieHHble BADUHTHI

15. [Las yero ucnoabsyercst Meroguka RACI?

A) J1ns ouenku 3¢ (HheKTUBHOCTH KOMaH/ bl IPOEKTA

+ b) [luis1 cocTaBiieHrst MAaTPHIIBI OTBETCTBEHHOCTH

B) [l pactipenienenus poiieii B koMaH e coriacHo Meroauke benOuna

I') Ansa dopMupoBaHus cocTaBa KOMaH/Ibl TPOEKTa

16. Ykaxure, YTO OTHOCUTCH K MOHATHIO ''"KOMMYHHKAIMH B NIPpoeKTe' (HECKOJbKO BADHAHTOB
OTBETA):

+ A) TesiepoHHbIC 3BOHKH MCIIOJTHUTEJII0 POEKTA
+ b) coBemanus

+ B) pa3rosop ¢ 3aKa34UKOM



I') caiiT koMmaHuM 3aKka3zynKa

17. BpiOepurte noHsiTue asbl 3aBepLICHUS
A) pa3paboTka KOHIICTITIH

b) kak Mb1 Oyziem 3TO Jenarth

+ B) matepuanu3anusi ujaeii B Bujae 10KyMeHTHPOBAHHOI0 M MPOTECTUPOBAHHOIO MIPOTPAMMHOT0
NMPOAYKTA

I') moaTBepkaeHHE, YTO MBI pa3paboTalyu KIMEHHO TOT IMPOIYKT, KOTOPBIH 3alyMajii B KOHIICTILIUHU TPOEKTa

18. PemieHue kKakux 3aJa4 BKJIOYAET B cedsl cTaus «YNpaBjieHHe NPeIMeTHON 00,1aCThI0 TPOEKTa)
(BbI0€pHUTE HECKOJIBKO BAPUAHTOB OTBETA):

+ A) Onpenesnenne orpaHu4YeHNH NPOEKTA.

b) Onpenenenuto npo10KUTENILHOCTH PealIM3aliy MIPOEKTa.

+ B) OnpenesieHne KpUuTepHeB yCHEIIHOCTH MIPOEKTA.

+I') OnpenesieHue ey, pe3yJabrara (IPOAYKTA) MPOEKTA.

J1) Onpenienenrie CTOMMOCTH MPOEKTA.

19. OTMeThTe HEBepHOE YTBEP:KICHUE

A) MeToz1 0CBOEHHOTO 00BEMa UCIIONIB3YETCS JJIs YIIPABICHUSI CTOMMOCTBIO M (PMHAHCHPOBAHUEM ITPOEKTA.
b) [Ipu onpeneneHnu CTOMMOCTH MPOEKTA MPUMEHSIOTCS /1Ba noaxoaa: Ceepxy-BHU3 U CHU3Y-BBEPX.

+ B) Ilepedyenb pacxoa0B NpoeKTa, CTPYKTYPHPOBAHHBIX 110 CTATHAM Ha3bIBAETCS OI0KETOM, IIPH
3TOM paclnpeje/eHle Pacxo/0B BO BpeMeHHU He 0003Ha4YaeTcs.

20. Hwuixe npuBeneHbl HeHHOCTH Agile, ykaxknTe Kakoe U3 epeYHCICHHBIX YTBeP:KICHU N SABJISICTCSA
HEeBEPHBIM.

A) Jlronu u B3aUMOEHCTBUE BayKHEE IPOLIECCOB U HHCTPYMEHTOB

b) PaGoTaromnuii mpoayKT BaskHEe UCUEPIBIBAIOIIECH JOKYMEHTAI[UH

B) CotpyanuuecTBo ¢ 3aKa34MKOM Ba)KHEE COTJIACOBAHUS YCIOBHM KOHTpaKTa

+I') CnenoBaHusi NepBOHAYAJIbLHOMY IUIAHY BaskHee TOTOBHOCTH K H3MEHEHUSIM

21. Ykaxure Kakue U3 MepPeYrCICHHbIX HHKE XaPAKTEPUCTHK ITMOKOro MoAX01a yIpaBJIeHUs
NPOEKTAMH SIBJISIIOTCS BEPHBIMH (BbI0epHTE HECKOJIbKO BADHAHTOB O0TBETA)

+ A) B ocHOBe MeT010/10rMH Scrum JIeKUT peryJsipHasi IPOBepKa Xo1a padoT NMpoeKTa.

b) Metononoruss SCRUM sBisiercs oaHOM 13 Harbosiee NOMyIsIpHbIX OCHOBAaHHBIX Ha MPUHIUIAX
Knaccuueckoro noaxona.

+ B) Metoaosaorusi SCRUM cocToUT U3 Tpex 0CHOBOMOJIAralouIux yacreii: 3 poau, 3 apredakra u 5



coOBITHIA.

22. Kakmue coObiTus BbIaeJasiioT B MeTogosoruu SCRUM (BbiOepuTe HECKOJIBKO BADHAHTOB OTBETA)
+ A) PerpocnexkTuBa cnpuHTa

+ b) O0630p cnpuHTa

+ B) Copunt

+I') ExkeqneBubiiit SCRUM

1) baknor cipuHTa

E) IlnanupoBanue cipuHTa

23. Kakmue BONpochHI pemaeT KOMaHAa B X0/€ NJIAHMPOBAHUS CIIPUHTA (BbIOEpPUTE HECKOJIbKO
BApPUAHTOB 0TBETA)

+ A) Kakum OyaeT MHKpeMeHT 10 MTOTY CIIPUHTA

+ b) Kakue 3a1a4n 10/KHBI PeIINTh YYaCTHUKHA KOMaH/bl B CIPUHTE
+ B) Kak oprannzoBatb padoty, 4T00bI JOCTHYD LeJIH CIIPHHTA

I') Kakue npensTcTBUS BCTAOT HA ITyTH KOMaH/Ibl

24. Kakmue u3 npuBeAéHHbIX HUKe YTBepKAeHNH xapakTepu3yOT pynkuun UCYII nis ynpasiieHus
pecypcaMu npoeKTa (Bbl0epuTe HECKOJIbKO BAPUAHTOB 0TBETA)

A) [To3BosseT onpeAeauTh MoCae10BaTeIbHOCTb BBIMOIHEHUS pabOT MPoeKTa
+ Bb) ITo3BoJisier pacnpeneJnTh pecypchl 10 padoTaM NMPoeKTa

+ B) Ilo3Bousier cpopMupoBaTh nNepevyeHb TPedyeMbIX pecypcoB

+ I') Ilo3BoJisieT pa3padoTaTh OPraHM3alMOHHYIO CTPYKTYPY IIPOEKTa

J1) ITo3BosisieT onpenesnTh nepeueHb padboT MpoeKTa

25. YkaxuTe NepUObI PA3BUTHSI, KOTOPbIE MPOXOAUT KOMAH/Ia MPOEKTA, COIJIACHO CTAHAAPTY
HTK (BbiOepuTe HECKOIBKO BapUAHTOB OTBETA)

+ A) CradunbHasi pabora

b) Ananranust KomaHabI

+ B) Hopmanu3anust 1esiTe1bHOCTH
+I') 3aBepmienue padoThI

+ 1) ®opMupOBaHHE KOMaH/bI

E) OGyuenue KkomMaH bl



+ 7K) Onpenesienue npoTuBoOpevuii

26. l'[epe'mc.lmTe KJIH0Y€BbIC POJIM, KOTOPbIE BXOAAT B KOMAaHAY YIIPaBJCHUSA IIPOCKTOM (BBIﬁepHTe
HECKOJbKO BAPDUAHTOB OTBeTa)

+ A) AIMHHHUCTPATOP NMPOEKTa

b) Unuumarop

+ B) UnuBecTop

+ I') 3aka3zuuk

+ 1) PykoBoauTtenb npoekra

+ E) Kyparop

X) Ucnonuurens

3) Perynupytoimue opranbl

27. OTMeTbTE HEBEPHOE YTBEpPKIeHHE

A) MeTtoa 0cBOEHHOTO 00b€Ma UCTIONB3YETCS JUIs YIIPABIEHUSI CTOMMOCTBIO U ((MHAHCUPOBAHUEM IMPOCKTA.
b) Ilpu onpenenennn CTOMMOCTH MPOEKTA MPUMEHSIOTCS /1Ba roaxoa: CBepxy-BHU3 U CHU3Y-BBEPX.

+ B) Ilepeuenb pacxo10B NPOeKTa, CTPYKTYPHPOBAHHBIX M0 CTATHSAM Ha3bIBaeTCsl OI0/KETOM, IPH
3TOM pacrpejeeHle Pacxo10B BO BpeMeHH He 0003HavYaeTcs.

28. K ocHOBHBIM (pyHKIHMSAM NPOECKT-MEHeIKepa M0 OTACJbHBIM c)epaM AeATeJbHOCTH He OTHOCHTCH
A) VYcraHoBIeHHE B3aMMOOTHOIIEHHS C BBILIECTOSIIUM PYKOBOJICTBOM, KIIMEHTOM
b) [lpyrumu yyacTHUKaMH MPOEKTA.

B) HanaxxuBanue XOpoOIIMX OTHOIICHUHN C OOIIECTBEHHBIMH OpPraHU3allUsIMU, IPECCON, TEIEBUICHUEM U
T.II.

I') KoHTpoib BBINTOHEHUS JIAHOB U IPaUKOB KOMAaHI0M MPOEKTA.
+ /1) Co3naHue NpOEKTHON JOKYMEHTALMH H COIIACOBAHHUE €€ € 3aAKA3YHKOM.
29. IlpoexkTHblii 0puc 310

+ A) noapasnesieHue, KOTOpoe NoMoraer — odJier4yaer MpPouecc aAMUHNUCTPATUBHOIO YIIPABJICHUSA
NPOEKTAMHU.

b) nmonpaznenenne, KOTOpoe MOMOraeT — 00JIer4aeT MpoIecce MOArOTOBKU MIPON3BOJICTBA
8) mojapasneneHue, KOTOpoe MoMoraeT — obJieryaer nporecc 00padoTKU HHPOPMAIIUHU B TPOEKTE

I') nogpaznenenue, KOTOpPOE MOMOTaeT — OPraHU30BATh X03AHCTBEHHOE 00CITYKMBAHUE POEKTA.



30. Kakoii 0r101:keTHOM (DOPMBI M3 HUKE MEPEYUCTICHHBIX He CylleCTBYyeT
A) OroKeT J0X0/I0B U PacXoI0B

b) GrokeT ABMKEHUS JICHEKHBIX CPEJICTB

B) mnporuossblii 6amanc

+ I') OroaskeT 3aTpar

Hepeuenb 680NpPOCO6 K npomeofcymounoﬁ ammecmauuu no umozam 0C60€HuUA Oucuunﬂuuw

1. CopepxaHue U Tanbl IPOEKTHOM J€ATEIBHOCTH.

2. IOpuanueckue acieKThl yIpaBiaeHUs IPOEKTaMU.

3. JKM3HEHHBIN TUKII IPOEKTAa.

4. [TpyHUIMIIBI OPraHU3alny YIIPABICHUS IPOEKTOM.

5. CyOBeKTBI IPOEKTHOM IESATETLHOCTH, UX BUIBIL.

6. OpranuzannoHHas CTpyKTypa. Buzibl opraHn3alluOHHbBIX CTPYKTYD.

7. @yHKIMOHAIbHASL, IPOEKTHAs U MAaTpUYHAsI CTPYKTYPBI.

8.  Kiaccugukanus npoeKkToB 110 COCTaBy NpeAMETHON 00s1acTH, chepe NPUI0KeHuUs, JUIUTEIbHOCTH,
MacmTabam, CTETIEHN CII0KHOCTH, COCTABY 3aMHTEPECOBAHHBIX JIUI U TPYIII, BIUSHHUIO PE3yJIbTaTOB HA
OpPraHM3aLMIO U €€ CPELy.

9. JKvi3HeHHBI IMKII U (a3bl IPOEKTA.

10.  IIpoueccsl HHUIIMALMH, IUIAHUPOBAHMSI, OpTraHU3aLlH1, KOHTPOJIS BBIITOJIHEHUS IIPOEKTA.

1. DKOHOMHYECKOE 00OCHOBAHHUE MPOEKTA.

12. [InanupoBaHue npoekTa.

13.  Pa3pabotka Ou3Hec-1IaHa, eI U 3a/1a4M, 00JaCTh MPUMEHEHUS U LieJeBas ay JUTOPHSI.

14.  Dddexrt u 3pPeKTUBHOCTS.

15. PuCK-MEHEKMEHT U €r0 METO/IBI B IPOEKTHOM EATEIBHOCTH.

16.  Ilonsarue u cyuHocTh pucka. Kommepueckue, prHaHCOBbIE, IPOM3BOICTBEHHbBIE PUCKH.

17. Opranu3anus puck-MEeHEIPKMEHTA MTPOCKTHOM eI TeIbHOCTH.

18.  dopmupoBaHUE NPOEKTHOU KOMAaH/BI.

19.  Cucrema CTUMYJIOB U MOTUBAIIMA KOMaH/IbI.

20. Hrorossle JOKYMEHTHI IUIITAHUPOBAHUS IIEPCOHANIA POEKTA: IITATHO-JOLKHOCTHOE PACIINCAHUE
MIPOEKTa, MaTpULla OTBETCTBEHHOCTH, IUIaH YIPaBJIECHUS IEPCOHATIOM.

21.  Cucrema cTaHIapTOB B 00JIaCTH YNIPaBIIEHUS IPOEKTAMH.
22.  MexayHapo/iHble CTaHAAPTHI IPOEKTHOM 1€ATEIbHOCTH.
23.  Komanza ynpaBiaeHHUs IPOEKTOM.

24.  DddexTUBHOCTD peann3aliy MPoeKTa U €€ BUAbl. MakpodKOHOMHYECKasi, OF0/KETHAS 1
KoMMepueckas 3 (HEeKTHBHOCT peann3alliy MpoeKTa.

25. Ortambl pa3BuTusa koMaHibl. CocTaB, CTPyKTypa. HA0Op KOMaH/Ibl, 3HAKOMCTBO, a1l Tallns,
COTIEPHUYECTBO 32 JIUJEPCTBO M PECYPCHI. HAMOOIbIIAS MTPOAYKTUBHOCTD.

Ilepeuens 6onpocos Kk npomecymouHol ammecmayuu no UMo2am 0C60eHUs OUCUUNIUHBL(IMAION
omeema)
1. CopepxaHue U dTanbl IPOEKTHOW JEATEIBHOCTH
[IpoekTHas neATENPHOCT — 3TO COBOKYIHOCTH JIEHMCTBHI, HANPABICHHBIX HA PEHICHUE KOHKPETHOMN

3aJa4yd B paMKax IIPOEKTa, OIPAaHUYEHHOI'O LEJIEBOM YCTAaHOBKOW, CPOKAMHM M JIOCTMTHYTBIMHU
pe3ynbTataMu (MU IpOoAyKTaMu).



2. IOpuauueckue acriekThl yrnpaBieHUs MPOECKTaMU
* OTHOWIEHUSI MEXIy CyOBEKTaMU YMpaBICHHS MPOCKTOM CTPOSTCS Ha OCHOBE JOTOBOpa
(koHTpaKTa).
*  OCHOBHBIEC TIOJIOKEHHUSI O PErJIAMEHTALIMM 3aKJIIOUCHUS U UCIOJHEHMS CIEIOK M 00Iue
MOJIOXKEHUS 0 JoroBopax copmynupoBansl B 'K PD

3. JKH3HEHHBIN UK IPOEKTAa.
[lonsTHe JKM3HEHHOIO LMKJIA TPOEKTa TMOJApa3yMeBaeT 1oj co0oil  ompeaeneHHYIO
MOCJIEA0BATEIBHOCTD 3TANOB 10 PEATU3ALMU TON WM UHOU UIEU
Crnenyroniye 3Tamnsl )KU3HEHHOIO UKJIA TPOEKTa:
WNanmmanus
[InanupoBanue
Hcnonnenue
3aBeplleHne
4. [IpuHUHMIIBI OpraHU3aluK YIIPaBICHUS TPOCKTOM:
[Mpuatmn quddepeHIMpPOBaHHOTO MOIX01a
[TpuHIIMT SKOHOMUYECKOH 11e71ec000pa3HOCTH.
[Tpuntmn rubkocTy.
[IpuHIMI KOHKYPEHTOCIIOCOOHOCTH.
[IpuHIMT pa3aeneHus MOJTHOMOYHH.
[IpuHIAIT OTKPBHITOCTH.

5. CyOBbeKTbl IPOEKTHOW NESTENIbHOCTH, UX BHIBI.
B o06pa3zoBaTenbHOM M COIMATBHO-TIEIATOTUYECKOM MPOSKTUPOBAHUM MOTYT Y4acTBOBATh MEHEIKEPHI
00pa3oBaHMs U CHCIUATHCTBI

6. OpranuzaiinoHHasi CTpyKTypa. Buibl opraHu3alimoHHbIX CTPYKTYP

OpranuzalvoHHasl CTPyKTypa — 3TO CXE€Ma, [0 KOTOPOM COTpYIHUKH, OTIENbl U MOJApa3esieHUs
B3aMMO/JICHCTBYIOT MEXAY COOO.

OcHOBHBIMU  (hakTOpaMH, BIUSIOUIMMHA Ha BbIOOp OpPraHM3allMOHHOM CTPYKTYpBI, SIBJISIOTCS:
TEXHOJIOTHYECKasi CTPYKTypa MPOU3BO/ICTBA U XapaKTep MPOU3BOICTBEHHO-X03HCTBEHHBIX 3a/ay;

7. @yHKIMOHAIbHAS, IPOESKTHAS U MAaTPUYHAsL CTPYKTYPBI.

@DyHKIUOHANBHBIE CTPYKTYphl — CTPYKTYpBI, KOTOpble (QOpMHUpYIOTCS Ha 0a30BbIX (YHKLHUAX
opranuzanu IIpoekTHble CTPYKTypbl — CTPYKTYpbl, KOTOpble (opMupyrOTCS Ha 0a3e HpoekTa
MarpuuHsle CTPYKTYpbl — CTPYKTYPBI, B KOTOPBIX OpraHU3allMOHHBIE 3BeHbsI JOPMHUPYIOTCS Ha 6a3e ABYX
u 60s1ee 0THOBPEMEHHBIX TPU3HAKOB

8. Knaccugukanus npoekToB [0 cOCTaBy MPeAMETHON 00JacTu, cepe NpUIoKeHus, JTUTETbHOCTH,
MacmTabaMm, CTENeHN CII0KHOCTH, COCTAaBY 3aMHTEPECOBAHHBIX JIUI] M TPYIII, BIUSHUIO PE3yJIbTATOB HA
OpraHU3alMIo U €€ cpery
10 XapaKkTepy MpeIMEeTHON 00J1aCTH MTPOEKTa (MJIM BH]I MTPOCKTA) PA3IMUaIOT: Y4eOHO-00pa30BaTEIbHBIC
IPOEKTHI;
HAYYHO-HCCIIEIOBATEIbCKUE TIPOCKTHI;
WHHOBAIIMOHHBIE TPOCKTHI;
0 TTPOAOIDKUTEIHLHOCTH MIEPHO/IA pealTn3aliy (WIH JITUTEITFHOCTH MMPOEKTA) Pa3InYatoT IPOCSKTHI:
KpaTKocpouHsble (10 3-X JeT);
cpenHecpouHsie (0T 3 70 5 ner);
JIOJTOCPOYHBIE (CBBIIIE 5 JIET).
110 OCHOBHBIM c(pepam JesITeTHHOCTH, B KOTOPBIX OCYIIECTBISETCS POEKT (M THIT TPOEKTA)
pa3IuyaroT:
COIIMAITbHBIC TIPOCKTHI;
HKOHOMHYECKHUE MTPOEKTHI;
OpraHu3aIOHHBIC TIPOCKTEI,



10 MacITady MPOEKTa, KOJINYECTBY YUACTHUKOB M CTETICHH BIMSHUS Ha OKPY’KAIOIIUI MUp (MM MacIiTad
MIPOEKTA) PA3IUYAIOT IPOCKTHI:
MEJIKUE; CPEAHNE; KPYITHBIC, OUCHb KPYITHBIC.
0 CJI0)KHOCTHU TIPOEKTHI OBIBAIOT:
IPOCTHIE;
CJIO’KHBIE;
OYEHB CIIOXKHBIE.
10 COCTaBY U CTPYKType IpoeKTa (MK Kacc MPOEKTa) pa3InyaroT:
- MOHOITPOEKTHI,
-MYJIbTUIIPOEKTHI
-METanpOeKThI

9.Ku3HeHHbI UK U (a3bl IPOCKTA.

[TonsATHE XKU3HEHHOTO IMKJIA MTPOEKTa MOApa3yMeBaeT 1Mo coOO0H OmpeneeHHYIO MMOCIeI0BaTeIbHOCTh
3TaIoOB MO peaM3aluy TOW WA UHOW UIEU

Crnenyroniye 3Tansl ’KU3HEHHOTO LUKIIA IPOEKTA:

Wanmmanus

IInanupoBanne

Hcnonuenue

3aBeplleHue

10.ITponieccsl MHULIMALMY, TUIAHUPOBAHUS, OPTraHU3aLMK, KOHTPOJISI BBIIIOJHEHUS NpoeKTa. MHunnanus
B pesynbprare nHMIMAaNMY MIPUHUMAETCS PELICHUE O 3aIyCKE MPOEKTA.
[LmannpoBanue
Pesynprar niumaHupoBaHus — CBOJHBIN IIAH ITPOEKTA.
Opranuzanus
B nponecce oprannzanyuy MEHeIKEp paclpenestsieT 3aa4 MKy YICHAaMA KOMaH/IbI.
KoHntpoub
KoHTpoib npeanonaraet cpaBHEHUE MOKa3aTeNIel peaan3aluu IPOoeKTa C 3alNIAHUPOBAHHBIMH.
3aBepiieHue
Pesyinbrar nporecca — caada MpoeKTa 3aKa3yuKy.

11.9xoHOMHIUECKOE 000CHOBaHHE MPOEKTA.

COop UCXOAHBIX TAHHBIX.

Pa3paboTka TEeXHUKO-3KOHOMUYECKOTO 0OOCHOBAHMUS.
CornacoBaHue B opraHax ynpaBJIeHHs

- 2.IInanupoBaHHE NPOEKTA.

I[Tpouecchl MIaHNPOBAaHKS HAYMHAIOTCS C Pa3pabOTKU COIEPKAHUS ITPOCKTA U 3aBEPIIAIOTCS Pa3pabOTKOM
€ero IJaHa.

PGSYJ'II)TI/IPYIOHH/IM 9TallOM IINIAHUPOBAHUA COACPIKAHHA ABJIACTCA NOKYMCHT, KOHCTaTI/IpyIOHII/Iﬁ neiu,
3aJ]auu M pe3yJIbTaThl MPOEKTA, B KOTOPOM OTPAKaeTCsL:

- 000CHOBaHHE MTPOEKTa

OIMCaHMEe MPOAYKTa MPOEKTa;

OCHOBHBIE IIEJTH TTPOEKTA

LEJIN ¥ KPUTEPUH UX TOCTHIKEHUS

OIIMCaHME TOTO, YTO HE BXOJUT B COJIEPIKAHHE TIPOCKTA.

13 .Pa3paboTka Ou3Hec-IIaHa, EeNU U 3a]1a4d, 00JacTh IPUMEHEHHMS U LIeJieBast ay IUTOPHSL.
buznec-mnan:

JlaeT XapakTepHCTUKY MpoLecchl PyHKIMOHUPOBAHUS (GUPMBI (TJIaH pa3BUTUS (PUPMBI)
OcHoBHBIE 33/1a4¥ OU3HEC-TIIaHA!

-OueHuTs 3aTpaTsl



-IIpoananm3upoBats MatepuaibHOE H (PUHAHCOBOE TIOJIOKECHHE
-IIpocuntaTh pUCKU U IPEAYCMOTPETH TPYTHOCTH

14 .Dddext u 3¢ HEeKTUBHOCTS.

D dexT (KOHEUHBIH pe3ysIbTaT) OT peai3aluy MPOSKTa MOXKET UMETh BUJI HOBOTO TEXHOJIOTUYECKOTO
IpoIrecca, HOBOTO MPOAYKTA IS 3aKa34nKa, IPUMEHEHHs HOBOM MH()OPMAMOHHON CHCTEMBI, 3JIEMEHTa
WJIU TIOJICUCTEMBI, BCTPOCHHOH B JIPYTYIO CHCTEMY, aHAJIN3a OCYIIECTBUMOCTH MPOEKTA WU POrPaMMBbI
o0yuenust. UTHbIMU clTOBaMU, KOHEUHBIH pe3yJIbTaT 3aBUCHUT OT IIeJIel IPOEKTa.

D¢ heKTUBHOCTH — ATO CIIOCOO CO3/AaHUS JTOTOTHUTEIBHON TPUOBUTH (MITH SKOHOMUIO) HA €IUHUILY
IPUBJICYEHHBIX PECYPCOB.

15 .PUCK-MEHEIKMEHT U €ro METO/bl B IPOCKTHOMU JIEATEIIbHOCTH.

Puck-MeHeDKMEHT — 3TO crielinduyecKkas CUCTeMa yIpaBleHUs, HallpaBICHHAs Ha pa3paboTKy U
peann3annio dJKOHOMUYECKH 000CHOBAHHBIX ISl TAHHOTO MPEANPHUATHS (OPraHU3aliN) PEKOMEHIAIUN 1
MEPOTPUSITHI IO YMEHBIIICHUIO HETATUBHOT'O BO3/ICUCTBUS PUCKOB.

EcTb 4eTbipe OCHOBHBIE CTpATETHU, KaK pearupoBaTh Ha PUCKH.

N36erats.

ITpuHATS.

YMEHBIINUTD UITH KOHTPOJIUPOBATH.

Ilepenats pucku.

16 .IlonsiTre u cymHocTh pucka. Kommepueckue, (pnHAHCOBBIC, POU3BOJCTBEHHBIE PUCKH.
Puck - 310 BepOSTHOCTh BOBHUKHOBEHHUSI YOBITKOB MM HEAONOIYUYEHHUS JOXO0A0B 10 CPABHEHUIO C
IIPOTHO3UPYEMBIM BapHAHTOM.

CyIlHOCT pUCKa NMPOSBISAETCA B €r0 INIABHBIX (DYHKLUAX: PETYJISATUBHOMN, KOTOpasi CTUMYJIMPYET
NESTENIbHOCTD U 3aLIUTHON, KOTOPast CIY>KUT AeMII(pepoM OT BECbMa PUCKOBAHHBIX PEIICHUM.

17 .Opranu3zanusi pucK-MeHePKMEHTa IPOEKTHON JeATEIbHOCTH

PazpaboTumku npeanararoT MoAeIUTh IpoIecce yrnpasieHus Ha 6 stanos: [ImanupoBaHue yrnpaBieHUs
Wnentudukamus Gakropos

KauecTBeHHas onenka

KonnyecTBeHHast orieHKa

[InanupoBanue peakuuu

MOHUTOPHHT U KOHTPOJIb

18 .®opmupoBaHHe MPOESKTHOW KOMAaH/IbI.
Komanga popmupyertcs cneayronmm oopa3oM. Beayime yqacTHUKY MPOEKTa — 3aKa34HMK U MOAPSTIUK

19 . Cucrema CTUMYJIOB U MOTUBALIMA KOMaH/Ibl.
MoTuBanus — 3TO IBWKYIIHE CHIIbI, KOTOPBIE MOOYKIAI0T YeIOBEeKa K IEATEIbHOCTH, U
OPUEHTUPOBAHHBI Ha IOCTUKEHUE ONPEEICHHBIX IEJIEH.

20 . HToroBele TOKYMEHTHI IUIAHUPOBAHHUS IEPCOHANA ITPOEKTA: IITATHO-JTO0HKHOCTHOE PACTIMCAHUE
IIPOEKTa, MaTPUILIA OTBETCTBEHHOCTH, IIJIaH YIIPABIEHUsS IIEPCOHAIIOM
[IITaTHO-AOKHOCTHOE PACIIMCAHUE IIPOEKTAa — HOPMATUBHBIA OPraHU3allMOHHO-PACTIOPSAIUTEIbHBIN
JOKYMEHT, C TOMOIIIBIO KOTOPOTro 0hOpMIISIETCSl CTPYKTYPA, YTBEPHKAAETCsl IUTATHBINA COCTaB U
YHICJIEHHOCTD C YKa3aHUEM pa3Mepa 3apab0THOM IUIaThl B 3aBUCUMOCTH OT BUJA JI€ATEIbHOCTH.
PazpaboTka miaHa yrnpasieHHs YeJIOBEYECKMMH PeCypcaMH — MPOLIECC OTNpeIeIeHus 1
JIOKYMEHTHUPOBAHHUS POJICH.
[Inan ynpaBileHHs YETI0BEYECKUMU PECYPCAMU BKIIKOYAET: - POJIM - ITIOJITHOMOYHUS -
OTBETCTBEHHOCTH - KBaJIU(UKALINS

21 .Cucrema cTaHIapTOB B 00JIACTH yNpaBJIEHUS IPOEKTAMHU.
CranzmapTel MO yNpaBJIEHUIO MPOEKTaMM MpeaIararoT BapUaHThl OTBETOB Ha BOIIPOCHI O criocolax U

2



MECTOAax yIIpaBJICHUA IIPOCKTAMH B KOMIIaHUAX.

22 .MexayHapoHble CTaHAapThl IPOEKTHOM EATEIbHOCTH.

IPMA pabortaer uepe3 CHUCTEMYy HAIMOHAIBHBIX OT/AEJICHUNM B 68 crpaHax mupa. Kaxmoe orneneHue
pa3pabarbiBaeT COOCTBEHHBIH CTaHAAPT, KOTOPBIH YYUTHIBAET OCOOEHHOCTH MECTHOTO 3aKOHOIATENILCTBA
Y DKOHOMHUKHU, U CEPTUPUIUPYET CIIELHUATICTOB.

PMI — opranuzanusi, 3aHIMaroLIasics pa3padOTKON METOIO0JIOTHH B O0JIACTH MPOSKTHOT'O MEHE/DKMEHTA.
OcHoBubiMu ocobeHHOcTsMH PRINCE2 sBistorcs: - miiaHMpOBaHWE, OCHOBAaHHOE Ha IPOTYKTOBOM
MOJIXO/IC; - JISTICHHE IPOEKTa Ha YIPaBJIsIEMbIe M KOHTPOJIUPYEMBIE CTA/IUHU; - THOKOCTh IPUMEHHUTEIBHO K
MaciiTabam MpoeKTa;

23 .Komanja ynpaiieHUs IPOCKTOM.

Komannma ympaBiieHHS TPOEKTOM OOBEIMHSET YICHOB KOMAHIbI ITPOEKTa, KOTOPHIE BOBIICYCHHI B
yIpaBlIeHUE MPOCKTOM U IPUHATHE YIIPABICHUSCKUX PEIICHHIA.

MeHemkepsl U WICHbl KOMaH[bl (MCIIOJTHHUTEIHN) OTYUTHIBAIOTCS TEpe] MEHEHKEPOM MPOEKTa U HECYyT
OTBETCTBEHHOCTH 32 PEAN3ALHNIO 3aIUIAHUPOBAHHBIX Pa0OT.

24 D¢ dekTHBHOCT, peanm3aluy IMPOeKTa W ee BUABL. MaKpOdIKOHOMHYECKas, OF/DKETHas U
KoMMepueckas 3 (HEeKTUBHOCTh peaanu3alliy IpoeKTa.

D PEeKTUBHOCTD - 3TO MPOIYKTUBHOCTH HCIIOIB30BAHKS PECYPCOB B JOCTHKCHHHM KaKOH-THOO IEINH,
COOTHOIIIEHHUE PE3yJIbTATOB.

OmneHka mpoBOIUTCS 10 psiny 3 (HEeKToB:

-3KOHOMHUYECKUI

-HAy4YHO-TEXHUYECKHI

-COIIMAJIbHBIN

-3KOJIOTMYECKU I

-peCypCHBIN

25 Dransl pa3Butus Komanael. CocraB, CTpPyKTypa. HabOop KOMaH[bl, 3HAKOMCTBO, ajamTallus,
COIIEPHUYECTBO 3a JIMJEPCTBO U PECYPChl. HAUOOJIbIIAsT TPOAYKTUBHOCTh

KoMmanza B cBOeM pa3BUTHH MEPEKUBAET CIEAYIOLINE STAIbI:

Otan nepsblil — HA00pP KOMaH/1bl, 3HAKOMCTBO, aJanTalusl.

Oran BTOPOH — CONEPHUYECTBO 3a JUAEPCTBO U PECYPCHI.

Ortan Tpetuil — HaubobIIas MPOTYKTUBHOCTb.

Dran 4eTBepThIN — peopraHu3alusl.

Oran nAThIA — «CMEPTh KOMaHAbD).

7.2.2. IlpuMepsl 3a1aHUH /151 OEHKH HABBIKOB, BJIA/ICHUH, ONbITA AeATEJbHOCTH

3ananue 1. BpiOparh peaibHO CYLIECTBYIOIIMN MPOEKT, MPOAaHAIU3UPOBATh, K KAKOMY BHUIY OH
OTHOCHUTCS, UCIIOJIb3Ysl 3HAHUS, TOJyYSHHbIE MTPU N3YUYEHUH KJIacCU(PUKALU POEKTOB.

OTtBet

B kauecTBe npoekTa a5 aHain3a Bo3bMeM "CTpOUTENBCTBO MEXyHAPOIHOTO a3pornopra’.

OTOT MPOEKT MOXKHO KiIaccu(UUUpOBaTh Kak HHQpacTpyKTypHBIM mpoekT. MHpacTpykTypHbBIE
MPOEKTHl MMEIOT LIENbI0 CO3/IaHUE WM MOACPHHM3AIMIO PA3TUYHBIX BHUJOB HMH(PPACTPYKTYpBI, TAKHX Kak
JIOPOTH, a3POMOPTHI, MOCTHI, KEJIE3HBIE JJOPOTH U IPYTHE 00BEKThI, HEOOXOMMBIE /IJIs1 O0eCTIeueHus y100CTBa
KU3HU JII0IeH ¥ pa3BUTHSI SKOHOMHUKH.

CTpouTeIbCTBO MEXAYHAPOIHOIO a’dpoIopTra SBISETCS MPOEKTOM, HANpaBICHHBIM Ha CO3/aHuE U
pa3BUTHE aBUAIIMOHHON HH(PACTPYKTYpbI, KOTOpas OOCIYKHBAaeT MAaCCAXUPOB U TPY30MEPEBO3KU MEXTY
Pa3IMYHBIMU CTpaHAMH.

CTpOUTENbCTBO MEXAYHAPOJIHOTO a’poropTa TaKXKe MOXKET BKIOYaTh B cels pa3paboTKy u
peanuzanuio Ou3Hec-1U1aHa, GMHAHCUPOBAHUE, IPUBJICYEHNE MHBECTOPOB U YIIPaBJICHUE TPOEKTOM.



Ananmu3upys npoekT "CTpOoUTeIbCTBO MEXIYHAPOIHOTO a’poropTa’ MOKHO CIEIaTh BBIBOJI, YTO OH
UMeeT OOJBIIYI0 CTENCHb BAXHOCTH KaK ISl SKOHOMUHU CTPAHBI, TaK U JUISl yIIYYIICHUS MEXTyHapOIHBIX
KOMMYHUKAIIUNA U CBSI3EH.

3ananue 2. ChopmynupyiTe Ui npoekra. Beimenure npobdieMy, KOTopasi JOHKHA OBITh pellieHa ¢
MOMOUIBIO MTpeyIaraeMoro npoekra. OnpeaennTe CuCTeMy IS peieHus npooiemsl. BeiienuTe o0mryro nemnb
U KpUTEpUH cuCTeMbl. lIpon3BennTe AEKOMIO3MLMIO LENEH CUCTEMBbl. BBIIBUTE TpPOLECCHl U PECYpCHI
cucteMbl. OnpeiennuTe pUCKU MPOEKTa.

OtBer

WUnes mnpoekrta: Co3maHue OHIAWH-IIATGOPMBI sl  OOMeHa y4eOHBIMH MaTepHalaMu M
COTPY/AHUYECTBA CTYIEHTOB B y4eOHOM IpoIiecce.

[TpoGnema, penraemast mpoekToM: HerocTaTok AOCTYIHBIX M MOAXOIAIINX yUYeOHBIX MaTEPHAIOB IS
CTYICHTOB, a TaK)Xe€ OTCYTCTBHE CPEICTB A 3(P(PEeKTUBHOTO COTpyTHHUYECTBA U OOMEHA HICSIMU MEXIY
CTyZICHTaMH.

Cucrema qis pemieHuss mnpoOnemsl: Co3mgaHue OHJAMH-TUIATGOPMBI, T/€ CTYIEHTHl CMOTYT
0OMEHUBATHCS YUCOHBIMU MaTepHaIaMU U COTPYIHHYATH MEXKITy COOOH.

OO01as 1esnb U KpUTEPUU CUCTEMBI:

Llens cucTeMbl - 00ECHEYHTH CTYAEHTaM JOCTYNl K Pa3HOOOpa3HbIM Yy4eOHBIM MaTepHajlaM |
BO3MOYKHOCTB 3()(pEKTUBHOTO COTPYIHHUYECTBA.

Kpurepun cucremsr:

1. JocrymHocTs - miatdopma T0JHKHA OBITH JIETKO TOCTYIIHA M TOHSTHA JIJIsl BCEX CTYJCHTOB.

2. Pa3HooOpasme marepualioB - IaT¢opma JOJDKHA MPEJOCTABIATH INUPOKHU CIEKTP Y4eOHBIX
MaTEepHAaJIOB IS PA3IMYHBIX KypCOB U TPEAMETOB.

3. OyHKIMOHAJIBHOCTh - IUIATGOpPMa JODKHA HMMETh BO3MOKHOCTH JUIS OOMEHa MaTepHhajaMu,
CO3JIaHMsI TPYTII JUIsl COTPYAHUYECTBA, 00CYKICHUS U JIETIOBBIX KOHTAKTOB.

JlexoMno3u1ys 1eneid CUCTEMBI:

1. Pa3paboTka monb30BaTesbcKOro nHTepdeiica miarhopMsl.

2. Co3ganue 0a3bl TaHHBIX AJIS1 XpaHEHHS M OpraHU3alluu Y4eOHBIX MaTEpPHUAaJIOB.

3. Pazpabotka ¢yHKIMOHAA 715 3arpy3KH, 0OMEHa M MOUCKa MaTepHUalioB.

[Iporieccel U pecypchl CHCTEMBI:

- Ilpouecchr: 3arpy3ka W oOpraHuzanus MaTepHalioB, OOMEH M KOMMEHTHPOBAaHHE MAaTEpHUasIoOB,
CO3/IaHHE TPYMI TSl COTPYAHUUYECTBA, IOMCK MAaTEPHUAIOB U MOJIb30BaTENCH.

Pucku npoekra:

1. Texuuueckue MpoOIeMbl: BO3MOKHOCTh COOEB MM HEIOCTYITHOCTU CUCTEMBI.

2. be3omacHOCTh TaHHBIX: yTeYKa HHPOPMAITUH WU HECAHKIIMOHUPOBAHHBIM TOCTYT K MaTepUaIaM.

3ananue 3. Onpenenure WHJIMKATOpbl,  MO3BOJISIIOIIME  OLEHUTh  PE3YJbTAaTUBHOCTH U
3(PEKTUBHOCTD MPEIIOKEHHOTO TPOCKTA.
OTtBer

J11st TOro 4ToOB! OLIEHUTH BHIMOJIHEHUE NTPOEKTA, MOKHO UCIOJIB30BATh CIIEAYIOIINE TOKA3aTeH:

KonunuecTBenHble mokazarenu (BOCTPEOOBAHHOCTH MPOEKTAa, OXBAaT OOIIECTBEHHOCTH, KOJIUYECTBO
KOHKPETHBIX JIeJI: aKIUil, MEpOTIPUATHIA U JIp.).

[Tokazarenn OOIIECTBEHHOTO MHEHHS (ITOMYJISIPHOCTh MPOEKTa, 3aHHTEPECOBAHHOCTH IapTHEPOB,
OTKJIUK B CPE/ICTBaX MaccoBOW HH(POPMALIUN).

Texnonornueckue mokaszaresu (ypoBeHb OpTaHU3AIMH B 1IEJIOM U OTJIEIBHBIX MEPOIIPUATHN, YETKOCTD
1 39(pPEeKTUBHOCTD yNpaBlIeHUs, OPTraHU3ALMOHHAS KYJIbTYPa YYaCTHUKOB).

DKOHOMHYECKHE TOKa3aTesln (COOTHOIIEHHE 3aTpaT ¢ 3PQPEeKTOM, MPUBIEUYEHUE TOMOJHUTEIbHBIX
MaTepHaIbHO-TEXHUYECKUX PECYPCOB).

3ananue 4. OueHurte pe3ysbTaThl COOCTBEHHOM MPOEKTHON JAEATEeIbHOCTU IO MEepeYUCICHHBIM
KPUTEPHSIM.

OTtBer



1. IlenecooOpa3HOCTb MpPOEKTA: OLEHMBAETCS HEOOXOJUMOCTb CTPOUTENBCTBA MEXKIyHAPOJHOIO
a’pornopra B JAaHHOM pPETHOHE, HAIWYME CIpPOca Ha AaBHANEPEBO3KM M BO3MOYKHOCTH IIPUBJIEYEHUS
MEXYHapOAHBIX PEeHCOB. DTO BKJIIOYAET B c€0sl aHAJIN3 PhIHKA U IIPOTHO3UPOBaHKE OyAyIIUX TPAHCIOPTHBIX
IIOTOKOB.

2. ®uHaHCOBasg yCTONYMBOCTB: OLICHUBAETCS (PMHAHCOBas JMKBUAHOCTh IIPOEKTA, €0 CIOCOOHOCTh
IMPUBJICKATb NHBCCTULIUU U oOecrieynBaTh HpI/I6LIJIbHOCTb. Baxxno Taxxe OLCHUTD 3aTPaThl HA CTPOUTCIILCTBO
Y 9KCIUTYaTalLlMIo a3pOIOPTa, a TAKXKE BO3MOKHOCTD IIPUBJIEUEHUSI TOCYJAPCTBEHHBIX U YACTHBIX MHBECTHIIMM.

3. Texnuueckas pealn3yeMOCTb: OLIEHMBACTCS TEXHUYECKAs CI0KHOCTb CTPOMTEIbCTBA adpOIOPTa,
€ro BO3MO>KHOCTH B3aMMOJIEHCTBHS C JPYTMMHU TPAHCIOPTHBIMU HMH(PACTPYKTypaMu (JIOpOTH, >KEeJIe3HbIE
JIOpord ¥ T.JA.), HAJUYUE [OCTAaTOYHBIX IUIOMIAACH Uil B3Je€Ta M IOCAAKH CaMOJIETOB, OOecHeucHUe
0€30I1aCHOCTH U BO3MOXKHOCTH MOJIEpPHU3ALMH U PA3BUTHUS a3pONOPTa B OyAyILEM.

4. Dxosornyeckas yCTOWYMBOCTb: OLIEHUBAETCS BIMSHUE IPOEKTA HA OKPYKAIOIIYIO CPEAY U PEIIECHHUs
[0 MUHUMM3ALMK OTPHULATENIBHBIX 3KOJOTMUYECKUX MOCIEeICTBUM. BaxHO Takke ydecTb BO3MOYKHOCTh
HCIIOJIb30BaHUS BO30OHOBIISIEMBIX MCTOYHHUKOB OHCPIrur, BHCAPCHUC SKOJOIMYCCKU YUCTBIX TEXHOJIOTHH U
CHMIKEHHE BEIOPOCOB MApPHUKOBBIX Ia30B.

5. CoumanbHOE BIUSHHE: OLIEHUBACTCS BIMSHUE IPOEKTA HA COL[MAIbHOE U YKOHOMUYECKOE PA3BUTHE
peruoHa, CO3/laHME€ HOBBIX pPabdOYMX MECT, IOBBIIIEHHE TYPUCTUYECKOTO IOTEHIMANA, YIIydlleHue
JOCTYITHOCTH ¥ KOM(OpPTa MaccakxupoBs.

Bce 3tu kputepun A0JKHBI ObITH OLIEHEHBI M YUTEHbl B OM3HEC-IJIaHE MPOEKTa Uil TOro, YTOOBI
OLICHUTH €I0 IIOTCHIIMAJI 1 BOSMOXXHOCTbH ycnemHoﬁ pcaim3anuu.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHbI:

W3yueHne AMCHUIUIMHBI OOECIEYMBAETCSI B COOTBETCTBHHM TpeOoBaHusiMu  DenepanbHOro
rOCy/IapCTBEHHOT'O0 00pa30BaTEIILHOTO CTaHIapTa. MaTepuanbHO-TEXHUYECKOE 00ECIeUeHHEe HEOOX0auMOoe
IUISL peaTU3alluy TUCIUILTHHBI BKITFOUACT:

1. YueOHass aymuTopusi JUIsl TPOBEICHUS YYCOHBIX 3aHSATHH JICKIIMOHHOTO THIIA, 3aHITHA
CEMHUHAPCKOTO THIIA, MPEIYCMOTPEHHBIX NpPOTpaMMoOil OakaigaBpuara, B TOM YHUCIE TPYIIOBBIX H
HHAWBHUYAJTbHBIX KOHCYJ'II)TaHI/II\/JI, TCKYIICTO KOHTPOJIAd U HpOMe)KYTOT-IHOI\/’I arTTecraliuu, OCHallCHHAas
000py/I0BaHNEM M TEXHUYECKUMH CPEeICTBAMU O0yUEHUS.

OcHoBHOE o00OpyaIOBaHuE: MeOenb ayauTOpHas (CTOJBI, CTYJbs, JOCKa ayJIuTOpHAas), CTOJ
MpernoaBaTeis, CTyJ MPEeno1aBaTes.

Texaudeckue cpencrBa o0ydeHus: HOYTOyK; Ha0Op JEMOHCTPAIIMOHHOTO 000pya0BaHus (TIPOEKTOP,
HKpaH).

2. Tlomemienue mjis CaMOCTOSITENIBHOW pabOThl OOYyYaIOIIMXCS: CHElUaTN3UpOBaHHAsS MeOenb U
KOMITBIOTEpPHAs] TEXHUKA C BO3MOKHOCTBIO MOJAKIIOUEHUsI K ceTH «VHTepHeT» U obecreyeHneM A0CTyIa B
AEKTPOHHYIO0 HH()OPMAIIMOHHO-00pa3oBaTeNIbHYI0 cpexy MHCcTUTYyTA.



Ipuio:xkenne 1

®OH/I OHEHOYHBIX CPE/ICTB
IO JMCIUIIJIMHE

«OCHOBBI l'[pOCKTHOﬁ ACATCJIBHOCTH»
1. [Inanupyemble pe3yJibTaThbl 00yUeHHs M0 JUCHUILINHE, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH
pe3yJabTaTaMu 0CBOeHMs 00pa30BaTeIbHOM NPOrpaMMbl 0aKkajiaBpuarta

1.1. IlepedeHn KOMIIETEHIIUH, (POPMUPYEMBIX TUCIHUILUIMHON (MOIYJIEM) B MPOIECCE
OCBOEHUS1 00pa30BaTENbHOM MPOrpaMMBbl

[lepeuens KoMNIeTeHINUH, GOPMUPYEMBIX AUCHUILTMHON (MOIyJIeM) B IPOLIECCE OCBOCHUS
00pa30BaTeNbHON MPOTrPaMMBI PUBEJICH B TAOJIHIIC:

. Kareropus .
I'pynna KoMmereHnui . Koapl u coaep:kanne KOMIETEeH Ui
KOMIIeTEeHIHI
Y HUBEpCATbHbIC PaspaboTka ¥ |yK.2. Crocoben ompemensts Kpyr 3ajad B pamkax
PCUM3ANNA  ocTaBIeHHOM LENU U BEIOMPATh ONTHMAIBHEIE CIIOCOOBI
HPOCKTOB WX PELICHHS, UCXOsI M3 JACHCTBYIOIINX MMPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB ¥ OFPaHUYEHHUH
Komananas pabora|VK-3. Crniocoben OCYIIECTBIISATh COLIMAJIbHOE
W JIMJIEPCTBO  |B3aUMOJICHCTBHE M PEAIM30BBIBATH CBOKO POJIb B KOMAH/IE
O6menpodeccuoHaIbHbBIS -
[IpodeccuoHanbHbIe -

1.2. KomnereHIuu U MHIUKATOPBI UX JOCTHIKCHHS, (POPMHUPYEMBIX TUCIUILTHHON
(Mozyiem) B mporecce OCBOCHHS 00pa30BaTeIbHOM MPOrpPaMMBbl

KomneTeHImu 1 HHANKATOPBI UX JOCTHKEHUS, POPMHUPYEMBIX TUCIUTUIMHON (MOIyIeM) B
MPOIIECCe OCBOCHUS 00Pa30BaTEIHLHOM MPOTPpaMMbI TPUBECHBI B TAOTHUIIE:

Konx naaukaropa
Kox xkomMmereHnmn Conep:xaHue HHAMKATOPA KOMIIETEHIIUA
KOMIIETEHIINH
YK-2 YK-2.1 Omnpenenser Kpyr 3ajja4 B COOTBETCTBUU C
CrnocoOeH orpenensiTh Kpyr [MOCTaBJICHHOM I1EJILIO
3a/1a4 B paMKax NOCTABICHHOU VYK-2.2 [Ipenaraer u BIOMpaeT ciocoObl perieHus
[eJIU U BIOUpATh [MOCTaBJIEHHBIX 33/1a4 C YYETOM MMEIOLIUXCS PECYPCOB
OITHUMAaJbHEIE CLIOCOOBI UX
pelIeHus, UCXOs U3

JNEHCTBYIONIMX IPABOBBIX VK23 O6ecnequ/IBaST COOTBETCTBHUE IPeAIaraeMbIX

HOPM, HMEIOLIIXCS PECYPCOB 1 peIIeHUI TEUCTBYIONINM MPABOBBIM HOPMaM
OTpaHUYECHUN
VK-3 VYK-3.1 ITloHMaeT OCHOBHEBIE aCIEKTHI MEKITNUHOCTHRIX U

Crioco0eH oCyIIeCTBISTh IPYIIOBBIX KOMMYHHKAIIUN

COIIMaIbHOE B3aUMOJEHCTBHE U VK-3.2 B comnmaisHOM B3aMMOIEHCTBAM COOIIOIaET
peann30BbIBAaTH CBOIO POJIb B STUYECKUE IPUHIIUIIBI, POSBIISET YBAXKEHUE K
KOMaHIe MHEHHIO M KYJIBTYPE APYTHX YIaCTHUKOB
VK-3.3 Onpenensier CBOIO PoJib B COUATTBHOM
B3aMMOJICHICTBUH U KOMaHIHON paboTe, UCXOMIs U3
CTpaTerny COTPYIHUUYECTBA JJISI TIOCTHUKEHUS




1.3. Pe3yJabTaThl 00y4eHHsI 10 TUCHUNJINHE (MOIYJII0)

Kox v HaumMeHoBaHue Kon
IHoka3zaTesnu (IUIaHUpPYeMbIe) Pe3yJbTaThl O0yUYeHUs] | pe3yJbTara
HHIMKATOPA KOMIIETEHIIM U e
[IPOEKTAa, OIIPEHCICHUU €I0 — JAeHCTBYIOLIEE 3aKOHOJATEIBCTBO W MPaBOBEIE VYK-2.1-31
KOHEYHOM I1eJIH, UCXOIS U3 HOPMBI, peryiMpyromue PO(HECCHOHATIBHY IO
NECTBYIONINX TPABOBBIX HOPM ACATCALHOCTD.
(yK-Z. 1) YMeTh:
— UCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO | ype 5 | v/
JOKyMEHTaluio B chepe  npodeccuoHaIbHON
JeSITETIbHOCTH.
Baajgern:
— HaBBIKAMH paboTl ¢  HOPMAaTHBHO-IIPABOBOM VK-2.1-B1
JIOKYMEHTaIIMEN.
PelaeT NOCTABICHHYIO IEPEN |3, .- .
HUM MOALCIIb MPOCKTA, 1CPe3 - BHJBI PECYpCOB M OIPAHHYCHUH, OCHOBHBIE METOIBI YK.22-3]
(hopmyIMpOBaHHE KOHKPETHBIX |orieHKH Pa3HBIX CIOCOOOB pEmICHHS MPOPECCHOHATBHBIX
3a1a4 (YK-22) 3a1ad4.
YMmerh:
- IIPOBOJUTD aHaJin3 IMOCTaBJIICHHOM A (A% u YVK-2.2-V1
dbopMynupoBaTh 3aJayd, HEOOXOIUMBIE ISl €€
JOCTHKEHUS, aHaAIIM3UPOBATh aJIbTepHATUBHbBIC
BADMAHTEIL
Baaners:
- yMeTh penaTh MOCTaBICHHYIO TOIENb IPOEKTa, Yepe3 YK-2.2-B1
dbopMyMpoBaHHE KOHKPETHBIX 3a/1a4.
YYUTBIBACT MpU PEIICHUN 3HaTh: VK-2.3-31
1 MaTepUatbHbIE PECYPCHI, VMeTh:
OTPaHMYICHUA TIDOCKTA - CPOKH, |- yqUTHIBATH MPU PEIICHUH IMOCTABJICHHBIX 33/1a4 TPYJOBBIE|  YK-2 3.V
CTOMMOCTb, COJICpIKAHHE U MaTepualbHbIE PECypChl, OTpaHUYEHHUs MPOEKTa -
(VK-2.3) CPOKH, CTOMMOCTb, COJIEPIKaHME.
Biagern:
- METOZAaMH  OIIEHKM TOTPEOHOCTH B  pecypcax, VK-2.3-Bl
POIOJDKUTEILHOCTH U CTOMMOCTH ITPOEKTA.
[ToHnmaer OCHOBHBIC (3.1 .
[IPUHIUIIEI PACHIPEICICHHA 1 —  OCHOBHBIE  NIPHMHLMIIBI  PacOpeleNeHus U | YK-32.3]
pasrpaHn4ceHus  pojien B pasrpaHU4eHuss pojed B KOMaHAE B MpoLecce
koManze (YK-3.2) pa3paboTKe MpOeKTa.
YMmerh:
— pacIIpeeNaTh PO B KOMaH/Ie NpoekTa s goctwkenns  YK-3.2-V1
MaKCUMaJIbHOU 3(h(PEeKTUBHOCTH KOMaH IbI.
Baaners:
— HaBBIKAMH paclpefielieHus W pasrpanudenus poneil B YK-3.2-Bl
KOMaHJI€.
[TposiBiAE€T rOTOBHOCTH K 3HATH:
VCIIOJIHEHUIO PAa3JIMYHBIX POJIEH |-  3amauM  KakJOro wWieHa KoMaHael mnpoekta s YK-3.3-31
B KOMaHJIE JUTS JOCTHKEHUS JIOCTHIKEHUS] MAaKCUMATbHOH e€ 2 pekTHBHOCTH.
MaKCUMaJIbHON 3P PeKTUBHOCTH VMeTh:
comanbl (YK-3.3) - YMeTb pellaTh KOHKPETHBIC 3a1a4H POEKTa HIIH NPOCKT| VK-3.3-V]
B IeNOM Uil JOCTHIKEHUS  MaKCHUMAallbHOM
3(D(PEKTUBHOCTH.
Baaners:
- HaBBIKaMU, HEOOXOAMMBIMU JJISl yUacTHs B pa3paboTKe VK-3.3-B1

[IPOEKTA, ONPE/IECTICHUN €r0 KOHEUHOMU 1IeTTN




2.

OO0 00beM JUCHUILTAHBI

O0man B ToM uHc/Ie KOHTaKTHAas
Ne ®Dopma Cemectp /Kype TPYAOEMKOCTh paboTa ¢ npenoaaBaTejemM Cam. Titrer: srmsemmn
o0yueHust npakr. | padora
B 3.€. B Hacax BCEro JEeKIIUNn
3aHATHUSA
1 |Ounas 2 xypc 2 72 36 18 18 36 3auer — 2
Ouno-
2 2 Kypc 2 72 18 8 10 54 3auer — 2
3a04Has
3. TumoBble KOHTPOJIbHbIE 3aJaHU, HEO0OX0AMMBbIE [IJIsl OLEHKHU 3HAHU A, YMeHH 1, HABLIKOB U (MJIM)

OnbITa T1€ATCJIBbHOCTH HA MPAKTUYICCKUX 3AHATUAX

3.1. Iliiansbl U coep:kaHMe NPAKTHYECKHUX 3AHATHH

No HauMeHoBaHHe TeM Tun CoaeprxaHue 3aHATHI CEMHHAPCKOI0 THIIA
n/n (pa3aeJsioB)
1. [Tema Nel. Teoperuko- Llenu, 3agaun ¥ CTPYKTypa Kypca.
METOANYECKUE OCHOBBI VcTopust u MeTof0s0Tus yIipaBieHus npoekramu. Crucrema
[IPOEKTHOH J1€ATEIbHOCTH CTaH/IapTOB B 00JacTH ynpaBieHus npoekrtamu. [Ipoekr,
[porpaMma.
Knaccudukanus npoekTos.
Llenu u cTpareruu MpoeKTa.
CTpyKTypbl IPOEKTA.
Tunel W OpuMepsl  CTPYKTYPHBIX  MOJENIEH  IPOEKTAa,
ncronb3yeMbiX B YII.

2. [Tema Ne2. CyOwbekTsl U Y4yacCTHUKH MPOEKTa. AHAIN3 CTEUKXOJAEPOB MPOEKTA.

00BEKTHI IIPOEKTHOM KoManza npoekra.
NesATEIbHOCTH MeHeKep poeKTa.
KoMmanza npoekra.
B3anMoaeiCTBHE YUACTHUKOB ITPOEKTA.

3. [Tema Neo3. DKu3HeHHBIN UK 1 Qa3bl MpoeKTa.

OpranuzannoHHO- [Ipouieccel MHUIIMALUY, ITTAHUPOBAHUS, OPraHNU3allu1, KOHTPOJIS

PKOHOMHMYECKHUE OCHOBBI BBITIOJTHEHUS IPOEKTA, YIPABICHUS NPEIMETHON 001aCThIO

[TPOEKTHOM 1€ATENBHOCTH [IPOEKTA, YIIPaBICHUE POJOJLKUTEIBLHOCTBIO, CTOUMOCTBIO U
(bMHAaHCUPOBAHUS POEKTA, YIIPaBJIECHUE KaYECTBOM, PUCKOM,
YEJIOBEYECKMMH PECYpCaMi, KOMMYHUKALUAMH, IOCTaBKAMH 1
KOHTPAaKTaMH, U3MEHEHUSIMHU, 0€30M1aCHOCThIO U KOH(JIUKTaMU B
npoekte. Knaccudukanus npoekTos.
DKOHOMHYECKOE 000CHOBAaHHE MPOEKTa, OM3HEC-TIIaH, OF0KET
[IDOEKTA.

4. Tema Ne4.  IIpaBoBble JI0OroBOpHOE PETyIMPOBAHNE MPOEKTHON JAESATENBHOCTH.
OCHOBBI IPOEKTHON [IpaBoBoe none P®, perynupyroiee NpOEKTHYIO A€ATENBHOCTb.
NESATEIBHOCTH YrpaBiieHne KOHTpaKTaMU U [IeHO0Opa30BaHUEM

MHHOBAIIMOHHBIX IPOeKTOB. Opra"usaus NoApsIHbIX TOPTOB.

5. [Tema Ne5.

D hekTHBHOCTH OrneHka s5KoHOMHYECKOM d(PpekTuBHOCTH MpoekTa. OCHOBHBIE
pean3anyy MpoeKTa METO]1bl ”HBECTULIMOHHBIX PacCU€TOB.




6. [Tema Ne6. OcHOBEI C Pucku, onpeneneHue u KiaccupuKaIus.

YIpaBIEHUS POEKTHBIMU YIpaBieHUue PUCKaMHU IIPOCKTA.

pUCKaMu [1nan ynpasiieHUs: pUCKaMH.
W nentudukanys, aHaau3, IJaHUPOBAHUE pEearupoBaHus Ha
[PUCKHU.

MOHMTOPHUHT Y KOHTPOJIb PUCKOB.
Prck-MeHeKMEHT U ero meToibl. HanéxHocTe mpoekTa.
MexaHu3MBbl CTPaXOBAHMSL.

7. [Tema Ne7. YopasneHue MOHHUTOPHUHT MPOEKTA.

KOMaH/I0M ITPOEKTA [[Ixanbl OrIaTHI.

To4KHU KOHTPOJIA.

YIIpaBieHue IEPCOHAIIOM B IIPOEKTE.
[Ton6op nepconana.

PasBuTHE KOMaHIBI IIPOEKTA.
MoTuBaLUs y4aCTHUKOB ITPOEKTA.
Pacnipenenenue poseil B KOMaH/IE.

JTumepamypa 01: n0020mo6KU K RPAKMUYECKUM 3AHAMUAM: OCHOGHAA: 1-3; donoinumenvhan:
1-5.

4. TlepeueHb y4eOHO-METOINIECKOTO OOECIICUEHUS ISl CAMOCTOATENBHOM paboThl 00YyJarOLIIXCs
0 IUCIMIUINHE

CamocrosTenbHas paboTa HalpaBiieHa Ha (POPMHUPOBAHUE TOTOBHOCTH K caMO0OOPa30BaHUIO, CO3JaHUS
0a3bl 17151 HEPEPBHIBHOTO 00pa30BaHus, Pa3BUTHSI CO3UIATEIBHON U aKTUBHOM MO3UIMH 00yUJaromIerocs.
CamocrosTenbHas pabora oOydaromMxcsi BKIOYaeT paboTy ¢ y4yeOHOM  jmTepaTypow,
KOHCIEKTUPOBAaHWE M OQOpPMIICHHE 3amuceil Mo JEKUMOHHOMY Kypcy, 3aBepuieHHE U 0(QOpMIICHUE
NPAaKTUYECKUX paboT, MOATOTOBKY K IpakTHYeckuM pabotram (cOop u o00paboTka Marepuaia 1o
MIpe/IBAPUTENILHO MOCTAaBICHHOM Npobieme).
Bunbsl caMocTosiTeNnbHOM paboTHI:
1. YreHue OCHOBHOMW U IOMOJTHUTEIBbHON JTUTEPATYPBI.
CaMocTosATenpbHOE N3yUEHHE MaTepraa 1o JINTEPATyPHbIM UCTOYHHUKAM.
Pabota ¢ OMOIMOTEUHBIM KaTalOTOM, CAMOCTOSATENIbHBIN TOA00P HEOOXOIMMOM JIUTEPATYPHI.
[Touck HeoOxonuMoii nHPpOpMaLuu B ceTd MIHTEpHeT.
KoHncnektupoBanrue HCTOYHUKOB.
PedepupoBanre uCTOUHUKOB.
Brinonnenue 3aganuii npo0aeMHO-TeMaTHYECKOro Kypca 10 TUCLUIIINHE.
IToaroToBKa K MPOMEXKYTOYHOM aTTECTALNH.

NN RN

4.1. Tewmsbl pedepaToB, JOKIAIOB U ICCE

Temsl pedepaToB

1. IlpumeHeHue METOJOB yIPaBIEHUS TPOEKTaMHU B IPAKTUKE YIIPABICHUS IPEATPUITHEM.

2. Iluxn llyxapna-/lemunra B ynpaBieHUHN IPOEKTaMH.

3. CrangapTsl B yIPABJICHUH IPOEKTAMH.

4. MexayHapoIHbIE U POCCUNCKNE CTAHAAPTHI B YIIPaBIEHUH TPOEKTAMHU.

5. BsauMmopeicTBHE yYaCTHUKOB IPOEKTA.

6. Poub pykoBoauTens nMpoekTa, (PyHKIUH, TMYHOCTHBIE XapaKTEPUCTHKH.

7. OpraHu3zaiMoHHas CTPYKTypa yNpaBiIeHHs IPOEKTOM U €€ BIUSHUE Ha MPOEKT.

8. OcoOeHHOCTH Pa3IMYHBIX OPTCTPYKTYP, UX BIMSHHUE Ha XOJ] peau3alliy MPOEKTa.

9. OcobeHHOCTH MHPOPMAIIMOHHOTO B3aMO/IEUCTBUS YUaCTHUKOB IIPOEKTA B paMKax pa3InYHbIX

CTPYKTYP.
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Tembl moKIa0B (Mpe3eHTAITH)

. Conepkanue cienupuKaIuy KOHCATITHHTOBOTO IMMPOEKTa

Texandeckuit mporiib KOHCYIBTAITMOHHOM TPYIIITHI

OrneHka BpeMeHH, HEOOXOJUMOTO TSI BHITIOTHEHUS! KOHCYJIBTAIIHOHHOTO MPOEKTA
ObecrieyeHrie KOHCYJIBTAlMOHHOTO IIPOEKTa

CyurHocTh ¥ Ha3HAYEHUE JTHEBHUKA MPOEKTA

CyImHOCTh ¥ Ha3HAYEHUE U3BEIICHUS O MPOCKTE

. CymHOCTb U Ha3HaYEHHUE PE3IOME MTPOEKTA

Temel 3cce

. YOpaBiieHHE NPOEKTAMH B )KM3HU YEJIOBEKA.

JIMYHBIA ONBIT IPOEKTHOIO YIIPABIICHUS.

3HavueHUE HAYKH YIPABJICHUS IPOEKTAMHU B pEATM3aLUN KIIPOECKTOB BEKA.
VYpaBieHue NpoeKkTamu B IOUCTOPUYECKUE BPEMEHA.

. ABTOMAaTH3alMs yIpaBIEHUS IPOEKTaMU B OyIyIIEM.

IToka3aTeu oeHKH

Kpurtepun onenkn

1. HoBu3na
pedepupoBanHoro
TEeKCTa

AKTyaJIbHOCTH MPOOJIEMBI 1 TEMBI;

HOBHM3Ha W  CaMOCTOSITEIBHOCTH B  IIOCTAHOBKE MPOOJIEMBI, B
(GbopMyJIMPOBaHUH HOBOTO aCIeKTa BEIOPAHHOM IS aHAIA3a MPOOIIEMBI;

HAJIMYME aBTOPCKOW TO3UIIUH, CAMOCTOSATEIILHOCTD CYXKICHHH.

2. CTeneHb pacKpbITHS
CYLIHOCTH MPO00JIeMbl

COOTBETCTBHE IUIaHa TeMe pedepara;

COOTBETCTBHUE COJIEp)KaHMsI TEME U IUTaHy pedepara;

MOJTHOTA ¥ ITyOMHA PAaCKPBITUS OCHOBHBIX IMOHATHI MPOOIEMBI;

000CHOBAHHOCTb CIIOCOOOB U METOJI0B pabOThI C MaTEPUAIIOM;

yMeHue  pabotaTb €  JUTEpaTypoil,  CHUCTEeMaTU3UpOBaThb U
CTpYKTYpHpPOBAaThL MaTepHUall,

yMeHue 0000111aTh, COMOCTABIATh Pa3InYHbIE TOUKU 3PEHHUS 1O
paccMaTpuBaeMOMY BOTIPOCY, apTyMEHTHPOBATh OCHOBHBIE TTOJIOKEHUS
BBIBOJIBI.

3. O60cHOBaHHOCTH
BbIOOPa HCTOYHHKOB

KpyT, OJTHOTA UCTIOJIB30BAHUS JIUTEPATYPHBIX HCTOUHUKOB IO MPOOIEeME;
MpUBJICYCHUE HOBEHIIMX paboT 1o mpobdiieMe (KypHaIbHbIC MyOIHKaIIAH,
MaTepuabl COOPHUKOB HAYYHBIX TPYJOB U T.1.).

4. CobJronenue
TPeOOBAHMH K
0(opMIIEHUIO

MpaBIIIbHOE 0(hOPMIIEHUE CCHUIOK Ha UCTIOIB3YEMYIO TUTEPATYPY;
T'paMOTHOCTB U KYJIbTYpa U3JIOKCHHA,

BIIA/ICHUE TEPMUHOJIOTHEN U TOHATUHWHBIM aIllapaToM MpoOIeMbl;
cobmroienne TpeboBaHuil K 00beMy pedepara;

KyJbTYpa ohopMIIeHUS: BhIJIEICHHE a03aIleB.

5. 'paMOTHOCTH

OTCYTCTBHE opdorpadpuyecknx u ommOoK,
CTUJIMCTUYECKUX MOTPEIIHOCTEN;
OTCYTCTBHE OIEYaTOK, COKPAIIEHUN CJIOB, KPOME OOIIECTIPUHSTHIX;

JIUTEPATYPHBIA CTHIIb.

CHHTAaKCHUYCCKUX




4.2. TeMbl Il CAMOCTOSTEJIbHOM PA0OTHI 00Yy4AIONIMXCH 0 JUCHMUILIIHHE

Ne HaumenoBanue Tem .
Coaepikanue caMOCTOATEIbHOM PadoThI
n/n (pa3aeJioB)

1. [Tema Nel. Teoperuko-Cucrema CTaHIapTOB B 00JIACTH yIPABJICHHS MPOEKTaMH. TeKyIee
METOJIMYECKUE  OCHOBBICOCTOSIHUE M MHPOBBIC TCHICHIIMU B 00J1aCTH yIPABICHHS MPOCKTHON
[IPOEKTHOH J1€ATEIbHOCTHU|IEATEIBHOCTBIO.

MexayHapoaHbIe CTaH1apThl IIPOEKTHOMN JeATEIIbHOCTH.
CpaBHutenbHbIM aHanu3 noaxoaos IPMA, PMI, PRINCE-2.

2. [Tema Ne2. CyOwexthl mKomanga ympasiaeHus NpoekToM. IIpoektHble pomu. «MaTpuuHbIiD
00BEKTHI POCKTHOMKOHMDIMKT — NPUYMHBI U caencTBUs. [IpuHIUIBI BBIOOpa OPrCTPYKTYPHI.
NesITeNIbHOCTH

3. [Tema Ne3.  |YmpaBnenue IIpeIMETHON 001aCThIO IIPOEKTA, yIpaBJieHUE
OpranuzalnoHHO- [IPOJOJIKUTENIHOCTBIO, CTOMMOCTBIO M (PUHAHCHPOBAHUS IPOEKTA,
PKOHOMMYECKHUE OCHOBBIYIPAaBJIECHUE  KAueCTBOM,  PHUCKOM,  4YEJIOBEYECKUMH  PECYpCaMH,

MPOEKTHOM [KOMMYHHKAI[USIMH, TIOCTaBKAMM M  KOHTPAaKTaMH, HW3MEHEHUSIMU,
NesITENIbHOCTH 0€30MaCHOCTHIO M KOH(JIMKTAMHU B ITPOEKTE.

4. [Tema Ned4. [TlpaBoBwieloroBopa KOMMEpuYeckoil  KoHueccuu, (panuaiisuara, HHUOKP.
OCHOBBI MPOEKTHON|OPraHu3aMOHHO-TIPAaBOBbIE  ()OPMBI ~ BEHUYYPHBIX  MHBECTHUIIMOHHBIX
NesITeNIbHOCTH [IPOEKTOB.

5. [Tema Ne5.  DddexruBHOCTH peanuzanuu IpOoeKTa U ee BU/IBL.
D dexTuBHOCTD MaxkposkoHomuueckass 3(p¢exkTuBHOCTb. bromkerHas 3(h(eKTUBHOCTS.
peaM3alyy IpoeKTa KommMmepueckast 3(0EeKTHBHOCTh pealn3aliy IPOEKTA.

6. [Tema Ne6. OcnoBbl [KiaccupukannoHHas cucreMa pHUCKOB IpoekTa. Kommepdeckue pHCKH.
yrnpaBieHus npoekTHeiMU/@uHaHcoBble  pucku.  [IpomsBoactBenHble  pucku.  Konuemnuus
pucKkaMu [pUEMJIEMOr0 pucka. MeToapl yOpaBieHUS NPOEKTHBIMH PUCKAMHU.

[Ipotiecc ynpaBieHHs IPOSKTHBIMU PUCKAMH.

7. |Tema Ne7. Vnpasnenue [Jrambl pa3Butusi Komauzapl. CocTaB, CTpPyKTypa, Ha0Op KOMaHIPbI,

KOMaHJIOM ITPOEKTa 3HAKOMCTBO, aJanTalusi, CONEPHHYECTBO 3a JIMJIEPCTBO U PECYPCHI,
HanOoJbIIass MPOAYKTHUBHOCTh. Peopranusamnus, «CMepTb KOMAaHJIbD).
KoHMINKTHI, UX POk M CIIOCOOBI pa3pelieHusl.

4.3. 3apaHus JIs1 CAMOCTOATEIBHOM PadoThI 00y4YalOIIMXCS 10 AUCUHUILINHE, HAIIPABJICHHBbIC HA
(¢popmupoBanue npodeccnoHATbHBIX YMEHH I, HABBIKOB M BJIaJeHMil

Munu-keiic 0na oyenku pykoeooumeeii Ha popmupoeanue npoeKmMHoi KOMAHObL U YRPAGICHUA €l0
BsI — pykoBoguTens oraena.
Bamemy otneny nopyueH BaxHbIH 1poeKT. OH 10J1KeH ObITh BBINOJIHEH CUJIaMU Bamx mo{4rMHEeHHBIX.

[IepBbIil KaHAMAAT HA Y4aCTHE B IPOEKTE — OINBITHBIM COTPYAHUK, C BBICOKUM YPOBHEM CAMOMOTHBALIMH, HE
pa3 BBINOIHSBILUI 0100HBIE 3a/1a4l. BTOpoil — coTpyAHMK, XOpOII0 3apeKOMEeH10BaBILIUi cedst B paboTe, HO
KOTOpBI HE HMMEET IMOAO0OHOro ombiTa. TpeTuil — COTPYJIHUK HAa MCIBITATEILHOM CpPOKE, C OTIUYHBIM
penieBaHTHBIM 00pa30BaHUEM, KOTOPBINA CTPEMUTCS 3aKPENUTHCS B KOMITAHUH U 3apeKoMeH10BaTh ce0si. Y Bac
HET BO3MOXXHOCTH CaMOMY Yy4YaCTBOBAaTh B IIPOEKTE, BBl MOXeTe TOIBKO OCYIIECTBUTH NMPOMEKYTOUHBIN U
UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuure npoekrt? [louemy?

2. Mumnu-keiic 013 oyenku pyKogooumeeil Ha hopmupoeanue npoeKmMHON KOMAHObL U YRPABIEHUS €10

Onucanue curyauu. PykoBoACTBOM TypUCTCKOTO IPEAIPUITHS ObLIO MPUHATO pelieHre 00 OCBOCHHE

HKCKYpPCHOHHOTO Typa. [1o sKcrepTHRIM OlleHKaM BbIOpaH MpueMiIeMblii BapuaHT MapiipyTa. Pazpaboran Typ.
OrnpenerneH peaibHbIA PBIHOK MPOJAX.

KoHTponbHbIl Bonpoc:
1 .OnpenenuTh KOMIUIEKC MEPOINPHUSATHNA, KOTOPBIA HEOOXOIUM JUIsl TOTO, YTOOBI TAHHBINA MPOEKT OBLT

YCHEIIHO Pean30BaH.

MHWHHUMU3AIIHUHU.

2. Onucatb BO3MOXHBIE PUCKH 10 MPOEKTY, METOIbI UX MPEJAOTBPAILIEHHUS U CIIOCOOBI UX pa3pelieHus U




5. ®oH 01I€HOYHBIX CPECTB ISl MPOBEIeHUsI TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM aTTecTallun
00yvyaruuxcst Mo JUCHHUIJINHE
5.1. ®oH OLIEHOYHBIX CPEACTB JAJIsl TEKYILIero KOHTPOJIs

Ne e Conep:kaHue HHAUKATOPA
p/p | UMKATOpa KOMIETEeHI[HN
KOMIETEeHI[HH
1. YK-2.1 [IposiBisieT TrOTOBHOCTb kBomnpocs! (11. 5.1.2) u tectsl (1. 5.1.3) aus
VCIIOJTHCHUIO DPAa3JIMYHBIX pPOJIEH BIIPOBEPKH TEKYIIUX 3HAHUH.
KOMaH/Ie Ui noctikeHus | Temsl pedeparos, nokianos u scce (m.4.1).
MaKCUMaIbHOM addextuBHocTUTemsl (. 4.2) u 3agaHus (1. 4.3) nis
KOMaH/IbI CaMOCTOSITENIbHOU Pa0OTHI.
2. VYK-2.2 [lonumaer ocHoBHble npuHIUIBIBonpock (1. 5.1.2) u Tects (1. 5.1.3) mis
pacrpesielieHuss U pa3rpaHUYCHUS|IPOBEPKU TEKYIUX 3SHAHUM.
poJieli B KOMaH e Tembl pedepaToB, nokiIanoB U dcce (m.4.1).
Tewmsl (n.  4.2) u 3ananus (1. 4.3) nna
CaMOCTOSITEIIbHOW Pa0OTHIL.
3. YK-2.3 Biageer HaBbIKaMU pabotsiBorpocs! (11. 5.1.2) u tectsl (1. 5.1.3) ans
oopmieHus JOKYMEHTAIUH,IPOBEPKH TEKYIIUX 3HAHUI.
[MyOJUYHO TIPEJCTABIISICT PE3yIbTaThI I eMbI pedepaToB, TOKIaI0B U 3cce (1m.4.1).
perieHus KOHKPETHOMU 3amaun(Temsl (.  4.2) u 3agadus (1. 4.3) nis
[IPOEKTA WIIH MTPOEKTA B LIEIOM CaMOCTOSITEIIbHOU Pa0OTHI.
4. YK-3.1 YuuTbBaeT npu pemenunBonpocsl (1. 5.1.2) u Tectsl (1. 5.1.3) nus
[MOCTABJICHHBIX 3a/1a4 TPYJOBBIC HIIPOBEPKHU TEKYIIUX 3HAHUH.
MaTepualbHbIC pecypcsl,Temsl pedepartos, nokmanos u dcce (m.4.1).
OrpaHWYCHUSI TMpoeKkTa - Ccpoku,lemsl (m. 4.2) u 3agaHus (1. 4.3) nis
CTOMMOCTb, COJICPYKAHHE CaMOCTOSITEITbHOU Pa0OTHI.
S. YK-3.2 Pemaer mocraBneHHy0 mnepen HumBompocs (1. 5.1.2) u tectsl (1. 5.1.3) ans
MOTIIEITh IPOEKTa, Yyepe3pOBEPKH TEKYIINX 3HAHHH.
(dbopMyIHpoBaHNE KOHKPETHBIX 3aau(l'eMbl pedepaToB, 10KIa10B U 3cce (1m.4.1).
Tewmsl (n. 4.2) u 3ananus (1. 4.3) nns
CaMOCTOSITENIbHON PaOOTHI.
6. YK-3.3 VuacTByer B paszpaboTke mpoekrta,Bompocsr (. 5.1.2) u tectsl (1. 5.1.3) mst
ONPEICICHUN €ro KOHEYHOW IEJIH,[TPOBEPKH TEKYIIHX 3HAHHIA.
MCXOOs M3 JEUCTBYIOIMX NPAaBOBLIX[TeMbl pedepaToB, TOKIAI0B U 3cce (1m.4.1).
HOPM Tewmsl (m.  4.2) u 3apanus (1. 4.3) nns
CaMOCTOSITENIbHOM pabOTHI.

5.1.1. CpezacrBa onieHUBaHUS B XO/1€ TEKYIIETO KOHTPOJIS:

- CO6CCCI[OB3HI/I$I B XO€ MPAKTHYCCKUX 3aHATHH 110 BOIIpOCaM, YKa3aHHBIM B II. 3;
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o0cy:xJieHue peepaToB, pEKOMEHJOBAHHBIX JIsl CAMOCTOSATEIBHON pabOTHI IO TEMaM, YKa3aHHBIM B
m4.1;

JOKJ1a/1bl 1 KOHTPOJIBHBIE BOIPOCHI B XO€ MPAKTUYECKUX 3aHATHI, YKa3aHHBIM B II. 3.

3aJaHMs B XOZI€ ayJUTOPHBIX 3aHATUN Ha 3HAHUE SBJICHUH U MPOLIECCOB yUeOHOM TUCIUIUINHBL,
YKa3aHHBIX B II. 3;

3aJaHusl U YIIPAKHEHUs, PEKOMEH/JOBaHHBIE /IS CAMOCTOSITEIbHOM paboThl M yKa3aHHbIE B MIl. 4.24.3.

5.1.2. Bompocs! 115t MpOBEPKH TEKYITUX 3HAHUN 00YyUYaIOIUXCs

Knaccudukanus npoekTos.

Ilenu u cTpareruu mpoekra.

[IpoexT u ero okpyxeHue.

BHewHss u BHYTpEHHSA cpefia IPOEKTa.
Tunel NpoeKToB.



6. YmnpapnsieMble mapaMeTpbl MPOEKTA.

7. IIpOeKTHBIN HUKIIL.

8. DyHKUMU U TOJACUCTEMBI YIIPABJICHUS TPOCKTAMHU.

9. OCHOBHbIE YYaCTHUKHU IIPOEKTA.

10. Creiikxomaepsl 1 OpraHU3allMOHHAS CTPYKTYpa YIPaBICHUS TPOCKTAMHU.

5.1.3. TecTsl 11 MPOBEPKH TEKYIIUX 3HAHUH 00yYaIOLINXCS

FeHepaanoﬁ LCJIBIO ITPOCKTA ABJISICTCSA

JKEIaeMBbIH pe3yibTaT ACATCIBbHOCTHU, JOCTUT aeMBI Ipu pcain3allvi IMMPOCKTA B JAHHBIX YCIIOBUAX;

EJIb, KOTOPYIO HEKOTOPBIC YYACTHUKHU IIPOCKTA XOTAT U MOI'YT JOCTUYb,
06lllaﬂ NpUYMHa peajdu3allum IpPoeKTa.

K sramam CO3aaHus CTPATCIUU IPOCKTA OTHOCAT
pcam3anua 1 KOHTPOJIb CTPATCTHUU IIPOCKTA,

OLICHKA AJIbTCPHATUB U OKOHYATCIbHBIN BBI60p CTPaTCrum,
aHaJInu3 CI/ITyaI_[Plﬁ;

BC€ OTBETHI BEPHLI.

anaBneHHe IIPOCKTOM — 3TO

peanu3anys CTaHAapTHIX YIPAaBICHUYECKUX (QYHKIMNA MEHEHKMEHTA 110 peai3allii IPOeKTa;

yIpaBieHnEe KOMILICKCOM Mep, JIell, ISHCTBHM, HallpaBICHUI;
yIpaBJICHUE MTPOLIECCOM €T pea3alny;

BCE BADHAHTHI BEPHBI;

BEpHBI @) U 0).

CtpyKTypa 1eKOMITO3UIIMH paboT — 3TO

YPOBHH NMOCTAHOBKH I1eJIeil, BHICTPOCHHBIX B MePAPXUYeCKOi MOC/I1e10BATEIbHOCTH;
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB ITPOEKTA PA3IMYHBIX CTETICHEH IeTaau3alni;
CcXeMa OpPraHu3alMOHHON CTPYKTYPBI MPOSKTHOTO OT/IENa.

Hauvanpnas (1)8.38. JKU3HCHHOI'O NUKJIA IIPOCKTA XapaKTCPU3YyCTCA

MaKCHUMAaJIbHBIM 00bEMOM HHBGCTHHHﬁ;

3KCHHyaTaLIHeI>'I PE3YJIbTATOB ITPOCKTA,

CpaBHI/ITeﬂbHOﬁ OLIEHKOM aJbTECPHATUB, He00bIIOH HHTEHCHBHOCTBIO HHBeCTHHHﬁ;
HUYCTO U3 IPUBCACHHOI'O BBIIIC.

K 6nmxHEeMy OKpYKEHHUIO POEKTA OTHOCAT (HECKOJIBKO BApUAHTOB OTBETA)
YYaCTHHUKOB ITPOCKTA,

cepy cObITa;

KOMMYHUKALNH;

HaYYHO-TEXHUYECKHE (DaKTOPBI;

HHppacTpyKTYypAa.

OcnoBHas ¢aza XKL Bxiarouaer
MAKCHMAJLHBLIA 00beM MHBECTHIIUI;
BBISIBJIIFOTCS. U CIIPABJISIIOTCSA HEIOCTATKU;
pa3pabOTKy KOHIIETIIUY TTPOCKTA;

BCE OTBETHI BEPHBI.

BHyTpeHHSIs cpe/ia mpoeKTa COMEPKUT
chepy obecrieueHus;

IKOHOMHUYECCKHUEC H COIMAJIBHBIC YCJIOBUS ]
noTpedouTes el MPOAYKIHHA MPOEKTA;



r) chepy dunancoB

9. OrnepauMoHHBIE 3aTpaThl BKJIIOYAIOT
a) CTPOUTEILCTBO HOBOTO 3aBO/Ia;

0) 3akymnka o0OpyJa0BaHUS;

B) BbIILIATA 3aPILIATHI.

10. OcHoBHBIMU IIpOLIECCAMM YIIPABJIEHUS IPOEKTAMU MOYKHO CUMTATh
a) BbINOJIHEHHE PA0OT MPOEKTAa;

0) KOHTPOJIb;

B) BBIILIATA 3apILIATHI;

I') BCE BapUAHTbI BEPHBI

5.2. ®ouJ OLIEeHOYHBIX CPEACTB IJIsi MPOMEKYTOYHO aTTeCTAIINA
5.2.1. 3agauusd aJ9 ONEHKH 3HAHMI

TecTupoBaHue 1Ji51 TPOMEKYTOYHOH aTTeCTAIMU
1. Yro Takoe nmpoekT?

+ A) NPOEKT - KOMILIEKC B3AaHMOCBSI3AaHHBIX MEPONIPUATHII, HAIIPABJIEHHBIX HA pellleHue
MOCTABJICHHBIX 32/1a4 € YeTKO ONpe/iesIeHHbIMHU LeJsIMM B Te4eHHe 32JaHHOT0 IIeproa BpeMeHH U NPHU
YCTaHOBJIEHHOM 0lO[KeTe

b) npoekrt - npennpusTue, HaIpaBICHHOE Ha pEellIeHNEe TOCTABICHHBIX 33/1a4 C YETKO OIPEACeICHHBIMU
LEJISIMU B TEYEHHE 3a/IaHHOT0 N1EpH0/1a BpEMEHU U IIPU YCTAHOBJICHHOM OIO/IKETE

B) npoexkrt - npotecc, HanpaBIeHHBIH Ha pellIeHHE OCTaBIEHHBIX 3a/1a4 C YETKO ONpPE/IEICHHBIMHU LIENSIMU B
TE€YEeHHE 3a/IaHHOTO MepUOJIa BPEMEHU U IIPU YCTaHOBJIEHHOM OIO/IKeTe

I') npoekT - cuctema, HampaBiIeHHas! Ha pelIeHne MTOCTABICHHBIX 3aJ[ay C YETKO OIpeJIeIEHHBIMU LIEISIMU B
TE€YEeHHE 3a/IaHHOTO MepUOJIa BPEMEHU U IIPU YCTAHOBJIEHHOM OIOIKETe

J1) IPOEKT - 1eATeNIbHOCTh, HAIIPaBJICHHAs Ha pellleHNe MOCTABICHHBIX 33/1a4 C YETKO ONpeAeICHHBIMU
LEISIMU B T€UEHHE 3a/IaHHOTO NepH0/ia BpEMEHU U IIPU YCTAHOBJICHHOM OIO/IKETe

2. K10 oTHOCHTCS K CyOBEKTaM ynpaBieHus MpoeKTa?

A) ynpaBiieHYeCKuH anmnapaT 3aKa3urKa, yIpaBIeHUYECKHUH annapar UCIIOJHUTENS, BCE BHEIIHUE YYaCTHUKH
IIPOEKTA, KOr'0 3aTparuBaeT UCIIOJIHEHHUE IIPOCKTa

b) ynpaBnenueckuii annapar UCIIOJHUTEIS, KOMaH/1a MPOeKTa, GyHKIMOHAIbHBIE TIOIpa3eIeHuUs
OpraHu3alyy, 3aJ€¥iCTBOBAHHBIE B UCIIOJHEHUHU ITPOEKTA

B) xomana npoekra, (pyHKIMOHATIBHBIE [T0/Ipa3/Ie/IeHUs] OpraHU3aliy, 3a/IeiCTBOBAaHHBIE B UCIIOJHEHUN
IIPOEKTa

+ I') ynpaBneHueckuii anmapar 3aka3z4yuka, yrpaBJIeHYeCKUl anmapaT UCIIOJIHUTENs], KOMaH/a MpoeKTa

J1) Bce nuia - pU3nUecKue U I0pUINIYeCKre, KOro 3aTparuBaeT UCIIOTHEHHE IPOeKTa
3. Yro aBasiercs 00bEKTOM yIIPaBJIeHHs B CHCTeMe YIIPaBJIEHHUS POEKTOM?

+ A) noptdenb NpoeKTOB, Mporpamma, MPoeKT, CTaAUN KUZHEHHOTO 1IMKJIa IPOrpaMM U MPOEKTOB

b) neHTphl OTBETCTBEHHOCTH, B KOMIIETEHLIUN KOTOPBIX HAXOIATCS IPOEKTHI

B) dusnueckue u ropuandeckue JTuna, y4acTBYIOIUE B pa3pab0TKe U peaan3alii MPOEeKTOB

I') dyHKuMOHANBHBIE MOApA3JENeHUs, COTPYAHUKH KOTOPBIX Y4YacTBYIOT B pa3pa0oTKe W peanu3aluu
MIPOEKTOB

J1) da3sl mporiecca yrpaBiaeHHst IPOEKTaMH U IIPOTrpaMMaMHu



4. Jlnsg Kakux KOMIIOHEHTOB IMPO(ecCHOHAIbHON KOMIIETEHTHOCTH MEHEKEPOB IPOEKTa HCIOJb3YIOTCS
CTaHAapThI Ha TJIOCCAPUi, TPOLIECCHI, METO/IbI, CpEICTBA?

A) yMEHHS ¥ HaBBIKH, dTUKA
b) 3nanwus, onbIT

B) MeHTanbHOCTD, ACHCTBUS
I') yMeHHS ¥ HABBIKH, OTIBIT

+ J1) 3HaHus1, 1eHCTBHS

5. Kakue kputepuu ycreuHoCTH NPOEKTa UCTIONb3YIOTCS Ha IPaKTHKE?
+ A) 1enu npoeKTa, CTOMMOCTb, CPOKH, Ka4eCTBO

b) nenu mpoekra, pucku, CTOUMOCTb, CPOKH

B) uenu mpoekra, 11€711 y4aCTHUKOB IIPOEKTa, CTOUMOCTh, CPOKH

I') nenu npoekTa, COOTBETCTBUE CTaHAApTaM IMPEIIPUSITUS, CTOUMOCTb, CPOKH

J1) uenu mpoekTa, He HaHECeHHE yiiepOa IPyruM MPOeKTaM OpraHU3aIli, CTOUMOCTh, CPOKH

6. Ilouemy Tak BaskHO 4eTKO (POPMYIUPOBATH LIEJIU MTPOCKTA?

A) qyCTKada (I)OpMy.]'II/IpOBKa eI UCKIIHOYACT PA3HOC TOJKOBAHUC PE3YyJIbTATOB IPOCKTAa HCIIOJIHUTCIISIMU U
3aKa34yruKaMH IIPOCKTa

b) wuerkas QopmynupoBKa 1ENM CIYy>)KUT OCHOBOM JUIsl COIJIACOBAaHUSl JICHCTBUM IPOEKTHBIX H
(YHKIMOHATIBHBIX YIPABIISIOLINX

B) uerkast popmynaupoBKa LENIM YMEHbIIAET PUCKU MPOEKTA, CBSI3aHHBIE C JOCTUKEHUEM KpPAaTKOCPOUHBIX
Pe3yabTAaTOB B yIIepO J0JITOCPOUHBIM pPe3yibTaTaM IPOeKTa

I') yeTkast popmMynupoOBKa LIETU CIYKUT AJ1s1 (POPMUPOBAHUS CTAHAAPTOB PE3yIbTATUBHOCTH NPOEKTA

J1) ueTkast GopMyIMPOBKA LIETM MOTUBUPYET AEATEIBHOCTh YUaCTHUKOB Pa3pabOTKU U peaan3ally MpoeKTa
7. Urto Takoe KpUTUYECKHUH MyTh B POEKTE?

A) KpUTHYECKUH Iy Th - TOCIIE0BATEIbHOCTh CB3aHHBIX, B3aMMO3aBHCUMBIX OIeparfii

b) xpuTHueckuii myTh - JOruuecKas Mocie0BaTeIbHOCTh ONepaluil B IPOEKTe

B) xpuTtHueckuii myTh - COBOKYIIHOCTH IIOCJIEJJOBATEIBHBIX ONEPALNN, B KOTOPON HMKaKas IOCIEIyHOIIast
ornepanrsa HE MOXKCET OBLITH BBLIMTOJHEHA A0 TEX MOop, MOKa HE 3aBCPUICHLI ITPCAMICCTBYIOIIUEC OIICpallun

+ I') kpuTHYECKHH MTyTh - MaKCUMalbHasl MO MPOAODKUTEILHOCTH MOCIEI0BAaTENbHOCTh B3aUMOCBSA3aHHBIX
OIepannii BO BCE CHUCTEME Olepanui

J1) KpUTUYECKHH MyTh - MOCJIEA0BATENbHbIE ONEPALMU MPOEKTA, MEXKAY KOTOPBIMU CYLIECTBYIOT YCIIOBHbBIE
MepexoAbl OT OAHOMN ONeEpaIuU K APYTroi
8. Kakmue oTHOmIEHMS onpee/IsIIOT MOJI0KeHue J1I000i onepanun B rpadguke npoexkra?

+ A) OTHOIIECHMS TIPEANISCTBOBAHMSI, CICIOBAHMS U MAPAJUICIIBHOCTH JPYTUX OINEpaIuii M0 OTHOIICHHUIO K
JTaHHOU

b) oTHOMIEHN MeX 1y CPOKaMU MCIIOJIHEHUSI ONepaluit

B) 3aBHUCHMOCTB paHHEro Hauaia onepaluu OT 3aBEPIICHHOCTH MPEAIIECTBYOIINX

') 3aBUCHMMOCTb paHHEro Hayalla ONepaniy OT Havaja JpyTrux

J1) 3aBHCHMOCTH, CBA3aHHBIE C HUCIIOJIB30BAHUEM B JIPYTUX ONEPALMIX OJHUX U TEX K€ PECYPCOB C JAHHOU
9. Yro Takoe MpsIMOIl aHAIN3 CETeBOro rpaduka rnpoexra?

A) aHanu3, NMOKa3bIBAIOIIMKM HMCIOJIHEHHE KaKUX ONepanuuil mpu AeQuIUTe pecypcoB CIEAYET OTIOXKHUTH,
o0ecreyrB MUHUMAIIbHOE YBEIMUEHHE CPOKOB UCIIOTHEHUS ITPOEKTA



+ b) aHanu3, moka3pIBalONIMi, KaKk CKOPO MOKET HA4yaTbCi U 3aBEPIIUTHCS KaxAasl onepanus U Kak CKOpo
MOYKET OBITh 3aBEPIICH MPOEKT B LIEJIOM

B) ananus, moka3bIBaroliii KAKOBBI CaMble MO3HIE CPOKH Hayalla U 3aBEpIICHUS KaKJIOW omepanuu, U Ha
KaKoe BpeMs MOXET OBITh 3a/IeP>KaHO BBIMOJTHCHHE OTiepaIiii 0e3 BIUSHUS Ha CPOKU OKOHYAHHS MIPOCKTA

I') ananu3, moka3pIBAIOIINIA UCIIOJIHEHUE KaKUX ONepaliil clielyeT OTI0KUTh, YTOObI COKPATUTH KOJIUYECTBO
peCYpCOB, HEOOXOUMBIX /ISl TPOEKTA

J1) ananu3s, MOKa3bIBAIOIIMK MCIIOJHEHUE KAaKUX OIepaluil cleayeT OTIOXKHUTh IMpHU JAeUIUTe Pecypcos,
o0ecrneurB MUHUMAJIbHOE YBEIIMYCHUE CPOKOB UCIIOJIHEHUS ITPOSKTa

10. Yro Takoe oOpaTHBIN aHAIU3 ceTeBOro rpaduka npoekra?

A) aHanu3, NOKa3bIBAIOIINI CaMble paHHUE CPOKH Havajla U 3aBEpLICHUS ONepaluii BpeMs, Ha KOTOPOE MOKET
OBITH 3aJIep’KaHO BBIIIOJHEHUE Olepaluil (pe3epB BpeMEHH)

b) ananu3, no3BOJAIOLINI YCTAaHOBUTD, KAKUE ONEPAL[UH CJIEAYET BBIIOJHUTH NapalIeabHO ISl COKpPAICHUS
BPEMEHU BBIIIOJHEHUS [IPOEKTA B LIEJIOM

+ B) aHa/au3, NOKa3bIBAIOLIMII caMble MO3HHE CPOKHM HA4Yajla M 3aBeplLICHHs olepaluil U BpeMs, Ha
KOTOpOe MOKeT ObITh 3a/1ePKaH0 BbINOJHEHUE onepanuii (pe3epB BpeMeHH)

I') ananu3, Mo3BOJISIIOIINN YCTAaHOBUTH CBOOO/IHBIE PE3€PBBI ONepaluil

J1) aHanu3, HallpaBJICHHbIM HA yCTpaHEHHE HapyLIEeHUH JIOTUKU IPEILeCTBOBAHU-CIICI0BaHUS Onlepalui

11. 3aueM HY’>KHO OIpeNEeIsATh paHHUE U [T03JHUE CPOKHU Hayaia onepanuii?

+ A) BBIYMCIIUB "TIPOCTON", OHU MO3BOJISAIOT YCTAHOBUTH, KAKUE OIIEPALIUHA MOTYT 3a/1€PKUBAThCS

b) oHM 1TO3BOJISIFOT MPOBEPUTH, CYLIECTBYIOT JIM HapYIIEHUS JIOTUKH NIPEAIIECTBOBAHUSI-CIIEA0BAHUS
ornepauuin

B) oHu M03BOJNIAIOT yCTaHOBUTH, KaKKE OTHOILIEHHSI JOMTyCKAOTCA MEX/y OlepalusMu (Hayajao-Hayao,
OKOHYaHUE-OKOHYAHKE, Hauyal0-OKOHYaHUE U T.J.)

I') oHU MO3BOJIAIOT YIOCTOBEPUTHCS B IPABUIBHOCTH AEKOMIIO3ULIUU paboT

J1) OHU ITO3BOJISAIOT POBEPUTH OTCYTCTBHE JINIIHUX OIPAHMYECHHUN HA ONIEpALIU

12. Yro Takoe onepanus pacTsKKA?

A) omepanuu, KOTOpbIE JOJKHBI ObITh 3aBEPIIEHBI HETIOCPEACTBEHHO TIEPE]l pacCMaTPUBAEMO orepaluei
b) onepatyu, KOTOpbIe TOJKHBI CIIEI0OBATh HEIIOCPEICTBEHHO 32 paCCMAaTPUBAEMON oneparueit

+ B) onepanuu, npenHasHaueHHBIC sl 0003HAYEHUS UCTIOIH30BaHUS 3a()UKCUPOBAHHBIX PECYPCOB B
KOHKPETHOM CEIrMEHTE MPOEKTa

I') onepariu, KOTOpbIe UMEIOT OOJIEE OJTHON HEMOCPECTBEHHO MPEIIECTBYIONMIECH ONepariiu
J1) oneparuu, KOTOPbIE MOTYT BBITIOJIHATHCS OJHOBPEMEHHO
13. Ilouemy npu NOCTPOECHUHU CETEBBIX IrPapUKOB MHOT/AA MOJIb3YIOTCS OTHOLICHUSIMU 3a1€PKKHU 7

A) 111 TOrO, 4TOOBI €TI0 BO3MOKHBIM IOMUMO OTHOIIIEHUH TUTIA ""OKOHYaHWE-Ha4val0'" BBOJIUTH APYTHE
OTHOILIEHUS MEXy ONepausiMu

b) nns 3amenienus pa3OuBKH onepanuii Ha 6osiee MeJIKUe onepamuy, YTo0bl oKa3aTh OTCTaBaHUE
MOCJIEAYIOIIUX ONEePALUNA

+ B) nnst orpanudeHns BpeMEHU Hadalla 1 OKOHYaHUS OTIepaIriid

I') ans Toro, 4T0OBI 3aMeCTUTH (PUKTUBHBIE ONIEPALIUU OKUJAHHS U OTPAHUYCHUS AJIs TOTyYeHUs HYKHBIX
CTapTOBLBIX AT MOCJICAYIOIINUM OIICpaluiIM

J1) uist TOro, YTOOBI MOKA3bIBATH PE3EPBHI BPEMEHHU BHITIOTHEHUS OTIepaIIHii

14. Kaxkue n3 nepeynciaeHHbIX TPaBUII eJIecO00pa3HO UCIIOIB30BATh MIPH pa3padoTKe ceTeBOro rpaduka?

A) cereBoii rpaduK pa3BOpauMBaeTCs ClIeBa HAMIPABO

b) Hu oxHa omeparus He MOXKET ObITh Ha4aTa, MOKa BCE MPEIISCTBYIONINE CBA3aHHBIC C HEW onepariy He
OyIyT BBITOJTHEHBI

B) xaxmas oneparust 1oKHA UMETh CBOM COOCTBEHHBIM HOMEP



I') HOMep mocneayroIIeH onepaluy J0JKeH ObITh 0OJIbIIIE HOMEpa JH000H MPEeIIeCTBYIOIEH omepaluu
J1) He TOJKHO MPOUCXOAUTH 3aIMKIMBAHMSI X0/Ia BBIMIOJIHEHUS YCTAaHOBJIEHHOTO Habopa oneparuii

+ E) Bce nepeunciieHHble BADUHTHI

15. [Last yero ucnoab3yercst Metoguka RACI?

A) Jlns onteHku 3G GHEeKTHBHOCTH KOMaH/IbI TPOCKTA

+ b) Jl1s1 cocTaB/ieHUs] MATPULBI OTBETCTBEHHOCTH

B) s pactipenenenus posieil B KOMaH/e coriiacHo MeTtoauke bendnna

I') 1nst popMupoBaHus cocTaBa KOMaHIbl IIPOEKTA

16. Yka:kurte, YTO OTHOCUTCS K NMOHATHIO ''"KOMMYHHUKAIIUM B MpoeKkTe' (HeCKOJIbLKO BAPUAHTOB
0oTBeTAa):

+ A) TesiepoHHBIEC 3BOHKH MCIOJTHUTEIIO MIPOEKTA
+ b) coBemanus

+ B) pa3roBop ¢ 3aka34yuKoOM

I') caiiT koMmaHuM 3aKka3zyukKa

17. BbiOepute nousitue ¢ga3pl 3aBepiIeHUst

A) pa3zpaboTka KOHIICTITIH

b) kak Mb1 Oyziem 3TO nenaTh

+ B) maTepuanu3zanus uaei B Buje JOKYMEHTHUPOBAHHOIO M IPOTECTHPOBAHHOI0 NPOrPaAMMHOI0
NMPOAYKTA

I') nonTBepskieHue, 4TO MBI pa3paboTaii UMEHHO TOT MPOIYKT, KOTOPBIH 3alyMalid B KOHIEHIIUHU POEKTa
18. Pemienue kKakux 3aja4 BKJIOYAET B cedsl CTaus «YNpaBjeHne NPeIMeTHOH 00/1aCThI0 IPOEKTa
(BbI0€pHUTE HECKOJIBKO BAPDHUAHTOB OTBETA):

+ A) Onpenesnenne orpaHu4YeHNH NPOEKTA.

b) Onpenenenuto npog0JKUTEIBHOCTH peaIu3aliy IPOeKTa.
+ B) OnpenesieHue KpUuTEepHeB YCHEIIHOCTH MIPOEKTA.

+ I') Onpenenenue nean, pesyabrara (IPOAyKTa) IPOEKTA.
J1) OnpeneneHne CTOUMOCTH MTPOCKTA.

19. OTmeTbTE HEBEpHOE YTBEpPKICHHE

A) Meroa 0CBOEHHOT0O 00beMa UCIIONIBb3YETCs )1 YIPABICHHSI CTOUMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA.
b) Ilpu onpeneneHnn CTOMMOCTH NTPOEKTA IPUMEHSIOTCS 1Ba oaxonaa: CBepxy-BHU3 U CHU3Y-BBEpX.

+ B) [lepeuenn pacxoa0B NpoeKTa, CTPYKTYPHPOBAHHBIX N0 CTATHAM Ha3bIBaeTCsl OI0/1KeTOM, IPH
3TOM pacrpeneeHle Pacxoi0B BO BpeMeHH He 0003HAaYaeTcs.

20. Hwu:xe npuBeaeHbl HeHHOCTH Agile, ykaxkuTe Kakoe U3 NepeYyHCIeHHbIX YTBep:KIeHUH SBJIsIeTCA
HEBEPHBIM.

A) Jlronu u B3auMoielicTBHE BaXKHEE MTPOLIECCOB U NHCTPYMEHTOB

b) PaGoTaromuii mpoayKT BaKHEE MCUEPIIHIBAIOIIEH TOKYMEHTAIINHI
B) CortpyanuudecTBo ¢ 3aKa3UMKOM Ba)KHEE COTVIACOBAHMS YCIOBUN KOHTPAKTa

+I') CiienoBanus NepBOHAYATBHOMY IJIAHY Ba’KHEEe TOTOBHOCTH K U3MEHEHUSIM
21. YkaxuTe KaKkue U3 NePeYHCICHHBIX HUKE XaPAKTePHUCTHK THOKOro MOJAX0/Aa yIpaBJIeHHA
NPOEKTAMH SABJISIOTCH BEPHbIMH (BbIOCPHTE HECKOJIBKO BADHAHTOB 0TBETA)

+ A) B ocHOBe MeT010/10rMH Scrum JIeKUT peryJsipHasi IPOBepKa Xo1a padoT NMpoeKTa.

b) Metononoruss SCRUM sBnsiercsa onHOM 13 HanOoJiee MOMyJISIPHBIX OCHOBAaHHBIX Ha MPUHIMIAX
Knaccuueckoro noaxona.

+ B) Metoaosorusi SCRUM cocToUT U3 Tpex 0CHOBOMOJIAralouiux yacreii: 3 poau, 3 apredpakra u 5
coObITHI.

22. Kaxue co0biTus Bb1AEISIOT B MeT010J10rMH SCRUM (BbIO€pHTE HECKOJBLKO BAPDMAHTOB 0TBETA)
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+ A) PerpocnekTuBa cnpuHTa

+ B) O630p cipunTa

+ B) CnipunT

+ I') ExxkenneBublii SCRUM

J1) Baksor cipuHTa

E) IlnanupoBanue cipuHTa

23. Kakmue BONpocChHI pemaeT KOMaHAa B X0/€ NJIAHMPOBAHUS CIIPUHTA (BbIOEpPUTE HECKOJIbKO
BAPHUAHTOB 0TBETA)

+ A) Kakum 0yaeTr MHKpeMeHT M0 UTOry CIIPUHTA

+ b) Kakue 3aqaum 10/GKHBI PeIINTh YYACTHUKH KOMaH/IbI B CIIPUHTE

+ B) Kak opranuszoBartb padoTy, 4T00bI 10CTHYb 1eJIH CIIPUHTA

I') Kakue npensTcTBUS BCTAIOT HA ITyTH KOMaH/Ibl

24. Kakwue U3 npuBeIEéHHBIX HUKe yTBepkaeHuil xapakrepu3yoT gyukuun UCVYII s ynpasjieHust
pecypcaMu NpoeKTa (BbIOepuTe HECKOJIbKO BADHAHTOB 0TBETA)

A) Tlo3BomsieT onpeneanTh MOCIeI0BaTeIbHOCTh BHIIOTHEHUS paboT MPOEKTa

+ Bb) I1o3BoJisieT pacnpeeinTh pecypchl 10 padoTaM NMpoeKTa

+ B) Ilo3BousieT chopMupoBaTh nNepevyeHb TpedyeMbIX pecypcoB

+ I') Ilo3BoJisieT pa3padoTaTh OPraHU3aAUMOHHYIO CTPYKTYPY IPOeKTa

J1) I[To3BousieT onpeaenuTs NepeyeHb padoT MPoeKTa

25. VYkaxure nepmoibl pasBUTHS, KOTOPbIE MPOXOAUT KOMAH/AA MPOEKTAa, COIVIACHO CTAHAAPTY
HTK (BpIOECpHUTE HECKOIBKO BAPHAHTOB OTBETA)

+ A) CradunbHasi padora

b) Apanranus koMaHbI

+ B) Hopmanusauus 1esiTeJJbHOCTH

+ I') 3aBepmienue padoTsbl

+ 1) ®opMupoBaHHEe KOMAaH/bI

E) OGyuenue xomMaH bl

+ 7K) Onpenenenne npoTuBopevni

26. IlepeunciauTe KIH04eBbIe POJIH, KOTOPbIC BXOAAT B KOMAaHAY YIIPaBJIeHHA NIPOEKTOM (BbIOepuTe
HECKOJIbKO BADHAHTOB O0TBETA)

+ A) AIMHHHCTPATOP NMPOEKTA

b) Ununmarop

+ B) UnBecTop

+ I') 3aka3uuk

+ 1) PykoBoauTtenb npoekra

+ E) Kyparop

X) Ucnonaurens

3) Perynupytoiue oprassl

27. OTMeTbTe HeBepHOE YTBepKICHHe

A) Metoj 0cBOeHHOT0 00BeMa UCTIONB3YETCs I YIIPaBJIEHUs] CTOMMOCTBIO U (PMHAHCUPOBAHUEM IPOEKTA.
b) Ilpu onpenenenny CTOUMOCTH NMPOEKTa MPUMEHSIOTCS ABa noaxonaa: Ceepxy-BHU3 U CHU3Y-BBEpX



+ B) [lepeueHb pacxo10B NMPOEKTA, CTPYKTYPUPOBAHHBIX 0 CTATHAM Ha3bIBAETCS OKOIKETOM, IIPH
ITOM pacnpeaejieHue pacxol0B BO BpeMeHH He 0003HaYaeTCsl.
28. K ocHOBHBIM (yHKIUSM IPOEKT-MEHEIKEPA MO OTAEIBHBIM chepam 1eaTeIbHOCTH HE OTHOCUTCS

A) VcranoBneHne B3aUMOOTHOIIICHHS C BBINICCTOAIINUM PYKOBOJACTBOM, KIIMCHTOM

b) lpyrumu yyacTHUKaMu IPOEKTA.
B) HanaxxuBaHue XOpoIIKX OTHOIIEHUH ¢ O0IIECTBEHHBIMH OpraHU3aALUsAMU, IPECCON, TETIEBUICHUEM U
T.J.

') KoHTposb BHIOTHEHUS IJIAHOB U Ipa)uKOB KOMaH0W MPOEKTA.
+ J1) Co3n1aHue NPOEKTHOH JOKYMEHTALMU U COTJIACOBAHHE €€ C 3aKA3YNKOM.

29. IIpoexkTHbIii 0uc 3TO

+ A) nojapaszeneHue, KOTopoe MoMoraeT — o0Jier4aet Npouecc aAMUHUCTPATUBHOTO YIIPaBICHUS
MIPOCKTaAMHU.

b) noapaznenenue, KOTopoe momMoraet — o0Jer4aet mporecc MoAroTOBKU MPOU3BOICTBA
8) moapasneneHue, KOTOpoe moMoraer — obJerdaer npoiecc 00paboTKH HHGOPMAITUH B TIPOCKTE

F) moaApasaACJICHUEC, KOTOPOC ITIOMOTaCT — OPraHnu30BaTb XO03HCTBEHHOE O6CJ'Iy>KI/IBaHI/Ie IIPOCKTA.

30. Kakoii OroxeTHON (DOPMBI U3 HIDKE TIEPEUUCIICHHBIX HE CYIIECTBYET
A) OrODKET T0X0JI0B U PacXo0B

B) Oromxer ABMKEHMS ICHE)KHBIX CPEJICTB
B) mnporHo3Hslii 6anaHc

+ I') 6romzker 3aTpar

YK-2.1 Bormpockl TectupoBanus: 1-30
YK-2.2 Bomnpocsl TectupoBanusi: 1-30
YK-2.3 Bonpoce! TectupoBanusi: 1-30
YK-2.5 Bonpocs! TectupoBanusi: 1-30
YK-3.4 Bonpoce! TectupoBanusi: 1-30
YK-3.5 Bormpockl TectupoBanus: 1-30

5.3.1. 38.IlaHI/I$I JJIA OLICHKH yMCHHﬁ, BJIAJICHUN U OIbITA JE€ATEILHOCTH

3ananue 1. BeiOpaTh peanbHO CyHIECTBYIOMIUN IPOEKT, MPOAHATU3UPOBATh, K KAKOMY BUAY OH
OTHOCHUTCSI, UCIIOJIb3YsI 3HAHUS, [TOJTyYEHHbIE TPH N3YUYEHUH KJIAaCCHU(PHUKAIUN TPOEKTOB.
3amanwne 2. Chopmynupyiite uaero mpoekta. Beinenure mpobiaemy, KoTopas T0KHA OBITh pelieHa ¢
MOMOIIIBIO TIpeJyIaraeMoro mpoekra. Onpeaenure cucTeMy Ui penieHus npobiaemsl. Beinenure 17



o0LIyI0 1eNIb U KpUTEepuu cuctembl. [IponsBeante neKOoMMO3UIMIO Lieieil cucTeMbl. BhIsiBUTE mpoueccsl U
pecypcebl cucteMbl. OnpeenuTe pucku NpoeKTa.

3ananue 3. [IoAroTOBUTH OTYET U JNOKJIAA-MIPE3CHTALMIO O MPOEKTE, B KOTOPOM H3JIOKEHBI CyTh U
pe3yabTaThl MPOEKTA.

3ananue 4. OnpenenuTe WHIUKATOPHI, TO3BOJISIONIUE OLEHUTh PE3yJIbTaTUBHOCTD U 3()(PEKTUBHOCTH
MPEIIOKEHHOTO TIPOEKTA.

3amanne 5. OneHuTe pe3ynbTaTbl COOCTBEHHOW IPOEKTHON JEATEIBHOCTH IO TEPEUYHCICHHBIM
KPUTEPUSIM.
YK-2.1 [Bapganus: 1-5
YK-2.2  [Bapganus: 1-5
YK-2.3 [Bapanus: 1-5
VK-2.5 [3amanus: 1-5
YK-3.4 [Bapanus: 1-5
YK-3.5 [Bapanus: 1-5

5.3. Onmcanue rokasarejed u KpUTCPUCB OLUCHUBAHUA KOMIICTCHIIUM B mpoHecce ux OCBOCHM:A, OIIMCAHUC
IKaJl OCHUBaHUA

OueHuBaHue 3HaHUI, YMEHUH, HaBBIKOB U (WJIM) OIbITa JIEATEIbHOCTH, XapaKTEPU3YIOLIUX STallbl
(GopMHpOBaHUS KOMIETEHUUI — 3TO COBOKYIHOCTb JECWCTBUI, MO3BOJSIIOIIMX BBIIBUTh Kau€CTBEHHBIE U
KOJINYECTBEHHBIE XaPAKTEPUCTHKH PE3YJIbTaTOB O0YUYCHUsI, OIICHUTh, KaK OCBOCH O0YYarOIIMMUCS MaTepHal
y4eOHOI TUCIMITIIMHBI.

Brgensror Tpu QyHKIMH KOHTPOJIS pe3yJIbTaTOB O0YYECHHUS IO AUCIUTIINHE:

1) numarHocTuyeckas — MpU3BaHA BBIIBUTH M OLIEHUTh MHTEPECYIOIIME HAC CBOMCTBA O0yYaroImuxcs,
a TaK’K€ YPOBHM €0 3HaHHI, YMEHU U HABBIKOB.

2) oOydaromias — HMMEeT LENIbl0 ONTHMHM3MPOBATH CAMOCTOATENbHYI paboTy oOyvaromuxcs,
aKTUBMU3MPOBATh UX O3HABATENbHYIO IEATEIBHOCTh ITPHU OATOTOBKE K TEKYIIUM 3aHATHSM, a TAKXKe B IEPUO]L
HalMCaHUs! KOHTPOJIbHBIX padoT, peepaToB, U MOATOTOBKHU K 3a4eTaM U IK3aMEHaM.

3) BocmuTaTenbHas (QYHKIMS COCTOMT B (OPMUPOBAHMUM Yy OOy4aeMbIX OTBETCTBEHHOI'O U
TBOPYECKOT'0 OTHOLLIEHHSI K YUE€HBIM JUCLUIUIMHAM, a 4epe3 HUX — JTF0OBU K Mpoecchu, B pa3BUTHH Y KaXKIA0TO
KyJIbTa y4€OBl.

K opranuzanuu KOHTpOJIS pe3ylbTaTOB OOYUYEHHs MO JUCHMILIMHE NMPEIbABISIIOTCS ONpeae/IeHHbIE
nejarornyeckue TpeOoBaHus:

— HWHIUBUAYaJbHBI XapakTep KOHTPOJA, MPEANOJaraloliuii BblIady HMHIWBHIYAIBHBIX 3aJaHU
00y4aroluMcs ¥ TaKyl0 OpraHU3aliio KOHTPOJISL, KOTopask Obl MCKIIOUMIIA MTOJCKA3KHY;

— CUCTEMaTHYHOCTh, PETYJISIPHOCTh KOHTPOJISL, OOy KJaroas 00yyaronuxcs K akTHBU3allUH IT03HABATEIbHOM
NeSITENIbHOCTH;

— BCECTOPOHHOCTB, 3aKJIIOYAIOLIASACS B TOM, YTO KOHTPOJb JOJDKEH OXBAaTbIBaTh BCE OCHOBHBIE pa3Jelibl
y4eOHOM porpaMmsbl, 0OecrieunBaTh NPOBEPKY 3HAHUM, YMEHHI, HABBIKOB;

— pazHoobpa3zue GopM KOHTPOJIS;

— 00BEKTUBHOCTh KOHTPOJISI, UCKJIIOYAIOIIasi MpeHaMepeHHbIe, CYyObEKTUBHBIE U OIIMOOYHbBIE CYKICHUS U
BBIBO/IbI MIPEIO/IaBaTeNsl, OCHOBAaHHbIE HA HEJOCTATOYHOM IMIOHUMAHUHU O0YYaOLINXCS HITH TPEIB3SATOM K
HUM OTHOIIEHUSIM;

— nu¢epeHIUPOBaHHbIN MOIXO0/, YYUTHIBAIOIINNA 0COOEHHOCTH JTMUHBIX KAUYECTB KaX/I0T0 00y4aromerocs;

— TAaKTUYHOCTb MPEINOJIaBaTels;

— €IMHCTBO TpeOOBaHUH MpernoaBaTesel, OCYIIeCTBISIOMUX KOHTPOJIb 3a Yy4eOHOH paboToil o0ydarommxcs
B JJaHHOU TpymIIe.

BaxxHo Ha Bcex J3Tamax OIGHKHM Ppe3yJIbTaTOB OOyYeHHUS MO JUCIHUIUIMHE TPOSABIATH IOJIHYIO
00BEKTUBHOCTH. Henb3s CBSI3bIBATh OLIEHKY PE3YJIbTAaTOB ACSITEILHOCTH C OLIEHKOM JTIMYHOCTH 00yYaronierocs.



5.3.1. Meroauyeckue MaTepualbl, ONpeaeIIaolIre MPOUEIypPbl OLICHUBAHUS 3HAHUN, YMEHUM,
HABBIKOB ¥ (WJIH) OTIBITA JIEATEIHHOCTH B XO/I€ TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

YCTHBIN OTBET (10ka3aTeis KOMIETEHIINN «3HAHHE )

Onenka 3HaHUM mnpexanonaraeT IUGGEpeHIUPOBAHHBIM MOAX0A K O0OydarouieMmycs, ydeT ero
WH/IMBUIYAIbHBIX CIIOCOOHOCTEH, CTEIIEHb YCBOCHUS M CUCTEMAaTU3aIlMl OCHOBHBIX MOHITUN M KaTETOPHiA 1O
nucuuiuiHe. Kpome Toro, oleHuBaeTcsl He TOJIBKO INTyOnHa 3HaHWH ITOCTAaBIEHHBIX BOIIPOCOB, HO U YMEHHE
UCIIOJIb30BaTh B OTBETE MpakTUYecKud marepuas. OLeHUBaeTcs KyjibTypa pedd, BJaJICHUE HaBbIKAMU

OpaTOpPCKOIo HCKYCCTBA.

Kpartkasn XapaKTepUCTHKA
OLICHOYHOI'0 Cpe/ICTBa

TexHuka 00ydeHus, IpeANoararas MpoBeACHNE IPYIIIOBOTO WIIN
WHIUBUIYAITBHOTO cobeceoBanus (0mpoca) B IPOIECCe MPOBEICHHMS
NPaKTUYCCKUX (CEMHUHAPCKUX ) 3aHITUN MITU JICKIIMOHHBIX 3aHITHH.

IIpeacrasiienue
cpeacTea B (poHE

OICHOYHOI'0

[lepeyeHb BOMPOCOB JJIi YCTHOTO ONpOCa HAa MPAKTHYECKUX
(ceMHUHApCKUX) 3aHATHUSAX.
[TepeueHb BONPOCOB JUIsl TOBTOPEHUS HA JICKIIMOHHBIX 3aHSATHIX

(TpeGoBaHMs K OTBETY):

IIpenen 1IMTEIBLHOCTH 5-10 MUHYT

[Ipensaraemoe KoJM4ecTBO |(OJUH OCHOBHOM  BOINpOC, [JOMOJHUTEIbHBIE IO  PELICHUIO
3alaHUii perno/iaBaTess

[locaenoBaresbHOCTh  BbIOOpKH |CitydaiiHas

BOIIPOCOB M3 KasKA0r0 pa3jeia

Kpurepun ouenuBanus [[locienoBarenpbHOCTh, IOJHOTA, JIOTUYHOCTh H3JI0XKEHUS, aHaIU3

Pa3IMYHBIX TOYEK 3PEHHUS, CAMOCTOSTEIbHOE 0000IIeHNe MaTepuana,
MCIIOJIb30BaHUE MPO(ECCHOHATBHBIX TEPMUHOB, KYJbTYpa pedH,
HaBbIKM OPAaTOPCKOro MCKyccTBa. M3nmoxkeHue Marepuana 0e3

(haKTUYECKUX OLIHOOK.



Kpurepun

OLICHKH

(XapakTepuCTUKH oTBETA

odyuarouierocs)

Ornenka «OTau4HO» BBICTABIISICTCSA o0yyaromemyecs,
c(OpMYIMPOBABIIEMY IOJHBII W NPaBWIBHBIA OTBET Ha BOIPOCHI
3aHATHS, JJOTHYHO CTPYKTYPHUPOBABIIEMY U U3JI0KUBILIEMY MaTepHall.
[Ipu >TOoM OOyuaromuiicsi TOJDKEH IMOKa3aTh 3HAHUE CIELUaIbHOMN
muTepartypbl. JIs TONMy4YeHHS OTIMYHOM OIGHKH HEo0XOIUMO
[IPOIEMOHCTPUPOBATh YMEHHE 0003HAYUTh NPOOJIEMHBIE BOIPOCHI B
COOTBETCTBYIOLIEH obnactu CIELIMAIBHOM IeJaroruku,
[IPOAHAJIM3UPOBATh UX U MPEIJIOKUTh BapUaHThl pEIIEHUH, JaTh
MCUEPIBIBAIOIINE OTBETHl HA YTOYHSIOIIME W JIONOJHUTEJIbHbIE
BOIIPOCHI.

Onenka «XOpolI0» BBICTABIACTCS O00yYaromEeMycsi, KOTOPBIA Jai
[OJIHBIM MPaBWIBHBIA OTBET HA BONPOCHI 3aHATUSA C COOJIOACHUEM
JIOTMKU U3JI0KEHUS MaTepualla, HO J0IyCTUJI IIPU OTBETE OTIENIbHBIE
HETOYHOCTH, HE HMMEIOLMe NPUHIUNHMAIBHOIO xapakrepa. OleHka
«XOpOILI0» MOKET BBICTABIATHCA OOYy4YaIOIIEMYCs, HEJOCTaTOYHO
4ETKO U MOJIHO OTBETHBIIEMY HA YTOUHSIOIIME U JIOMOJHUTEIIbHBIE
BOIIPOCHI.

OneHka «YI0BJIETBOPHTEIbHO» BBICTABIsAETCS OOyyaromeMmycs,
[IOKA3aBILIEMY HEIIOJIHbIE 3HAHUS, JIOMYCTUBLIEMY OLIMOKU U
HETOYHOCTHU pu OTBETE Ha BOIPOCHI 3aHSTHS,
[IPOJIEMOHCTPUPOBABLIEMY  HEYMEHHE  JIOTMUECKH  BBICTPOUTH
MaTepuasl OTBeTa U CGHOPMYJIHPOBATH CBOIO MO3HUIUIO IO
po0iaeMHbIM BorpocaM. [Ipu 3Tom XO0Ts OBl 10 OHOMY U3 3aJjaHUI
OmMOKK HE JODKHBI HMMETh TNPUHIMIIHAIGHOTO — XapakTepa.

OOyuatromuiics, OTBET KOTOPOTo OLIEHUBAeTCA
«yZOBJIETBOPUTEIIbHO», JOJDKEH ONUPaTbCs B CBOEM OTBETE HA|
y4eOHYI0 JIUTepaTypy.

OHCHKa «HeyIIOBJ'IeTBOpI/[TeJILHO» BBICTABJISICTCA

oOyuaromiemMycs, €ciid OH He JjaJl OTBeTa 10 BOIPOCAM 3aHATHS, JTall
HEBEpHbIE, COJeprKalue (QakTUYeCKHe OLIMOKM OTBEThl Ha BCE
BOIIPOCHI, HE CMOI' OTBETUTb HA JOIOJIHUTEIIBHBIE U YTOYHSIOIINE
BOITPOCHI. HeynosnerBopurenbHas OLICHKA BBICTAaBJISACTCSA
oOyuaromemMycs, OTKa3aBIIEMYCsl OTBE€YaTh Ha BOIPOCHI.

TECT (moka3arenb KOMIIETEHIINH «3HAHUEY)

Kpartkas

XapaKTepHCTHKA

OLEHOYHOI'0 CpeacTBa

SBisieTcss OTHUM U3 CPEICTB KOHTPOJS 3HAHMM 00ydaroluxcs Io
MUCIUTITAHE (MOJTIYITIO).

CucreMa  CTaHAAPTU3UPOBAHHBIX  33JaHHUH,  IMO3BOJSAIOLIAS
M3MEPUTh YPOBEHb 3HAHUN U YMEHHUHN 00yyarolerocs.

Ilpeacrasiienue

OIICHOYHOI'0

cpencrsa B GoHe

TecToBbIe 3a1aHUS

Kpurepun

OLICHUBAHUA

(Tpeb0OBaHUs K OTBETY):

[ IpaBUIBHBIN OTBET HA BOIIPOC

Kpurepun OLIEHKH
(XapaKTepUCTHKH oTBeTa
o0yuamouerocsi):

Ouenka «Omauuno» — 90-100% npaBUIbHBIX OTBETOB.

Ouenka «Xopouto» — 70-89% npaBUIIbHBIX OTBETOB.

Ouenka «Yooenemeopumenvno» — 50-69% npaBuIbHBIX OTBETOB.
Ouenka «Heyooenemeopumenvno» — wmenee 50% TNpaBUIIbHBIX]

OTBCTOB.




PEHIEHUE ITPAKTHYECKUX 3AI[AHI/II71, 3aja4 U Ap. (moKazaresib KOMIICTCHIINHI

«Brnanenuey)
Kpartkas XxapakrepucTuka [TexHuka oOy4eHHs, MPEIoJiaraoas MPOCKTUPOBAHUE PEIICHUS
OLIEHOYHOI0 CpeaCTBA KOHKPETHOM 3a7a4u
IIpencrasiienue OLeHOYHOro [[lepeyeHb NPAKTUYECKUX 3aJaHUN
cpencrsa B GoHe
Kpurepun ouenuBanus [[locaenoBaTeabHOCTD, ITOJIHOTA, JOTHYHOCTH OMMCAHUS U

(TpebGoBaHUSA K OTBETY):

MHTEPIPETAINIO CUTyalnu. Bianenue npopeccnoHaabHo-
MOHATUIHBIM anmnapaToM. CaMocTosTeIbHOE 0000I1IeHNne MaTepraa
1 000CHOBBIBaHHE CBOUX CyJeHUH. [IpodeccuonanpHoe
[IPOTHO3UPOBAHKE U IPOSKTUPOBAHHUE PA3BUTHUS CUTYALUU WU
o0bekTa. [Ipennoxxenne 3pPeKTUBHBIX CIOCOOOB PEIICHUS 3aJaHUs.

Kputepun OIleHKH
(XapakTepuCTUKH oTBeTa
odyuarouierocsi):

Onenka «OTauuHo». OOyuvaromuiics Ja€T rpaMOTHOE ONHCAaHUE U
MHTEPIPETALIMIO CHUTYaIlMH, CBOOOJHO BIlaaess NMpPoQecCHOHAIbHO-
MOHATUITHBIM aIlapaToM, yMeeT BBICKA3bIBaTh U 00OCHOBBIBATH CBOU
CY>KIeHHs, TPO(EeCCHOHATBFHO NPOTHO3UPYET U  MPOEKTHUPYET
pa3sBUTHE CHUTyalud WIM o0O0beKkTa, mnpennaraer 3(deKkTuBHbIC
CIIOCOOBI pelIeHUS 3aJaHMUsl.

Ouenka «Xopomoy». OOyyaromuiica Ja€T rpaMOTHOE OMHUCAHUE U
MHTEPIPETAIIMIO PACCMATPUBAEMOM CUTYAllMU; JAOCTATOYHO BIIAJEET
npodecCHOHATBLHON TEPMUHOJIOTHEH, BJIaJICeT npueMaMu
[POEKTUPOBAHMS, JIOMYyCKash HETOYHOCTH; OTBET MPaBUIbHBIN,
MOJHBIN, C HE3HAYUTEIHHBIMH HETOYHOCTSIMH WJIM HEIOCTATOYHO
[TOJIHBIN.

Ornenka «Ya0BaeTBOPUTENbHO». OOydaromuiics cimabo BiageeT
NpoeCCHOHATBHON ~ TEPMMHOJIOTHEH npu OTHCaHUU "
MHTEPIPETAN PAacCMATPUBAEMON CHUTYAIUH, JIOIYCKAeT ONIMOKH
[PY IPOEKTUPOBAHUH CIIOCOOOB EATENBHOCTH, cl1a00 0O0CHOBBIBAET
CBOM CYXX/ICHUS, H3JIaraeT MaTepual HETOIHO, HEMOCIIEI0BATENHHO.
Onenka «HeynosserBoputeabHo». O0yyaromuiicst He Biajeer

MpoQeCCHOHAIBHON TEPMUHOJIOTHEN, HE YMEET IPaMOTHO 00OCHOBATH
CBOM CYXXKJEHHS, OTKA3bIBAaeTCsl pellaTh 3a/JlaHhe WM OTBEYaTh Ha
Boripoc. OOHapy>XMBaeTCsi HE3HAHHE OCHOB IPOEKTHPOBAHMUSI,

NTOMYLIEHBI TPYOble OMNOKH.

TBoOpueckoe 3aganue

ICCE (moka3arenab KOMIETEHUUHU «YMEHUEY)

KparTkasn XapaKTepUuCTUKA
OLICHOYHOI'0 CPe/ICTBa

[TpoayKT caMocTOsTENbHON paboThl oOydvaromierocs. Hebomnpimas mo
0o0beMy  mHMChbMEHHass ~ pabora,  coderammias  CBOOOJHEIE,
CyOBEKTUBHBIE PACCYXACHUS IO OMPEEICHHON TeMe C dJIeMEHTaMH
HAyYHOTO aHaim3a. TEeKCT JOJDKeH OBITh JIETKO YWTaeM, HO
HeoOXoauMo u30erarb HapOYUTO Pa3TOBOPHOTO CTWIIS, CJICHTa,
mabJOHHBIX (pa3.

IIpeacrasiienue
cpencrsBa B GoHe

OIICHOYHOI'0

Temartuka scce

IIpenen niaureabHOCTH (00bEeM)

5-15 cTpanun

IIpensaraemoe Kon4yecTBO |Oj1Ha OCHOBHAs pobiema
3aaHMi

[locaenoBaresbHocTh  BbIOOpKHU [0 pemeHunto oOyyaromerocs
TeM




Kpurepun OLICHUBAHUSA
(Tpe0OBaHMS K OTBETY):

OreHKka Y4YUTBIBaeT COONIOJICHHE >KaHPOBOW crenuduku 3cce,
HAJIMYME JIOTHYECKOW CTPYKTYphl TIOCTPOCHHS TEKCTa, HaJTMYne
ABTOPCKOM TIO3UIMK, €€ HAyYHOCTh U CBsI3b C COBPEMEHHBIM
MMOHWMaHHEM BOIPOCa, aJIEKBATHOCTh APTYMEHTOB, CTHIIb H3JI0KEHHUS,
odopmiienne padoTel. CiaeyeT IOMHUTD, YTO MPSMOE 3aMMCTBOBAHHE
(6e3 odopmiieHus 1uTaT) TeKcTa U3 MHTEepHETa WM 3JICKTPOHHOU
OMOJMOTEKH HEJIOIYCTHMO.

Kpurepun OLIEHKH
(XapaKTepuCTHKHU oTBeTA
o0y4aronierocsi):

OneHka «Omauyno» CTaBUTCS B Cilydae, KOIJa ONpeAesseTcs:
HaJIMYUe JIOTUYECKOW CTPYKTYpbI IOCTPOEHUS TEKCTa (BCTYIUIEHHUE C
[IOCTAaHOBKOM MpOOJIEMBbl; OCHOBHAs 4acTh, pa3/€JCHHAas IO
OCHOBHBIM HJESIM; 3aKJIIOYEHUE C BBIBOJAAMM, IIOJYyUYEHHBIMU B
pe3yabTaTe PacCyKACHUs); HAJMYKUE YETKO OIPENeNEHHOW JIMYHON
MO3HIINH TI0 TEME 3CCe; aJIeKBATHOCTh apTyMEHTOB P 000CHOBAHUHU
JIMYHOM MO3HULIUN, CTHIIb U3JI0KEHUS.

Onenka «Xopouto» cTaBUTCs, KOT'/1a B LIEJIOM OIIPEENSIeTCs: HAIUIUe
JIOrMYECKOW  CTPYKTYpbl IOCTPOCHMS TEKCTa (BCTYIUIGHHE C
[IOCTAaHOBKOM TMpOOJIEeMBbl; OCHOBHAsl 4acTb, pa3JelIeHHas II0
OCHOBHBIM HJESIM; 3aKJIIOUYEHUE C BBIBOJAAMHM, IIOJIYYCHHBIMU B
pe3yJibTaTe pacCy’kKICHHs); HO HE MPOCIEKUBAECTCA HAIUYUE YETKO
ONpPEICIICHHON JINYHOW IO3ULUU II0 TEME 3CCe; HE JOCTAaTOYHO
ApryMEHTOB NP 00OCHOBAHUY JINYHOM MO3UIIHH.

Ouenka «Yooenremeopumenvno» CTaBUTCA, KOIJa B  LEJIOM
onpeesseTcs: HaIMYue JOrM4eCKON CTPYKTYphl IOCTPOEHUS TEKCTA
(BcTymieHME € IOCTAHOBKOM HpoOJeMbl; OCHOBHAas  4acTh,
pa3fielieHHass 10 OCHOBHBIM HJESIM; 3aKIIOYEHHE), HO He
[IPOCJICKUBAIOTCS YETKUE BBIBOJIbI, HAPYIIACTCS CTHUJIb U3JI0KEHUS.
Ouenka «Heyooenemeopumenvno» CTaBUTCS, €CIU HE BbINOJIHEHbI

HUKaKKie TpeOOBaHUsI.

HccnenoBaTtenbCkuii MPOEKT

PE®EPAT (noka3aTenb KOMIETEHINH «Y MEHHE)

:KpaTKaﬂ XapaKTEPUCTUKA
OLCHOYHOI'0 CpeacTBa

CTpyKTypa HCCIEI0BATEIbCKOTO MPOEKTa MPUOMKEeHa K (popmary
HaY4YHOT'O UCCIIEIOBAaHMS M COAEPIKUT J0Ka3aTeIbCTBO aKTyaJlIbHOCTH
M30paHHOW TEMBI, OIpeesieHHe HayYHOH MpoOJieMBbl, MpeaMeTa U
00BEeKTa HCCIeNOBaHMA, LeJded M 3ajad, METOJOB, HMCTOYHHKOB,
ncTopuorpadguu, o0OOLIEHNE pe3yJIbTaTOB, BHIBOJBI. Pe3ynbTarhl
BBITTOJIHEHUSI HCCIIE0BATENLCKOTO MpoeKTa o(opMisieTcs B BHJIE
pedepara.

[TponyxT CaMOCTOSITENIbHOMN paboThI oOyuarorerocs,
MPECTAaBISIOMNN COO0M KpaTKoe M3JI0KEHHE B MHCbMEHHOM BHJIE
MOJTYYCHHBIX PE3yJIbTaTOB TEOPETHYECKOTO aHaJM3a OIpeIeICHHON
Hay4YHOH (y4eOHO-HCCIe10BaTeNbCKOM) TEMBI, TJI€ aBTOP PacKphIBaeT
CYTb UCCIIETyeMOH TPoOIeMbl, TPUBOIUT PAa3TUYHbIE TOUKH 3pEHUS,
TakXke cOOCTBEHHbIE B3IJIs1/Ibl HA Hee.

IIpeacrasiienue
cpencrsBa B GoHe

OIICHOYHOI'0

Temaruka pedeparon

IIpenen nauTeabHOCTH (00bEeM)

10-25 cTpanun

IIpenniaraemoe Kon4yecTBO |Oj1HAa OCHOBHAs NpoOJIeMa, HECKOJIBKO BCIIOMaraTesIbHbIX
3aaHMi

[MocienoBaTebHOCTh  BbIOOPKH |[lo pemeHuto oOydaromerocs

TEM




Kpurepun OLICHUBAHUSA
(Tpe0OBaHMS K OTBETY):

YuHuTBIBaeTCS JO0Ka3aTCIIbCTBO AKTYAJIbHOCTH TCEMbI HCCJICIOBAaHUA,

OmnpenesieHne  Hay4dHOW  mpoOyieMbl, 0OBEKTa W  TpeaMeTa
WCCIICTOBAHMSI, IIeTICH U 33724, UCTOYHUKOB, METOJOB HCCIICIOBAHUS,
BbIJ[BUKCHUE THITOTE3HI, 00o0rIeHne pe3yIbTaToB "

(dbopMyJIMpOBaHKE BBIBOJOB, 0003HAUECHUE TIEPCIICKTHB AAJIbHEHIIIETO
MCCIIeTOBAHMSI.

Kputepun OlleHKH
(XapaKkTepuCTUKH oTBeTa
o0yuarouierocsi):

OrneHka «OmauuHo»: BBHITIOTHEHBI BCe TPEOOBAHUS K HAMMCAHUIO U
samute pedepara (4.1): obo3HaueHa mpobiemMa M OOOCHOBaHA €&
AKTYaJbHOCTb, CIICJIaH KPATKUI aHAJIU3 pa3IMYHbIX TOYEK 3PCHUS Ha
paccMaTpuBaeMyr MpoOjeMy M JIOTUYHO H3JI0KEHAa COOCTBEHHAs
MO3UINs, CHOPMYITUPOBAHBI BBIBOJBI, TEMa PACKPBITA IOJHOCTHIO,
BEICP)KaH  00BEM, COONIONIEHBI  TPeOOBaHUS K  BHEIIHEMY
0oOpMIICHHIO, JIaHBI TIPABWIBHBIC OTBETHl Ha JIOTIOJHUTEIILHBIC
BOTIPOCHI.

OneHka «Xopouto»: OCHOBHBIC TpeOOBaHHMs K pedepaTy U ero 3aliuTe
BBIIIOJIHEHBI, HO TPU 3TOM JOMYIICHbI HEAO04ETH. B dacTHOCTH,
UMCIOTCSI HETOYHOCTH B H3JIOKEHHH MaTepualia; OTCYTCTBYET
JIOrHYecKast MocieI0BAaTEIbHOCTh B CY)KJCHHUSX; HE BBIJEPKAH 00BEM
pedepara; uMeroTcs yryieHus: B 0pOpMIICHUHN; Ha JOTIOJIHUTEIbHBIC
BOIIPOCHI MPH 3aIIUTE JaHbI HETIOIHBIC OTBETHI

Onenka  «Yooenemeopumenvno».  HUMEIOTCS  CYIIECCTBEHHBIC
OTCTYIUJICHHS OT TpeboBaHMi K pedepupoBannto. B yacTHOCTH: Tema
OCBEIIICHA JIMIIb YAaCTHYHO; JOMYIICHBl (aKTHUECKUE OIIMOKU B
comepkaHuu pedepara HWIM TPU OTBETE HA JIOTIOJIHUTEIBHBIC
BOIIPOCHI; BO BPEMS 3aIUTHI OTCYTCTBYET BBIBO/I.

Onenka «Heyooenemeopumenwvno»: tema pedepara He pacKphITa,

06Hapy>KI/IBaeTC$I CYHICCTBCHHOC HCIIOHNUMAHUEC HpO6JICMLI.

WNHupopMalinoHHBINA TPOEKT

JOKJIA]JL (moka3aTenb KOMIETEHITUN « Y MEHHUEY)

KparTkasn XapaKTepuCTUKA
OLICHOYHOI'0 CPe/ACTBa

NHpopMallMOHHBIH ~ MPOEKT — NPOEKT, HaIpaBJICHHBIM  HA
CTUMYJIMPOBaHUE yueOHO-TT03HABATENbHON AEATEIbHOCTH CTY/IEHTa C
BBIPAKCHHOW 3BPUCTHUYECKON HAIPaBJIEHHOCTHIO (TMIOMCK, OTOOp H
cucreMaTu3anus UHPopMmanuu o6 oO0bekTe, odopmieHue ee A
[pEe3EHTALNHN).

M HpOpPMALlMOHHBIM TPOEKT OTIMYAeTCd OT MCCIEI0BATENbCKOIO
[IPOEKTA, TMOCKOJIbKY MPEJCTaBIsieT coO0M Takyr ¢GopMmy ydeOHO-
[O3HABATENILHOM  JEATENIbHOCTH, KOTOpas  OTIMYaeTrcs  SIPKO
BBIPAKEHHOW IBPUCTUYECKON HAIIPaBICHHOCTHIO.

IIpeacrasiienue
cpencrsa B GoHe

OIICHOYHOI'0

TeMaTHKa JOKIag0B

IIpenen 1IMTEIBLHOCTH

5-10 MuHYT

IIpensnaraemoe KoJu4ecTBO |(OgHA OCHOBHAS Mpobiema
3aaHui

[MocienoBaTesibHOCTh  BbIOOpKHU |[o pemeHnIo oOyyaromerocs
TEM




Kpurepun OLlCHUBAHUSA
(Tpe0OBaHMS K OTBETY):

YUUTBIBACTCS CaMOCTOATENBHBIM MOUCK, OTOOp M CHUCTEMaTH3alHs
nH(pOpMaIuK, pacKpbITHE Bompoca (TPoOIeMBbI), O3HAKOMIICHHE
CTYJACHYECKOH ayIUTOpHH C 3TOH uHpopMmanueil (mpeacraBieHue
nHpopMmalun), ee aHaau3 W 0000meHue, oQpopMJICHHUE, ITOJTHBIC
OTBETHI HA BOIIPOCHI AYAUTOPUH C IPUMEPAMHU.

Kpurepun OLIEHKH
(XapaKTepuCTUKHU oTBeTA
o0y4aronierocsi):

Ouenka «Omauuno» CTaBUTCS B Ciy4ae, Korjpa oOydarouuiics
[MOJIHOCTBIO  pacKpbIiBaeT Bompoc (mpoOiemy), MpeACTaBISIET
MH(OPMALIMIO CHUCTEMAaTHU3UPOBAHO, IOCIEI0BATENIbHO, JIOTUYHO,
B3aMMOCBSI3aHO, HCIIOJI3YeT OoJiee 5 mpodecCHoHaNbHBIX TEPMUHOB,
[IUPOKO HCIOJIb3YeT HHQOPMAIIMOHHBIE TEXHOJIOTMH, OIIMOKU B
MHPOpPMALMK OTCYTCTBYIOT, JAa€T TOJHBIE OTBETHl HAa BOIPOCHI
ayIMTOPUU C IPUMEPAMHU.

Ouenka «Xopouto» cTaBUTCS, €CAM OOYy4alOLIMICSA pacKpbIBaeT
BOITPOC (npobiiemy), MIPEACTABISICT nHpopMaIuIo
CHCTEMaTH3UPOBAHO, IOCIEIOBATEIBHO, JOTMYHO, B3aMMOCBSI3aHO,
ucronp3yeT Oosiee 2 Mpo(dhecCHOHATBHBIX TEPMUHOB, JOCTATOYHO
MCTIOJIB3YeT WH(POPMAIMOHHBIE TEXHOJIOTHH, JOMyCKaeT He Oonee 2
OIMOOK B W3JOKEHUM MaTepuaia, HaeT IOJHbIE WIA YacTHYHO
MOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPHH.

Ouenka «Yooenemeopumenvno» CTaBUTCS, €ClIH OOydaroluiics,
packpbiBaeT Bompoc (TpoOiieMy) HE TOJHOCTBIO, MPEACTABISIET
H(OpPMAILIKIO HE CUCTEMATU3HUPOBAHO M HE COBCEM IOCIIEI0BATENBHO,
ucronbp3yeT -2 mpodeccHOHaNbHBIX  TEPMUHA,  HCIIOJB3YET
MH(OPMaLMOHHBIE TEXHOJIOTHH, IOy CKaeT 3-4 oIMOKY B U3JI0KEHUU
MaTepHalia, OTBEUaeT TOJIBKO Ha AJIEMEHTAPHBIE BOIIPOCH! Ay JUTOPUU
0e3 mosiCHeH .

Onenka «Heyoosnemeopumenvno» CTaBUTCS, €CIM BOIPOC HE
PAaCKpBIT, MpeJcTaBlIeHHass UHPOpPMAaLUs JIOTHYECKU HE CBs3aHa, HE
MCIIOJIB3YIOTCS MpodecCHOHaIbHBIE TEPMHUHBI, JOIycKaeT Oonee 4
OIMOOK B M3JIOKEHUM MaTepuasia, HEe OTBEYaeT Ha BOIPOCHI
Ay TUTOPHH.

5.3.2. Meronnyeckue MaTepuabl, ONpeaeNsIIoIMe MPOoLeaypbl OLICHUBAHUSI 3HAHUM, YMEHUH,
HaBBIKOB U (WJIN) ONBITA JESATEIBLHOCTH B XOJI€ IPOMEKYTOUHON aTTeCTalluu

TECT (moka3arenb KOMIIETEHIINH «3HAHUEY)

KpaTkasn XapaKTepUcTHKA [SIBISETCS OMHUM M3 CPEICTB KOHTPOJS 3HAHHWM OOydarommxcs Mo
OLIEHOYHOI0 CPe/ICTBA UCIUTITHHE (MOJIYITIO).
[Ipencrasiienue oleHOYHOro (TecToBbie 3a1aHus

cpencrsa B GpoHae

IIpenen 1IMTEIBLHOCTH

60 MUHYT

[Ipeanaraemoe KoJm4ecTBo (30 BOIIpocoB

3aaHui

ITocaenoBareabHoCcTh  BbIOOPKH |CitydaiiHas

BOIPOCOB M3 Ka’K10I0 pa3jea

Kpurtepuu oueHuBanusi |[IpaBuiIbHBIN OTBET HA BONPOC

(Tpe0OBaHMS K OTBETY):

Kpurepun oueHku |Onenka «Omauuno» — 90-100% npaBUIbLHBIX OTBETOB.
(XapaKTepUCTHKH orBera  Ouenka «Xopouto» — 70-89% npaBUIBHBIX OTBETOB.
o0yuawuierocsi): Ornienka «Yooenemeopumenvno» — 50-69% npaBUIIbHBIX OTBETOB.

Ouenka «Heyooenemeopumenvno» — menee 50% npaBUIIbHBIX
OTBETOB.




5.3.3. Kpurepuu onieHK#n

€3yJIbTATOB 00Y4YeHHsI M0 U CHUILINHE (MOYJII0)

MIxaja oneHUBAHUA

PesyabTarhl
00y4eHust

Ioka3aTesiu OlleHNBAHUSA Pe3yJIbTATOB 00y4YeHUs

OTJINMYHO

3HaeT:

- oOyuaromuiica IIyOOKO U BCECTOPOHHE YCBOWJI MaTepual,
YBEPEHHO, JIOTMYHO, IOCJIEI0BATEIbHO U I'PAaMOTHO €ro H3Jaraer,
ONUpPasiCh HA 3HAHUS OCHOBHOW U JIOTIOJIHUTENILHOW JINTEPATypBhI, -

Ha OCHOBE CHCTEMHBIX HAy4yHbIX 3HAaHHH  JleJaeT
KBAJM(UIUPOBAaHHBIE BBIBOABI M 0000mIEHHsS, CBOOOIHO
OIIEPUPYET KATETOPUSMH U MIOHITUSIMH.

'YMeer:

- oOydJaromuiics yMeeT CaMOCTOSITEIbHO W TPABUJIBHO PEIIaTh
yaeOHO-TIpo(heccCHOHANIbHBIC 3aJadyd WM 3aJaHus, YBEPEHHO,
JIOTUYHO, TOCIIEAOBATEIbHO M apryMEHTUPOBAHO H3JIaraTh CBOE
pellleHre, UCIOJb3ys  HAydyHbIe IIOHATHS, CCBUIAsACh  HA
HOPMAaTHUBHYIO 0a3y.

Bnaneer:

- oOyuaromuiicsi BiajgeeT palMoOHaJbHBIMU  MeTojamMHu  (C
MCIIOJIb30BAHUEM PAIlMOHAIIBHBIX METOJUK) PEIICHHUS CII0KHBIX
Mpo()eCCHOHANIBHBIX 3aJ/1ay, MPEJCTaBICHHBIX JCIOBBIMH HIPaMH,
KeiicaMu | T.JI.;

[Ipu perieHun NpoIeMOHCTPUPOBAIT HABBIKU

- BBIACIICHUS TJIaBHOTIO,

- CBS3KOM TEOPETUYECKHX TIOJOKCHHUH ¢  TpeOOBaHUSIMH
PYKOBOJSIIMX IOKYMEHTOB,

- U3JI0°KCHUS MBICIICH B JIOTHYECKOM IMOCIIEA0BATEILHOCTH,

- CaMOCTOSITENILHOTO aHaim3a (aKThl, COOBITHH, SIBJICHH,
[POIECCOB B MX B3aMMOCBSI3HU U THAIEKTUYECKOM Pa3BUTHU.

XOopoHIo

3HaeT:

- o0yuyaromuiics TBEpJI0 YCBOMJI MaTepHall, T0CTaTOYHO IPAMOTHO
€ro M3J1araer, ONMpasCh HAa 3HAHUSA OCHOBHOHM W JOIOJIHUTEIBHOU
ITUTEpaTypHl,

- 3arpyAHsercs B (OPMYJIMPOBAHHMU  KBATM(PHUIMPOBAHHBIX
BBIBOJIOB M 000O0IIEHUI, OTIEpUPYET KaTETOPUSIMH U OHSITUSIMHU, HO
HE BCer/la MPaBMWJIbHO UX BEpUPHULUPYET.

VYwmeer:

- 00y4aroluics yMeeT CaMOCTOSITEIbHO U B OCHOBHOM IPaBUJIBHO
pemath  y4eOHO-popecCHOHANbHbIE 3aJaud WM  3aJaHud,
YBEPEHHO, JIOTUYHO, [IOCJIEJIOBATEIbHO U  apryMEHTHUPOBAHO
M3JIaraTh CBOE PELIEHHUE, HE B MOJHOM MEpE HCIOJIb3Yys HayuyHbIE
MOHSITHSI U CCBUJIKM HA HOPMAaTUBHYIO 0a3y.

Bnaneer:

- 06y‘laIOH.IPII>ic5[ B TCJIOM BJIAZACCT paAlUOHAJIBHBIMHU MCETOAAMU
PCHICHUSA CIIOXXHBIX HpO(i)CCCI/IOHaJ'II:HI)IX 3aaa4, NpCACTaBJICHHBIX

ACJIOBBIMU UTPAMH, KeiicaMu u T.O.,




MIxaJjia oneHUBAHUA

Pe3yabTarsl
o0yueHust

IToxa3aTenn oneHMBaHNUs Pe3yJIbTATOB 00y4eHHS

[Ipu pemieHun cMor MpoOAEMOHCTPUPOBATH JOCTATOYHOCTb, HO HE
rITyOMHHOCTHh HABBIKOB, - BBIJICJICHUS TJIABHOTO,

- U3JI0’KCHUS MBICJICH B JIOTHYECKOM MOCIICI0BATEIIHHOCTH,

- CBSI3KU TCOPETUUYECKUX TOJIOKCHUH ¢ TpeOOBaHUSAMHU
PYKOBOJSIINX JOKYMEHTOB,

- CAMOCTOSITEIBHOTO  aHanu3a  (akTel, COOBITHH, SBJICHUH,
[TPOIIECCOB B MX B3aUMOCBS3HU U JIUAJIEKTUYECKOM Pa3BUTHUHU.

VJOBJIETBO-
PUTEJILHO

3HaeT:

- O00y4YaroIIMICs OPUEHTUPYETCS B MaTepuae, OJIHAKO
3aTPYIHSETCSA B €T0 U3JI0KECHUU;

- TOKa3hlBaeT  HEJOCTATOYHOCTh 3HAHHUHU OCHOBHOH U
JTOIIOJTHUTEIIbHOW JIMTEPATYPhIL;

- c1a00 apryMeHTUpyeT Hay4YHbIE TTOJIOKEHUS;

- IPAKTUYECKH HE CHOCcOOCH cOpMyIUpOBaTh BBIBOJBI U
0000IIIeHN;

- YACTHYHO BJIaJICET CUCTEMOI MOHSITHH.

Ywmeer:

- oOywaromuiics B OCHOBHOM YMEET pEUIUTh Yy4eOHO-
npodeCCHOHATIBLHYIO 3ajlauy WM 3aJlaHue, HO JOIYCKaeT OLIMOKH,
cJ1a00 apryMEHTHPYET CBOE PEIICHUE, HEAOCTATOUHO HCIOJb3YET
HAy4YHBbIE NOHSITHS U PYKOBOJSIINE JOKYMEHTBI.

Bnaneer:

- oOydJaromuiicss BJaJieeT HEKOTOPHIMHU PAIllMOHATbHBIMU
METOJaMH  PEIICHUS CIOXHBIX NPOo(EeCCHOHATBHBIX  3ajad,
[MPCACTAaBJICHHLIX ACJIOBBIMU UT'paMU, KercamMu U T.O.,

[Ipu pemreHnH MpoAEMOHCTPUPOBAIT HEIOCTATOYHOCTh HABBIKOB

- BBIJACJICHUSA I'JIaBHOTI' O,

- M3JI0’KCHHUS MBICJIEH B TOTHYECKOM ITOCIIEI0BATEIbHOCTH,

- CBSA3KH TCOPECTUICCKUX HOJIOKEHUU C Tpe6OBaHI/I$IMI/I
PYKOBOASIINX JOKYMEHTOB,

- CAMOCTOSITEJIBHOTO ~ aHanu3a  (akTel, COOBITUH, SIBJICHUH,
[IPOLIECCOB B MX B3aUMOCBSI3U U JUAIIEKTUYECKOM Pa3BUTHUHU.

HEVYJIOBJIETBO-
PUTEJIBHO

3HaerT:

- 00yUaromuiicsi He YCBOWJI 3HAYUTEIHLHOM YacTH MaTepHaa;

- HE MOXKET apr'yMEHTUPOBATh HAYYHBIE ITOJIOKECHUS;

- He (QopMmynmupyeT KBAIM(PUIUPOBAHHBIX BBIBOJIOB U
0000IIIEHHI;

- He BJIaJIE€T CUCTEMOU ITOHSATHIA.

YMeer:

oOydaromuiics He TIOKa3aJll yMEHUEe pemarb  y4eOHO
npodecCHOHATBLHYIO 331a4y WU 33/1aHue.

Bnaneer:

HC  BBIIIOJIHCHBI Tpe6OBaHI/I$I, OpCABABIACMBIC K  HaBBIKAM,

OLICHUBACMBIM «YIOBJICTBOPUTCIIEHOY.




6. IlepeyeHb OCHOBHOM U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI, HEOOXOAMMOI 1JI151 OCBOEHHUS
AUCHMILINHBI

6.1. OcHoBHas nuTepaTypa

. Jleruyk, C. B. BBeneHue B mpoeKTHYIO JIeATEIBHOCTD : yaeOHO-MeToanueckoe mocooue / C. B. JleBuyk.
— Tamb6oB : TamOoBCcKuil TocygapcTBeHHbIH yHUBepcuTeT umenu 1.P. JlepxkaBuna, 2020. — 100 c¢. —
ISBN 978-5-00078-340-5. — TekcT : 27eKTpOoHHBIH // DnekTpoHHo-0ubanoreunas cuctema IPR BOOKS
: [caiiT]. — URL: https://www.iprbookshop.ru/109751.html

6.2. JlonmosHuUTENbHAS IUTEpaTypa

. BopoObeBa, T. B. YnpaBnenue nuapectuiimonasiM npoektoM / T. B. Bopo6seBa. — 3-e u3n. — Mocksa

: Nnrtepuer-Yuusepcurer Mudopmanmonnsix Texunomoruit (MHTYUT), A Ilu Dp Meama, 2019.
— 146 c. — ISBN 978-5-4486-0526-0. — TekcT : 251eKTpOHHBIH // DIEKTPOHHO

oubmmoreunas cucrema IPR BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/79731.html.

. Opranuzanus npoeKkTHoH nestensHocTH oOydaromuxcs : xpecromatus / E. C. Ilonat, A. M. Bonnbipesa,

E. A. IlenbkoBckux [u np.] ; cocraButenu B. JI. IlectepeBa, . H. BinacoBa. — Ilepmsb : Ilepmckuit
rOCyJapCTBEHHBIM T'yMaHUTapHO-Ienarornueckuii yuusepcurer, 2017. — 164 c. — Teker :
MEeKTPOHHBIA // DnekTpoHHO-OmMOimoTeuHas cuctema [PR BOOKS [caiit]. — URL:

https://www.iprbookshop.ru/86374.html

. ITaxomoBa, 0. B. BBenenue B mpoekTHyto aestenbHocTh : mpakTukyM / FO. B. ITaxomoma, T. C.
Haponuna. — Boponex : BopoHexckuil rocyapcTBeHHbI TexHuueckuil ynusepcurer, ObC ACB,
2021. — 69 c¢. — ISBN 978-5-7731-0921-1. — TekcT : 3MeKTpOHHBIN // DNEeKTPOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/111496.html

. IlpoexkTHast neATENBPHOCTh KaK CIIOCOO Pa3BUTHS JIMYHOCTU CTYACHTOB W HMX HPOQEecCCHOHATHHON
MOATOTOBKM : MeToauueckue ykaszanusa / coctaButenu E. A. BynmaroBa. — Hwmwxkuuit Hosropon :
Huxeropoackuil rocy1apcTBEHHBIN apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuTeT, ObC ACB, 2015. —
32 ¢. — TekcT : aneKTpoHHBIH // DnekTpoHHo-0ubnoTeunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/54955 html

. YrpaBieHue npoekrtaMu ¢ ucnoib3zoBaHueM Microsoft Project : yueOnoe nocobue / T. C. Bacroukosa,
M. A. Hdepxo, H. A. lBanueBa, T. II. IlyxnaueBa. — 3-e u3n. — MockBa, CaparoB : MHTepHer-
VYuusepcurer Mudopmarronnsix Texnonoruit (MHTYUT), Aii Ilu Ap Meaua, 2020. — 147 c. — ISBN
978-5-4497-0361-3. — TekcT : aneKTpoHHbIN // DnekTpoHHO-Oubmmoreunas cuctema [PR BOOKS :
[caifT]. — URL: http://www.iprbookshop.ru/89480.html.

6.3. Ilepuoamyeckue u3aaHus AJs HanpaBjaeHus: «MeHeIKMeH

1. Bompochl 3KOHOMUKH
2. Poccuiickas rasera

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

Ilepeueny  cneyuanusupo8amHHvIX  AyOUMOpUli  (CHOPMUBHBIX
000pY006aHUs U UHBEHMAPS, KOMNLIOMEPHOU MEXHUKU

COOpYIHCEHULL),  UMerUe2ocs

HaumeHnoBanue
e — HaunmeHnoBaHue crienuaaIbHBIX OcHaleHHOCTh CrennaabHbIX
Ne m\mm NoMeIeHU U MOMeIleHHuH 1151 NOMeEIeHUH U MOMeIeHUH 1151
B COOTBETCTBUM . -
¢ VII CaMOCTOSITeIbHOM PadoThl CaMOCTOSITeIbHOM PadoThl
1 OcCHOBBI IPOEKTHOM | AyIUTOPHS 7151 TPOBEACHUS VY4eOHble MecTa 000pyI0BaHHbBIE
JESTEIbHOCTH 3aHATHHN JIEKIIMOHHOTO THUIIA MeOenbio (CTYIbs, HapThl), IPOEKTOP,
(JIeKIIMOHHBIN 3a11) HOYTOYK BBIXOJIOM B CE€Th UHTEPHET,
9KpaH, TpuOyHa, pIumyapT



https://www.iprbookshop.ru/109751.html
http://www.iprbookshop.ru/79731.html
https://www.iprbookshop.ru/86374.html
https://www.iprbookshop.ru/111496.html
https://www.iprbookshop.ru/54955.html
http://www.iprbookshop.ru/89480.html

YyeOHast ay TUTOPHSL UI1 IPOBEACHUS
3aHSATUN CEMUHAPCKOTO THUIIA,
TEKyILIEW U IPOMEKYTOUHON

Y4eOHble MecTa 000pyI0BaHHBIC
MeOenbIo (CTYJIbs, TAPTHI), TPOCKTOP,
HOYTOYK BBIXOJIOM B CE€Th UHTEPHET,

arTecTaluuu
Ayaurtopust Uisl TPYIIIOBBIX U
VHIVBUAYaAJIbHBIX KOHCYJIbTAlUN

JIOCKa, 9KpaH, paumuapt

YueOHbIe MecTa 000pyAOBaHHBIE
MeOenbIo (CTYJIbs, TAPTHI), TPOCKTOP,
HOYTOYK BBIXOJIOM B CETh HHTEPHET,
JIOCKa, 9KpaH, paumuapt

YueOHbIe MecTa 000pyAOBaHHBIE
Me0enbIo, HOYTOYK BBIXOJIOM B CETh
UHTEpHET, QIIUImIapT,

IToMmermenue ISt CAaMOCTOSTEIBHOU
paboThI

3. Ilpoepammnoe obecneuenue:

1. MHCTUTYT pacnojiaraeT HEOoOXOAMMBIM HAOOPOM JIMIICH3MOHHOTO IPOTPaMMHOI0 OOeCIeYCHHUs
(omeparOHHbIE CHCTEMBbI, TPUKIIAIHBIC U CIICHHATN3UPOBAHHBIC POTPAMMBbI, IPOTrPAMMbI TECTUPOBAHUS U
np.). B kauecTBe OCHOBHBIX OINEPAIIMOHHBIX CHCTEM Ha TMEPCOHAIBHBIX KOMIIBIOTEpaX Y4YeOHBIX
HOJpa3JIeIeHuil HCTIONB3YI0TCs auneH3noHHble kimeHTckue OC cemeiictea Windows (Windows 7, Windows
8, Windows 8.1, Windows 10).

2. B kauectBe O(QUCHBIX TMakeToB NpUKIaAHOr0 [IO HCHOIB3YIOTCS JIMICH3MOHHBIC IAKEThI
kopropaiiu Microsoft. 113 mporpaMMHBIX MPOYKTOB, BXOISIIMX B JIaHHBIC TAKETHl MOXHO OTMETHTh Word,
Excel, PowerPoint u Outlook. Jnst padotel B MHTEepHET Mcnonb3yroTcs BeO-Opay3epsr (Internet Explorer,
Chrome u gpyrue).

3. Jlnsa obecrieyeHus: BOBMOXKHOCTEH pabOThI ¢ pa3IMYHBIMU BHYTPEHHHMH U BHEIIHUMH pECypcamu
UCIIOJIB3YETCSl MOOHMJIBHBIA KOMITBIOTEPHBIN Kilacc, co3naHa OecrmpoBogHas ceth Wi-Fi, Touku nocryma
KOTOpOW pa3MENICHbl Ha BCEX 3TaxkaX. Takoe pemieHrue OTBEYaeT COBPEMEHHBIM TPEOOBAHHUSIM 00ECTICUCHHUS
MOCTOSIHHOTO JIOCTYTa ydYamuxcsi K o0pa3oBaTelIbHBIM pecypcaM JIOKaJbHOW ceTh M ceTH MHTepHer,
BO3MOXKHOCTh JIOCTYIa K PEKOMEH/IOBaHHBIM MUHHUCTEPCTBOM HAYKH BBICIIETO 00Pa30BaHUSI AJICKTPOHHBIM
00pa3oBaTebHBIM pecypcaM HH()OPMAIMOHHBIX CHCTEM, TaK M K 3JICKTPOHHON 00pa3oBaTebHON yd4eOHOM
cpene uHcTUTyTa cucteMe odyderust Moodle.

Hngopmayuss 0 Hamuuuu cneyuanbHulX MEXHUYECKUX Ccpeocme 00yYeHUsi KOJLIEeKMUBHO20 U

UHOUBUOYATILHO2O NOJb30BAHUSL UHBANUAO08 U IUY C OSPAHUYEHHBIMU BO3MONCHOCHIAMU 300P08bS.

B yueOHBIX momemeHusx MHCTHTYyTa TpeaycMaTpHBAcTCS BO3MOXHOCTH OOOPYIOBAHHSI MECT JUIS
CTYJ€HTOB-UHBAIUIOB M0 KaXXIOMY BUAY HAPYIIECHUS 370POBbsI: OMOPHO-ABUTATEIBHOIO ammapara, ciiyxa
3peHUs, TO €CTh MapKOBOYHOE MECTO, IAHIYC, PACIIUPEHHBIC JIBEPHBIC MPOEMBbl KaOWHeTa Ha 1 3Taxe,
0ecrpoBOTHOE YCTPOMCTBO BBI30BA ACCHUCTEHTA-MIOMOIIHHIKA, CAHUTApPHO-TUTHeHHYecKass komHarta s OB3,
TaKTUJIHHBIC BBIBECKH M YKA3aTeJH, HHIMBUYyaTbHOE COMTPOBOXKICHNE, HHAYKIIMOHHAS CUCTEMa TIEPEHOCHAS
NPII-2 (nns cnabocapImaniux ).

B o0meMm ciydae B cTaHIapTHON ayJUTOPUM IEPBBIE CTOJBI B PALYy Y OKHAa M B CpPEAHEM pSAIY
npeaycMaTpuBaroTCs JUIsl 00y4aeMbIX ¢ HApyIICHUSIMU CIyXa U 3peHHsl, a Ul 00y4aeMbIX B Kpecie-KOoJscKe
IIPEAYCMOTPEHO BBIJIETIEHUE 1-2 MEPBBIX CTOJIOB B PsAy Y ABEPHOTrO Ipoema. JlJis Iui ¢ HapyIIeHHeM ciryxa
[IPEAYCMOTPEHO BOCIIPOU3BEIAECHUE JIEKIIMOHHBIX MAaTE€pUalOB 4Yepe3 3BYKOYCWIMTEIBHYIO ammnaparypy
(KOJIOHKM ), THAYKLIMOHHYIO cucteMy nepeHocHyto MPLI-2. [llupuna myTeii ABM>KEHUS B KOPUAOPE AOMyCTUMA
JUIS pa3be310B KPECEI-KOJSCOK.



